CITY OF TOPEKA CONTRACT NO. __ J#s

AGREEMENT FOR SERVICES

This AGREEMENT s entered into this _/¢## day of T AW, ,

2002, by and between the GROWTH ORGANIZATION OF TOPEKA/SHAWNEE
COUNTY, INC., a non-profit Kansas corporation (hereinafter referred to as "GO
Topeka"), and THE CITY OF TOPEKA, KANSAS, a duly organized municipal
corporation (hereinafter referred to as the "City").

WHEREAS, the City has agreed to grant $800,000 in revenue in the 2002
program year to economic development; and,

WHEREAS, GO Topeka intends to provide a comprehensive program of
economic development for Topeka and Shawnee County;

NOW THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS
CONTAINED HEREIN, THE PARTIES AGREE AS FOLLOWS:

1. The City will grant Three Hundred Twenty-Five Thousand Dollars
($325,000) in funds to GO Topeka as an initial payment on its grant for the 2002
program year. The funds will be for the purpose of providing economic development
services as set forth or referred to in this Agreement, including research, target
marketing, existing business and expansion, new business recruitment, minority
business development, infrastructure development, site acquisition and development,
incentive funds, workforce training and expansion, and other such activities deemed
necessary and appropriate.

2. The parties mutually agree that no expenditures shall be made from these

funds by GO Topeka except as specified in the budget submitted by GO Topeka
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attached hereto as Attachment "A" and incorporated into this Agreement and any
amendments of such budget approved by both parties as if fully set forth herein.

3. GO Topeka will provide to the City an annual program report and financial
statement at the conclusion of the program year covered by this Agreement. The
program report will provide detailed information regarding activities and program results
based on GO Topeka Performance Measurements for 2002 submitted by GO Topeka
attached hereto as Attachment "B" and incorporated into this Agreement as if fully set
forth herein. The financial statement shall provide information on the use of all funds
provided in accordance with this Agreement.

IN WITNESS WHEREOF, the City and GO Topeka have executed this

Agreement.
Dated: __Tan. 1%, 3003 .00, THE CITY OF TOPEKA, KANSAS
i ..t\“ O f‘". T O"."a
\“\v’ o n.'.‘b "‘ ;
Sxe B (
far "t %%\/
i+l @Ay Ix: ‘Hhrry Fefker, Mayor
ATTEST: T % CAPITAL CITY &3 5
7, s, INCOAPORATED &
o &-.59 “ \«;‘:3-'% &
. ALY .:v. p A..‘\\‘
% . Z W‘“‘ APPROVED AS TO FORM AND LEGALITY
is E. Walker, City Clerk
Iris E. Walker, City Cler OATE \,{“./0‘/ oy %’/
Dated: _(len . //, 2002 GROWTH ORGANIZATION OF
7 OPEKA/SHAWNEE COUNTY

; A )
Doudfas S. K%Q/President
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PROPOSED 2002 DETAIL GO TOPEKA BUDGET

Total Explanation
Payroll Expense Payroll includes three and one half current
positions and four and one half new positions
to be phased in during 2002. Business
Retention and half time Small Business in
March, Clerical in April, New Business
Attraction and Research in June.
Salaries $380,642
Benefits 101,363
$482,005
Utilities 4,600
Telephone
Southwestern Bell
$592.50x 12 7,110
Southwestern Bell - 5 In-house
phones @ $250 1,250
Website hosting 630
Internet provided (C] Online)
maintenance 630
Cell Phones - Purchase 3 @ $150 1,974
Service
Misc. 200
11,794
Office Maintenance
Rug Cleaning 900
Misc. 500
Janitorial Services 1,896
9,296
Machine Rental & Maintenance
Copier 5,460
Postage Machine 1,000
Dynamic Supplies & Maintenance 1,700
Meter Expense 400
8,560

ATTACHMENT A
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Total Explanation
Insurance and Taxes
Directors & Officers 3,300
Property Taxes 525
Property Taxes (Equipment {3) Computers 650
Liability Insurance Coverage 3,300
{Auto, Building, Equipment)
Workers Comp. 1,500
9,275
Rent 46,670
Accounting & Data Processing
MAS90 §$ 400 2,300
Compass $ 900
Mize Houser  $1,000
Audit 12,500
Contractual Services 25,000
Misc. 400
40,200
Capital Expenditures
Upgrade Computer Systemn 25,000
Projector & Camera 7,500
5 computersfequipment 26,500
@ $5,000 ea.
Color printer
Digital filing system 2,500
ISDN 694
Telephone System Upgrade 10,000
Office Upgrade (Business Marketing
Center) 10,000
Office Furniture 20,000
Misc. 5,000
107,194
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Total Explanation

Car & Travel 25,692
Car Lease,Maintenance, Gas, Mileage,
Parking, K-Tag
Professional Dues & Meeting Expense

Dues:

IEDC/Certification Renewal 670

Kansas Cavalry (2) 400

Kansas Cavalry (1) 200

KIDA 3 @ $50 150

KIDA 3 @ $50 150

Local Realtor CID Group 120

Top of the Tower 600

KCCE 3 @ $50 150

KCCE 3 @ $50 150

IDRC 600

Meetings:

5 Professional Meetings 10,000

Downtown Topeka (2) 120

Downtown Topeka (1) 60

KIDA 3 @ $300 900

KIDA 3 @ $300 900

Kansas Cavalry (2) @ $150 300

Kansas Cavalry (1) @ $150 150

Others 1,800

17,420

Legal Services

Legal Services 6,000
Printing & Printing Supplies

Printing & Printing Supplies

Letterhead
Paper/Business Cards
Invitations

Misc.

6,000

oy,




Total

Explanation

10,000

Postage

Supplies

Checks
Office Supplies
Misc.

7,500

Prospect Packets & Services

Van Rentals

Photos

Federal Express

Binders

Presentations, Give-aways
Hotel Rooms for guests
Misc.

10,000

Advertising

125,000

Flexibility needed in line item pending
results of study.

Marketing/Promotions/Brochures

Marketing Campaign (Campaign/Booth, etc)

50,000

DCI $10,000 x 6 mo.

60,000

Flexibility needed in line item pending
results of study.

Video

28,000

MTAA Marketing

25,000

Flexibility needed in line item pending
results of study.

Market Existing Properties

30,000

Flexibility needed in line item pending
results of study.

Website Development

5,000




Total Explanation
Brochures/Promotional Pieces
Manufacturers Directory 1,500
Lifestyles 15,000
Incentive Brochure 2,000
Newsletter (3 times per year) 12,000
One-Stop Brochure 1,500
Telecommunicarion Network 1,500
Overruns of newsletter for newspaper 10,000
Upgrades investot's guides 500
Marketing Fliers 1,000
243,000
Professional Services
Targeted Industry Study 150,000
and Site Evaluation
Under-employed Survey 20,000
Cost Benefit Analysis 5,000
Electronic Workforce Recruitment 10,000
Misc. 5,000
190,000
Real Estate Options 100,000
Subscriptions
Topeka Metro News 50
Growth Strategies 100
Business Week 55
Wichita Business Journal 100
KC Business Journal 100
Kansas City Star 175
USA Today 130
Polk Directory 240
Building Permits 150
Inside E.D. 99
City Clerk's Office 1,000
Kipplinger Letter 80
Others 721
3,000

PN




Total

Explanation

Contingencies/Other

Small Business Awards
" Misc. Luncheons
Board Orientation
Contingencies /Computer Training

25,500
Incentives 303,646
Research
Travel 100 mi. mo. x 12 x .345
414
Business Retention
Travel
In-town 600 x .345 x 12 2,484
2 out of town corp. visits $1,500x 2 3,000
Existing Industry Recognition Program 2,000
Year- end econ. competitive issues forum 2,000
Professional Training 1,500
Meeting Expense 1,500
Survey 300
Cell Phone Service @ $40 mo. x 12 480
13,264
Small Business/Minority Business
Travel 1,500
Professional Training 750
Committee Meeting Expense 800
Promotional Brochures 3,000
Cell Phone Service @ $40 month 480
6,530




Total Explanation
New Business Attraction
Prospect Trips/Entertainment 8,000
®  Four targeted trade shows @ $4,000
e Local tours 2 @ $15,000 30,000
* Host 2 events at IDRC with KDOCH 5,000
e Mission trips 2 @ $15,000 30,000
Travel - mileage 2,500
Professional Training 1,500
Forums 1 @ $2,000 2,000
Committee Meeting Expense 1,500
Cell Phone Service @ $50 mo. 600
81,100
Workforce Development
Develop Survey/Apply WorkKeys Scores 6,500
Assess School Skills with WorkKeys 3,500
Develop matketing plan and video to 10,000
reach parents, teachers and students for
skilled technical training
Implement marketing plan to fill unfilled 27,000
jobs for manufacturing, health care &
communications
Workforce recognition function 800
Travel expenses and conferences 3,000
Cell Phone $45 x 12 540
51,340
Government Relations
Retain Consultant 50,000
Four trips to Washington, DC 5,000
55,000
TOTAL GO TOPEKA BUDGET $2,000,000
January 3, 2002, 3:39 PM
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GO TOPEKA

Mission Statement

The purpose of GO Topeka is to develop, promote, and initiate activities
that transform Topeka/Shawnee County into a world class community of
choice creating prosperity for business, labor, and management.

Introduction

The following proposed plan from GO Topeka represents a proactive and strategic
approach to the programs, policies, and projects of this two-year-old organization. The
intent is to set the strategic direction of our organization and to accomplish our
public/private partnership-driven, results-oriented mission. Focused on growing our
economic base, this proposed plan will benefit and affect all local businesses and the
community at large.

This proposed plan was developed in consonance between board and committee
chairpersons and members, staff members, elected officials, and others interested in
econotnic development in our community. Focus groups, a staff retreat, surveys, and the
October 2001 board retreat generated information included in this proposed plan.

Beginning with the Topeka/Shawnee County Economic Development Plan: A Strategic
Vision for the 21" Century as a foundation, this proposed plan identifies key strategies and
action steps that the GO Topeka staff, board members and committees will address
during 2002. The action steps, strategies, and goals are in accordance with the mission
of our organizarion.

This plan is based upon our current knowledge, but is intended to be a living document.
As our community evolves, or global economic conditions change, we will update this
document as needed, but at the minimum on an annual basis.




GO Topeka
Performance Measurements for 2002
250 new jobs in which we have demonstrated involvement in their project.
$12,000,000 in new investment.

Create new jobs with average wages equal to or greater than 80% of the current
Shawnee County average wage of $15.15.

Conduct 150 business retentionfexpansion calls on existing business with a focus on
seeing 40 of our top 50 major employers.

Prepare plan for site development for either existing sites or potential acquisitions and
development of greenfield site.

F:AUSER\NORA \ GO TOPEKA \Performance Measurements for 2002.doc




GO Topeka Major Organization Development Milestones

Economic Development Marketing Machine

DATES

January 2000
January 2002
February 1, 2002

February 15, 2002

February 15, 2002

March 1, 2002
March 15, 2001

March-April, 2002
April 5, 2002
April 2002

May 2002

May 1, 2002

May 2002

June 2002

for 2002

“’Developing the Infrastructure for an
239

ACTIVITIES

Approve contract for space needs for 2002 at
GO Topeka Executive Committee Meeting
Initiate research into sample incentive policies

Selection of vendor for computer network and data center
upgrade from Request for Proposal

Initiate recruitment process for Business Retention/Expansion

Manager and Small and Minority Business Development
Manager
Initiate RFP for ad agency selection

Take occupancy of new andfor increased space
Initiate hiring process for clerical support person

Complete network upgrades and computer system enhancements

Select advertising agency

Mid-term project narrowing of six reviewed targets to three target

markets by Wadley Donovan consulting project

Receive first target industry report from Wadley Donovan
consultant

Initiate recruitment process for New Business Attraction Vice

President and Research Associate

Request advertising agency to develop marketing campaign for

first target

Initiate first advertising/marketing program for first target
industry
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