AGENDA
JEDO Board of Directors
The Greater Topeka Chamber of Commerce
Chamber Board Room — 2" Floor
120 SE 6™
Topeka, Kansas 66603

October 13, 2009
3:00 p.m.

1. Minutes of May 26, 2009 meeting

2. Discussion of development of New Business Park — Steve Jenkins
a. Need for additional property
b. Criteria for selection of site
C. Potential Real Estate Acquisition
3. Review of GO Topeka Performance Goals to date — Steve Jenkins
4, Current Efforts to Secure Commercial Air Service for Topeka/Shawnee

County — Eric Johnson, President, MTAA

5. Future Consideration of Federal Funding Requests for FY 2011 — Doug

Kinsinger

6. Adjournment

Revised 10-12-09




Joint Economic Development Organization Board Minutes
October 13, 2009

Greater Topeka Chamber of Commerce Board Room, Topeka, Kansas, Tuesday, October
13, 2009.

The Joint Economic Development Organization (JEDO) Board members met at 3:00
P.M., with the following Board members present: City of Topeka Councilmembers Larry
Wolgast, Bob Archer and Sylvia Ortiz; City of Topeka Mayor Bill Bunten; and Shawnee
County Commissioners Vic Miller, Shelly Buhler and Ted Ensley. Absent: City of
Topeka Councilmember Harmon.

Mayor Bunten called the meeting to order.
MINUTES of the JEDO Board meeting of May 26, 2009 were presented.

Commissioner Miller requested the spelling of Councilmember Karen Hiller’s last name
be corrected on page 1 of the minutes.

Councilmember Wolgast moved to approve the JEDO Board Minutes of May 26, 2009 as
corrected. The motion seconded by Commissioner Miller carried unanimously.

DISCUSSION of plans for a New Business Park Development was presented.

Doug Kinsinger, Greater Topeka Chamber of Commerce/GO Topeka stated that the
development of the Central Crossing Commerce Park began in 2002 and is currently the
site where the Home Depot Distribution Center is located. He stated that the Central
Crossing Commerce Park consists of 500 acres and approximately 170 acres is still
available; however, only 130 of the 170 acres is developable property. He reported that
GO Topeka has received a number of requests over the past 18 months for projects
requesting more acreage than is available at the Central Crossing Commerce Park;
therefore, generating the potential need for a new business park. He stated that the
process to review potential locations for a new business park began with the development
of a task force directed by Terri Neher, U.S. Bank, consisting of members from the City
and County. He continued to explain the selection of the site. He stated that GO Topeka
distributed a request for proposal to 16 qualified engineering firms within Shawnee
County, and Bartlett & West Engineers was selected to conduct the extensive review. He
also stated that the review was based on 40 different criteria of what would be the most
important qualifications for the next business park site. He noted that the following site
qualifications were required: (1) at least 500 to 1000 acres (2) good transportation access
including rail, highway and air service (3) topography (4) located within the City’s three-
mile extraterritorial jurisdiction, and (5) minimal or no environmental issues. He
continued to report that GO Topeka has invested $5.8 million in the Central Crossing
Commerce Park to date, and $4.4 million of that amount was used for acquisition of land;
and the remaining $1.4 million was invested for infrastructure; the City invested over
$1.5 million for street extensions; and additional funding was received through federal
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grants. He stated that the outcome of the business park was an initial investment of $5.8
million creating approximately 1000 jobs that generated an annual payroll of $30 million
resulting in a $60 million economical impact for the Topeka/Shawnee County area.

Steve Jenkins, Greater Topeka Chamber of Commerce/GO Topeka reported that they
reviewed what type of land assets could be used as an incentive to bring economic
development to the area. He stated that they must consider per capita of acreage, and
have at least 939 acre sites to be competitive with those they are consistently trying to
compete against. He also stated that the site location must offer an incentive to be
competitive in developing a next generation business park. He noted that the community
approved a half-cent sales tax to allow them to put assets in place and make sure they are
competitive for those bringing a new facility to the community.

Neil Dobler, Bartlett & West Engineers stated that they were directed to identify three
site locations and rank each site based on the availability of utilities, transportation,
environmental factors, site suitability and cost. He stated that the initial screening
consisted of making sure the site was at least 500 to 1000 acres; located within the three-
mile extraterritorial jurisdiction; good transportation access including rail and airport
access; what utilities are available and what needs to be extended to the site; and
reasonable terrain to work with was essential.

Steve LaCross and John Ladson, Bartlett & West Engineers gave an overview of the
availability of utilities for each site. The following was reported:

Water — East site would require a storage tank to make it viable; has the characteristics
of rural water lines in place and would have to purchase those lines from the rural water
district at a tangible price; Northwest Site would need approximately $2.5 million of
waterline extensions; and South Site would need a storage tank and two-miles of
waterline extensions totaling $6 million

Gas - East and North sites have gas lines available; and South site currently has a 2-inch
line that would be sufficient to supply gas to one building; however, a three-mile
extension of an 8-inch gas line would be required to supply gas to the second building

Fiber Optics - Available to all sites

Sanitary Sewer - Service is available to all sites; however, it is not physically present on
any of the sites; therefore, all sites would need to install a pump station and lines at a cost
ranging from $500,000 to $1 million.

Electric - All sites need to construct a substation at a cost of $5 million; Northwest site
has one backup substation; East site would need to construct two substations; South site
has electrical availability for 1 to 2 users but will need to be upgraded in the future
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Transportation — All sites have very good access to a main highway. Northwest and
East sites have access to the Union Pacific Railroad; South site has access to BNSF
Railroad which is more agreeable to installing a siding than Union Pacific Railroad.
North site is located approximately 10 miles from Billard Airport; East site is located
within 2 miles of Billard Airport; and South site is located within a half-mile of Billard
Airport.

Environmental Factors - (1) Floodplain — majority of the Northwest site is located
within the 500 year floodplain; (2) Potential Wet lands — all sites have a small amount of
wet lands; (3) Hazardous Waste Potential — a couple insignificant issues on each site

(4) Historic Sites — North and East sites have a couple historical sites located within the
area

Property Acquisition — Northwest and East sites have similar amount of homeowners;
and South site has only one homeowner

Topography - East site has a gentle 2.7% slope, creek that drains to one central point and
shallow rock; Northwest site is extremely flat and would require additional dirt for proper
drainage and deep rock; South site has a 1-3% gentle slope, a creek that drains to one
central point and the rock is buried eight feet underground.

Major Easements — East site has two overhead power easements running diagonal
through the property; Northwest site has one underground power easement; and South
site has one underground power easement

Zoning/Comprehensive Plan — All sites would require island annexation. East site
consists of mixed use and residential zoning; Northwest consists of rural and residential
zoning; South site consists of industrial and residential zoning

Decision Matrix and Recommendation — The South site was recommended as the best
location for a new business park development based on the availability of utilities,
transportation factors, environmental factors, site suitability and cost.

Stan Meyers, Bartlett & West Engineers reported that the following design parameters
and concept considerations were used when developing the new business park:

Design Parameters

- Innovative — the park must be a sustainable design, protect the natural
resources and amenities, promote energy conservation and encourage
renewable energy

- Attractive — the park must be developed with the highest standards, used to
brand Topeka and Shawnee County as a global center for the biosciences and
alternative energy industries

- Flexible — have the ability to adjust quickly to changes in the industries and
important to life sciences and renewable energy companies

3
10/13/09




Concept Considerations

- Average Lot Size and Configuration

- Shared Energy Areas

- Iconic Elements and Way finding

- Accessibility — Rail, Vehicular and Pedestrian Access

Mr. Myers presented the following concepts of the new business park and stated that it is
important to make use of the natural amenities of the property and create a modern 21*
century business park. He stated that they tried to create a sense of community for the
employees of the business park by proposing the buildings be placed closer together and
include lots of green space, trees, walking trails, water features, landscaping and iconic
features. He also stated that the businesses will be encouraged to go “green” by utilizing
on site water and sewer management and shared energy. He noted connectivity would be
insured through walking trails and roads.

Concept A
- Heavy Industrial: 488 acres

- Industrial/Business/Technology: 510 acres
- Shared Energy Areas: 6 acres
- Green Space: 104 acres

Concept B
- Heavy Industrial: 523 acres more green space

- Industrial/Business/Technology: 432 acres
- Shared Energy Areas: 6 acres
- Green Space: 184 acres

Phase One of the project would consist of the east half of the property consisting of five
lots located on the east side of Highway 75

Phase Two of the project would include the remainder of the property, construction of the
railroad spur, construction of Topeka Boulevard roads, landscaping and water features

Steve LaCross reported that the average cost per acre to begin the initial implementation
of the project would range between $11,000 and $22,000 which includes the cost for
platting and zoning; construction of street entrance; railroad switch and siding;
construction of pump station and force main; and offsite utilities.

Neil Dobler discussed possible funding sources for the project. He stated that funding
could be provided through private, federal, state and local government mechanisms
including the Kansas Partnership Fund; Kansas Economic Opportunity Initiative Fund:
Transportation Development Districts; Transportation Utility Fee; Tax Increment
Financing; Local Economic Development Half Cent Sales Tax; Community
Improvement Districts; and federal stimulus funds.
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Steve Jenkins requested approval of Phase One of the New Business Park Land
Acquisition consisting of 409.48 acres located east of U.S. Highway 75 optioned through
2009. He noted that there would be four landowners involved in the process. He
requested approval of the following:

(1) Ratify $29,625 for options through the end of 2009. Closings anticipated in
December 2009.

(2) Approve the purchase of 409.48 acres of land at the potential highest amount
of $4,095,977.50 ($4,125,602.50 less $29,625 option cost applied to the
purchase.)

(3) Approve the cost of engineering and follow-up environmental of $758,000.
(offsite utilities, entry, sewer pump station and force main, railroad switch
and stub out, platting and zoning, soil samples) Carry over to 2010.

(4) Approve $40,000 for estimated legal costs.

Mr. Jenkins also requested approval of Phase Two of the New Business Park Land
Acquisition consisting of 609 acres located west of U.S. Highway 75 optioned through
2012. He noted that there would be two landowners involved in the process. He
requested approval to ratify $67,675 for options through the end of 2012.

Doug Kinsinger commented on the extensive research and meetings that were conducted
to compile the new business park and stated that he was confident the park would meet
the long-term needs of the community.

Councilmember Archer stated that for the purpose of developing a new business park, I
move that JEDO authorize the purchase of the Bartlett & West Engineers defined Phase 1
real estate property comprised of 409.48 acres of land east of U.S. Highway 75 for a total
cost not to exceed $5,000,000 to include but not limited to ratification of $29,625 for
options through the end of 2009; net acquisition costs of $4,095,977.50; legal, closing
and related costs of $40,000 with a closing to occur prior to the end of 2009; and
development expense of engineering and environmental costs of $758,000 to be initiated
in 2009 and completed in 2010. The motion seconded by Commissioner Ensley carried
unanimously. (6-0-0)

Councilmember Wolgast stated that for the purpose of expansion area for a new business
park, I move to ratify and continue through 2012 real estate property purchase options for
Bartlett & West Engineers defined as Phase 2 acquisition of real property comprised of
609 acres of land and buildings west of U.S. Highway 75 for a future business park for an
amount not to exceed $67,675. The motion seconded by Councilmember Wolgast carried
unanimously. (6-0-0)

REVIEW OF GO TOPEKA PERFORMANCE GOALS were presented by Steve
Jenkins, Topeka Chamber of Commerce/GO Topeka.

Steve Jenkins reported that GO Topeka has created a total of 8,352 primary jobs with a
total investment of $823 million since 2002. He stated that as a community they have a
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lot to celebrate this year compared to other areas of the country. He reported that GO
Topeka has secured the following four major economic development projects with a total
investment of $348 million retaining a total of 1,575 jobs, and 325 newly created jobs:

Home Depot Distribution Center with an investment of $25 million
Frito Lay Warehouse Facility with an investment of $60 million

US Food Service Facility Expansion with an investment of $13 million
Good Year Tire & Rubber Company Product Line Expansion with an
investment of $250 million

Attraction Program — The program has reached 71.3% of the target goal of 750 leads this
year and 50% of the number of newly qualified projects of the annual goal has been
accomplished. The program reflects the change in economy as projects have slowed
down considerably. Investors are taking the “wait and see” attitude regarding the
economy. Attitudes have changed radically in industries, and companies are taking a
whole new approach of cutting costs and work force.

New and Retained Jobs — The annual goal for the creation of new jobs was exceeded for
a total of 325 new jobs. The actual number of retained jobs to date is 1,575.

Capital Investment — The annual goal of $40 million was exceeded. The actual capital
investment to date is $346 million. Asa community, we must consider large capital
investments and quality jobs to measure success. The current trend ratio is $1 million of
capital investment per job created. The demand would consist of fewer higher paying
quality jobs.

Average wage — The annual goal is $29,971 about 80% of the average. The number of
jobs saved and created is slightly under $50,000 per year per job.

Current active projects — They were notified that a project has been eliminated from
negotiations that would have created 1,000 jobs. The company chose a vacated facility in
Michigan that could serve their needs. The Palo Verde project (alternate energy plant)
officials will be visiting the Topeka/Shawnee County area soon, and if secured the project
would create 300 jobs and a capital investment of $60 million.

Existing Business — The annual goal is 200 company visits per year. Actual company
visits to date is 151.

Educational Programs — The annual goal is to offer 9 educational programs to existing
businesses and industries per year. Actual education programs conducted to date is 7.

Workforce Development

Skill Assessment - In the process of receiving proposals to conduct a
comprehensive workforce assessment for the labor draw area which includes the
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Municipal Services Area (MSA) and additional areas in the county located
outside the MSA.

Sector Roundtables — They will continue to pursue roundtables; however, it is
difficult in today’s environment because managers are extremely busy and being
held accountable for one thing, to generate money. Do conduct Resource
Roundtables on a consistent basis.

WorkKeys Pilot Project — They are in the process of conducting the WorkKeys
Pilot Project and testing will be complete by the end of this year. All high schools
are participating in the project and seniors are being tested on three working
modules. The project will provide them with the skill set available in the
community. The results will be a marketable tool to present to companies
considering relocating to the area.

Workforce Website Data — Plan to update the website and include the WorkKeys
Pilot Project data "

Entrepreneurial/Minority Business Development

Disadvantaged Business Enterprise (DBE)

DBE Businesses Materially Assisted — The annual goal is to materially assist 100
DBE clients. Actual to date is 95.

DBE Business Jobs Created — The annual goal is to create 20 DBE Business jobs.
Actual to date is 38.

Status of Certified Community Development Financial Institution (CDFI) — The annual
goal was to be certified by the end of 2009. The application was submitted to the U.S.
Treasury Department in October 2009. The project is ongoing and has absorbed
approximately 322 staff hours. Actual certification is anticipated by the first quarter of
2010.

In closing, Steve Jenkins stated that the landscape of economic development is changing
and quoted the following statement, “Companies fail not because they do the wrong thing
or because they do the right thing poorly, but because they fail to understand a
fundamental shift in the theory of business.” He stated that there are now new
marketplace demands that must be met, as well as, new things to consider such as,
enhancing the community to attract the jobs of the future and attract and retain young
professionals; develop the workforce with mechanical, electrical and science skills; and
encourage entrepreneurial development.

UPDATE TO SECURE COMMERCIAL AIR SERVICE for Topeka/Shawnee
County was presented by Eric Johnson, Metropolitan Topeka Airport Authority Chief
Executive Officer.
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Eric Johnson stated that Sixel Consulting Group has been hired for consulting purposes,
and they have applied for a small community air service development grant, He
explained that the grant would be used to update the market study and determine how the
new air service in Manhattan, Kansas is working. He stated that an aitline is interested
in utilizing Topeka; however, a custom facility would need to be installed. He reported
that the airline is proposing numerous flights a week, which would generate a great deal
of revenue. He reported that MTAA is changing their approach in how they operate the
airport; creating a new performance schedule based on rates and charges for airlines to
review; continues to work with the Topeka Chamber of Commerce to help with the
custom facility expenses; and the air service development grant should be awarded within
the next month.

FEDERAL FUNDING REQUESTS FOR FY 2011 was presented by Doug Kinsinger,
Great Topeka Chamber of Commerce.

Doug Kinsinger reported that JEDO has been working to define federal funding priorities
since 2002, and as a result of their efforts they have received over $34 million in federal
funding. He asked the Board to begin considering projects they want to submit for
federal funding assistance in 2010. He stated that projects must be accompanied by a
project budget, analysis and/or study, and a source that would provide a local funding
match for the project. He reported that they have already been awarded $485,000 of EPA
grant funding to be used for infrastructure in South Topeka. He noted that the EPA grant
requires a local funding match and GO Topeka is considering providing the funding
match to be used for utility improvements in the Central Crossing Commerce Park area;
and to begin the extension of utilities to the new business park as defined and approved
by JEDO.

Mayor Bunten commended the members of GO Topeka and the Greater Topeka Chamber
of Commerce for their hard work in securing economic development for the community,

now and in the future.

Upon hearing no further business, the meeting was adjourned at 4:24 p.m.
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‘'Decision Matrix &
Recommendation

EASTSITE  NW SITE SOUTH SITE

Availability of Utilities
Total . 23
Total with Factor 2 23

Transportation
Total ] 10
Total with Factor t 5

Environmental
Total
Total with Factar

Site Suitability
Total
Total with Factor

Cost
Total
Total with Factar

TOTAL:




. Design Parameters

= Innovative
Sustainable Design
Protect Natural Resources and Amenities

Promote energy conservation and encourage renewable
energy usage

» Attractive
Highest Standards

Brand Topeka and Shawnee County as a global center for the
biosciences and alternative energy industries.

¢ Flexible

Ability to adjust quickly to changes in their industries.
Important to life sciences and renewable energy companies.

Concept Considerations

Average Lot Size and Configuration
Shared Energy Areas

Iconic Elements and Wayfinding
Accessibility

Rail Access

Vehicular Access

Pedestrian Access




'ConceptA

Heavy industrial: 488 acres
Industrial/Business/Technology: 510 acres
Shared Energy Areas: 6 acres

 Green Space: 142 acres

Concept A

Concept A




"COnceptB

Heavy Industrial: 523 acres
Industrial/Business/Technology: 432 acres
Shared Energy Areas: 6 acres

Green Space: 184 acres

Concept B

Concept B




- Phasing
= Phase One

Concept A

Phasing

* Phase Two

Concept A




 Phasing

= Phase Three

Concept A
&

Phasing
» Phase Four

Concept A




PROJECT ALPHA
ESTMATED OFF-SITE UTIL

Ut Cuantity

Farce Main (Projact Cost)®

8" Gas Lins (Praject Cost)

16" Wata: Line {Projpect Cost)

1 Milson Gadion Storage Tank

Finar Optic™

Total

Unit Price

$2.000.000

£30,000

Extension

$158 400

$1.600.000

$1.665 000

$2,000.000

$30.000

$5,453,400




PROJECT ALPHA
ESTIMATED SITE DEVELOPMENT COSTS
PHASE 1

Guantdy  Und Prce

Platling and Zoning" £80.000
Btreet 8 Storrn Bewer (Project Costi# $540
Pond Modifications (Project Cost) 1 £140,000

Gravity Sanitary Sewer (Pmojed Cast) 5, $135

Purnping Station {Project Cost) $250.000

Force Main {Project Cost)™ 3,50 $33

Gas Line {Project Cost) - 3 511

Watar Line {Project Cost) 8 $37

Railroad {(Project Cost) ,35 5200

Ratrosd Switch (Project Cost) $300,000

Streel Landscaping 3 $30

Pond Landscaping £100,600

Wayfinging Monument S $280 000

Walking Trail
Total

$65

PROJECT ALPHA
ESTIMATED SITE DEVELOPMENT COSTS
PHASE 2

Quantity  Unil Pnce

Streat & Storm Sewer (Praject Costy ¢ £540

Pong Mogifications (Pmject Cost) 5 $140,000

Gravity Sanitary Sewer (Project } 50 5138

Gas Line {Project Cost) $11

Water Line (Project Cost) $37

Street Landscaping

Pond Landscaping

Waylnding Monument

Watking Trait
Totai

10,800

Extansion

380,000
$2,322 000
$140.000
§2.082,500
$250,000
$313.50¢
$68.200
5462 500
$2.870.000
$600.000
$128 000
$100,000
5250 800
$7G4,740
$10,381,840

Extension

$4,509.000
$140.000

81,140,750
$110.000
$381,100

$250.000

$7,849,350




PROJECT ALPHA
ESTIMATED SITE DEVELOPMENT COSTS
PHASE 3

Unit Quantdy  Unit Price

Streat & Storm Sewar (Projact Cos?) $640
Gravity Sanitary Sewar {Pmjact Cost} $135
Locat Pumping Station {Projact Costy $175,000
Forea Main (Project Cost) 333
Gas Line (Project Cost) $1
Water tine {Project Cost) 837
Pond Modifications (Pmject Costy 4 $140,000
Street Landscaping - 330
Pond Landscaping $100.000
Walking Trail 885

Total

Funding Sources

e Private Sources
s State of Kansas
e L ocal Government Mechanisms

Extension

$1.485000

$45,800
$175,000
$106,800
$30,250
$101,750
$140,000
$82,500
$100,000
$394.230

$2.860,230
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" Private Sources

e Westar
s BNSF

~ state of Kansas

o Kansas Partnership Fund
e Kansas Economic Opportunity Initiatives Fund
« Community Development Block Grant
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~ Local Government
Mechanisms

¢ Transportation Development District (TDD)
Transportation Utility Fee
Tax Increment Financing

Local Economic Development Half Cent Sales
Tax

Community Improvement Districts (CID)
Build America Bonds (BAB)
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B0 TOPEKA RESULTS:

0B

‘ S.AND.CAPITAL INVESTMENT:
FROM.JANUARY 2002 THROUGH September 2009
Compani Compani Cumuiativ
receiving local recelvingno | “Totals
incentive funds local incentives ;
Companies helped 20 44
Total Companies 20 44 b e
New Jobs 2,361 1,001 | a0 3,362
Retained Jobs 3,627 1,363 [#500 584,980
Total Jobs 5,988 2,384 §°. 030+ 8,352
fnvestment $612 mitlion $211 miltion | 7 $823'million

Audited: September 2000

GREATE R”"’
TEZPEKA,

Q‘GO TOPEKA

A,
2002 through JUNE 2009
et
ot L
v
[IrTTr—
]
e ARURESTOUAL AT
i £ Cagnecs
T el
& EMIZYHIG BUBINERS SAPAHSOND ks
© AMEVIMG RUSIURME AESISTANEE A TS MO
S e & oMM Eromin
rv >, 3 PONIRATIS U SHER
bt
Lijeidacol = Row I Binall Business
s Insovation Cente:
aREaTER )
P
TEIPEKA.
L, CHAMB R
\:¥4 SOoTOrEKA
.

R R




DERALY FUKDED PROJECTS
FY 2802~ - - Y 2008

With the leadership of tha
Kansas Congressinnal Dalagating

S

s

T JPEKA

R REAT

PR30 osand R B
L SPTIY Yo Siud Roige
HYIRA opgaz i i

4]

(32 S NCTIN -

Pt s w Tam oo Pt
TR Rk Somen Fac
P

J' G e ———in

ey

T 1 I b S s
. ™,

Received
$33,000,000!
FY 2002 -~ FY 2009

LHEATER

\@nsotarees

Gopeky
2008 Buagel « Fubhc
Budget Busyet
2000 2008
Raveruss
Paey e & 44000

avesmal NEEEN b uner
Yadat Revenoer

Espanass,

Daransts acrates
Gurhny Busnoes

New sl aneEsion

Marvebag end someta
* e aiitent

EmAE bukness v Dente

Hlesonesic

Disadeariagoa buainark Ersensises
Tead Dnganmera

inber LRIy AXETIEE

Total Gesatns Larpwes

213 Fimvenuta Gerr Upermno kanecied 2306490

rearignd is:.

fraitiors Wit i Brperdbiras
4 o1 2t

s et

Sae mprosrTany, . 241 51

Sutee GRLEBIR AN

Toote watiivan 37d Hae bxpendiarn

T:

rfar S g
]

151 PRPPUBY QY er ExpenEs Hnd i

 gnrkiis 5avies 300 Hells o
‘ el

¥ Fangat b 2905 15 aanen an T 5 F T
B uat eomin doet oa pead of o Oty aat Tely

Wz BAn4 FIES LS
083 €xT0bs vl 02 ohone s mywaEl &
5 2908 & pated o 8 FTRE

333.00¢

432,636
ety
*5 €T

gt 55055

maininn ey

5% 410 8253 14 1 20K, ey u"rti;;é%)EKA.

C

CHaAmMB K

[CRUTOT




Go Toveka, Ins
Satement of Aesels. LANINEL k&
Charge i Funas-Fubic - Moddiee Lash Bass
August b1 25800

Assets

Cynunt Assets
Gast-Yates Tax
i 21 for

Tuta: Cureer:

+ Anaite
1.a0d HelZ for Dayeiops

Tetat Otner Assets

Tot Assats

Lisbilites and Fune Baanee

Cumpnt Laibittng

Fund BKaances
Upeming Fund Balance 174,123
Exsess-Curent Yoar T32.1

w und Fund Balpsice

Yol Lia

ZB1.B2¢

% ocroreke

2 600 haiag)

Ge Topars, inc
g Offers widi Bite
Aupust 31, 3008
008 73 TR (TR 1] 2o a8 211 19 o0 Tetes
i3 O w087 R 0 80U PRR ) $5O0G e pCOX SO
AT <L 06U 45090 A% UCE
£ 3 i 5754
AL 00
MG IR da 0l 5L
A ise Tiiet JL7ED
AZNNG
M
b3 a8
rhAnE Uepis Friavii LERE )
A0 Blert iprovement (beg UL BLE LRUZY 7]
Friuie Land paguistxs 1964 663 1 IBEGH) ) 160067 ER- AR
Lainiwnkal #oner ) ICenimes 230007 GLOY?  SIE6GAT I TIIWT 2035 a0 20583 AL ape 205,407 15 634 L0
2000 20.000 2800 #3000 oo

Do & bigineien

L NCTEN )

9,
EIEEL 345 e

nie

i Pesctt g bocambivnn

=
i

n‘,
£l

o 3

QR FOLLIAT BGY I ADEIAS 9 5u) s

FIRIR 335403

a1 4an P R 2 XA L)

GREATIR

Tﬁ‘PEKA.

T A MO

L"\\Lao TOPERA




Site Selection Environment

*Site selection is a process of elimination

«Competition for new business is fierce

sCompanies are seeking “risk minimization”

‘Long-term operating costs are extremely
important

‘Incentives will remain a major location factor

S CHAMSE LR

Cniﬁ_i_;(z(:_f))l )EKA.
L GoTorEka

Location Drivers

*Cost of doing business

*Availability of a globally competitive workforce
*Incentives

*Transportation

*Quality of life

*Real estate options

*Favorable tax climate

Source: Atlas Advertising, 2009
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Program Goals

1,000 Leads and
100 Qualified Projects
Annually

GREATER

TEIPEKA.

CHAMBIL R

Q.GO TOREXKA

Program Areas

*Attraction

*Retention and Expansion

Entrepreneurial and Disadvantaged
Business Development

*Workforce Development

CTEIPEKA.
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Targets

Alternate energy

sWarehousing and distribution
*Medical device manufacturing
*Value-added food processing
*Biosciences (animal and human)

GQEATER//"
TEZTERA,
Lz, GOTOPEKA

Marketing Approach

*WE CAN DO THAT (customer service at the
highest level)

*Selected, focused advertising

*Enhanced website

*Building relationships

*Evolving constantly (trends, new opportunities)

T;EC\P) EKA.

CHAMULER
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New Initiatives in 2009

*NaviGate

*Expanded DBE Program
*CDFI

*Bioscience assessment
‘Workforce assessment
*New assets

GREATER 7}
TEZRERA,
Q GOTOPEKA
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The Home Depot
Jobs: 300 (10 years)
Investment: $25,000,000

Frito-Lay
Investment: $60,000,000




U.S. Foodservice
Retained Jobs: 175 (10 years)
New Jobs: 25
Investment: $13,000,000

The Goodyear Tire & Rubber Company
Retained Jobs: 1,400 (10 years)
Investment: $250,000,00

&
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Recent Wins
January-September 2009

The Home Depot
Jobs: 300 {10 years)
Investment: $25,000,000

Frito-Lay
investment: $60,000,000

U.8. Foodservice
Retained Jobs: 175 (10 years)
New Jobs: 25
Investment: $13,000,000

The Goodyear Tire & Rubber Company
Retained Jobs: 1,400 (10 years)
investment: $250,000,000

Totals:

Retained Jobs: 1,575

New Jobs: 325

Investment: $348,000,000 GREATER

('(\;JLP/
TEZTERA,
QL. GO ICFEKA
ATTRACTION

Team Leaders:
Moellenberndt/Feldmann

Tf[“/}PEKA

CHAMEB LR

Quoctorexa
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2009 Goal

Leads/inquiries

1st through 3rd Quarter 2008

Annual Goal: 750
Actual to Date: 535 (71.3%)

T TEAPEKA.

CrHAMEBTI KR

QGO TOPEKA

2009 Goal

New Qualified Projects

1st through 3rd Quarter 2009

Annual Goal: 50
Actual to Date: 25 (50%)

GRFAT[R/{,."J
EZPERA,
QA GOTOFEXKA
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e

[ Number of New & Ratained Jobs

g ® Number of Jobs
- Retained

g 8 Number of New
N Jobs

1st through Jrd Quarter 2003

Annual Goal: 300
Actual to Date: 325 (+108%)
Retention:
Jobs Retained: 1,575

“TEPPEKA

DL o0 r0reka

Capital iInvestment
400,000,000 i
2 350,000,000+
£ 300,000,000
= 250,000,000 - & New Captal
E ; Invesiment
® i | W Retention/Expansion|
‘g Irvesiment
2 100,000,000 +—
& 50,000,000
0+ :
1 2 3 4
1st through 3rd Quarter 2009

Annual Goal: $40,000,000

Actual to Date: $346,000,000 (+865%)

Retention/Expansion: $323,000,000

Attraction: 0 exeter

TEATERA,
@t co Torexa
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Average Wage:

Annual Goal: At least $29,971 or
$14.41/hr Annual Goal

Actual to Date: $49,949/year (+167%)

GRE%?{://&‘JH AEA|4<H/§.R

&&'.,GD FOPEXKA

Current Active Projects

Projects Jobs Investment
Care 0 N.A.
Horizon 316 $25,000,000
Craftsmanship 250 N.A.
Coke 33 $500,000
Envelope 170 $5,000,000+
Palo Verde 300 | $58,140,000 (3 years)
Green 38 $140,000

s
Q.(;(:vnuu AN,
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EXISTING BUSINESS

Team Leader: Schemm

Tfi//} 2} AE!'\<HA1"‘R
g&.co TOPEKA

Annual Company Visits

8]
<
o

-
o
o

2009 Goa!
2
o

o
o

o

1 2 3

18t through 3rd Quarter 2009

Annual Goal: 200
Actual to Date: 151 (75.5%)

“TEPPEKA.

Q‘Qso TOPEKA
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Educational Programs

w

>

2009 Goal
@

o

"E
M.
u-

1st through 3rd Quarter 2009

Annual Goal: 9
Actual to Date: 7 (77.8%)

C“ﬁifi(j/:z’ H AE!4<11A[ ®
gzacso TOPEXA

WORKFORCE DEVELOPMENT
Team Leader: Feldmann

Workforce skills assessment
Workforce sector roundtables
WorkKeys pilot project
Workforce data for the website

Tff[c‘*iP) EKA.

\&.’ GOTOPEKA
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Workforce skills assessment:

Annual Goal: Completion by end of 2009

Status 3rd Quarter: GO Topeka will conduct a
study of our current workforce skills and an
assessment of what is needed in order to remain
competitive in the area of providing a skilled
workforce for the future. During the second quarter,
development of the request for proposal (RFP)
began. The RFP is scheduled to go out early in the
third quarter. The study is estimated to be under
contract by the end of October and completed in
2009.

No updates for the third quarter.

Workforce sector roundtables:

Annual Goal: Roundtables established and functioning by end of 2009

Status 3rd Quarter: July — The Resaurce Roundtable met and
discussed businesses that each participant is

assisting. The group also discussed how we can drive up the
attendance for the Sector Roundtables. At the August meeting the
participants will come back with ideas on how we can improve the
attendance at the sector roundtables.

August — Meetings continue monthly at Washburn Institute of
Technology. The group is sfill evaluating ideas to improve the sector
roundtable participation. One suggestion was not to hold events but
rather make them smaller and more direct. Staff will continue working
with the grouF in order to add additional ideas on how we can develop
this roundtable.

September — Meeting continue monthly with the exception of August.
Due to conflict of member’s schedules, the meeting was cancelled.
The group is scheduled to meet again in early October. Work will begin
on planning events for the business sectors for 2010. We will look for
ways to garner information from the businesses on how we can better
serve and prepare our emerging workforce for their future jobs.

16




+  WorkKeys pilot project:

+  Annual Goal: Established by end of 2009
«  Status 3rd Quarter: -~ Work b_e%gn toward implementalion of the WorkKeys Iesting in sach of Shawnee
County public schools. Work is quickly wrapping up around the ACT contracts with G Topeka. Heartland
Works will begin meeting with area high schaals in order o begin training staff on entering students into the
workforce system, It will be imgortant to hold a follow-up meefing with each administrator in order to
understand things we should change in order to make this praject feasible for both the community as well
as the administrators at the high schools.
August — Meetings occurred with Topeka Public Schools in order to flesh out some of the Issues
surrounding their normal testing of their students. Staff, representative from ACT, and Heartiand Works
attendad this meeting. Work has begun in developing a vidso through Seaman School District Expected
o be complated in earty October.
Seplember — Work continues with the public school districts in aligning the implementation of WorkKeys
festing fo be completed between Labor Day and Thanksgiving. Staff is assisting by answering questions
and providing assistance in completing the administrative components of the test. Seaman High is
producing & video for alt school districts to use that will heip prepare the student for the lest. Steve Jenkins,
8r.V.P. was inlerviewed for the project and will be one of the individuals on the video that will be speaking
directly fo the students about the importance of the test and how it can benefit them whether or not they witl
be seeking jobs after high school.
. Staff will coordinate a follow up meeling in early December with school personnel in order 1o answer any
questions or issues that arose from the first testing series, attowing for the schools 1o work out the bugs.

* Workforce data for the website:

* Annual Goal: Update website with recent community
data.

+ Status 3rd Quarter: As we complete the testing with
school districts, staff will post on the website that the
community requires WorkKeys testing as part of high
school graduation requirements.

17




ENTREPRENEURIAL/MINORITY
BUSINESS DEVELOPMENT

Team Leader: Hermocillo-Legg

GREATE Il,/’)
CARERA,

Q‘GD TOPEKA

DBE Businesses Materially-Assisted

100

=]
(=1

[=.]
(=]

E
(=3

2009 Goatl

(8]
[=4

(=]
s '

1st through 3rd Quarter 2009

Annual Goal: 100
Actual to Date: 95 (95%)

GREATER

TEIPEKA.

(C
L CHAMBER
%GOYOFEKA
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DBE Business Jobs Created

20

iy
[~ B =
PRV

2009 Goal: Atleast?20

1st through 3rd Quarter 2009

Annual Goal: At Least 20
Actual to Date: 38 (+190%)
GREATER,/”)
T,(LT}PEKA.

CHAMEBLE KR

3% 6o T0rEkA

Status of CDFI:
Annual Goal: Certification by the end of 2009

Application: To be submitted to U. S.
Department of Treasury — October 2009

Status: ongoing. Staff hours on the project —
322

Decision on certification anticipated by 1st
Quarter 2010

GKE%%}PEKA-

Q'.,Go TOPERA




Changing Landscape

of Economic Development
A New Normal!

“Companies fail not because they do the wrong
thing or because they do the right thing poorly, but
because they fail to understand a fundamental
shift in the theory of business”.

Peter Drucker

GREATE R”“),
TEZRERA,

QGD FOPEXKA

New Marketplace Demands
+Cost and risk minimization
*Capital investments vs. jobs
*High skills workplace demands
‘Workforce, workforce, workforce
*Rapidly evolving new sectors

*Communities that understand business, the global environment
and approach economic development as a partner, not just
a place

*Quality communities will attract quality businesses, jobs and
investments

*Evolve or die!

"TEPPEKA.

QLBO TOPEKA
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Things to Consider
in the Coming Months and Years

*Enhancing our community to attract the jobs of the
future and attract and retain young professionals

*Develop the workforce with mechanical, electrical
and science skills

*Entrepreneurial development

T TEPPEKA

JTTCH AMB E R

Qs cororeka

Questions?

- ((E//’/ZJ I FKM&‘R
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Contact: Steve Jenkins, CEcD FOR IMMEDIATE RELEASE
Tel.: 785.234.2644 October 13, 2009
Cell: 785.231.4707

Email: sienkins@TopekaChamber.org

GO TOPEKA ANNOUNCES PLANS FOR NEW BUSINESS PARK

As GO Topeka continues its efforts to attract quality businesses that will provide primary jobs to Topeka and Shawnee
County, it searches for areas in which it can grow those opportunities. With space quickly being filled at the Central
Crossing Commerce Park facility west of Topeka Boulevard on SW 57" Street, GO Topeka is in the process of acquiring
new land for a business park that will help bring new businesses to the capital city. In order to be competitive with other
communities, Shawnee County needs to have at least 939 acres of land ready for development, according to a recent
internal competitive analysis.

The area, comprised of 1,018 acres, is located south of Gary Ormsby Drive/SW 77" Street and is bisected by US-75
highway. The land consists of about 409 acres east of US-75, just south of the Montara subdivision, and another 609
acres west of US-75. The land provides an impressive 6000 feet of rail exposure, primarily on the east side, and easy
access to highways and airports, which will help in attracting businesses for whom these amenities are attractive. The
new site will target businesses specializing in warehousing and manufacturing, alternative energy, biosciences and
medical device manufacturing, as well as other target markets currently being analyzed.

In selecting the site, GO Topeka sent out a request for proposals to 16 qualified engineering and professional firms within
Shawnee County. The business park task force appointed by GO Topeka reviewed the two proposals they received and
chose Bartlett & West to conduct the site identification study. Bartlett & West was chosen for their long-term relationship
with the Burlington Northern Santa Fe railroad company and the availability of their geographic information system that
they administer for the City, County and BNSF.,

Bartlett & West conducted an extensive and detailed study evaluating dozens of criteria to determine the best site for the
business park. They identified three possible development sites: one east of town, one north of town and one south of
town. These three sites met criteria set forth by Bartlett & West as necessary for development:

e Access to utilities

* Access to highway, rail, and air transportation

e Within three miles of Topeka city limits

e Enough acreage to accommodate large developments

Upon choosing these three sites to study, Bartlett & West ranked each site based on the availability of utilities,
transportation, environmental factors, site suitability and cost. They enlisted the help of the environmental firm Terracon to
help them conduct initial environmental scans for conditions that would impact development of a park. All data went
through an extensive analytical process, with the south site ranking highest in four of five categories, and an overall score
28 percent higher than both the east and north sites.

At its September 11, 2009, meeting, the GO Topeka board heard a presentation of the Bartlett & West site
recommendation and approved moving forward with the study of the south site. Bartlett & West has conducted in-depth
environmental testing of the property to determine detailed subsurface conditions and develop three layouts—one each
for roads, utility and rail—for a master plan to present to the Joint Economic Development Organization in order to receive
approval for funds to move forward with the land development. They will also draft development and design covenants
that will define the types of buildings to be constructed, landscaping and signage requirements, and other elements that
would go into the design and success of the new business park.

The Greater Topeka Chamber of Commerce, GO Topeka and their respective boards are excited to begin development
on what will be the next generation of business park in Topeka, one that will provide opportunities for growth and change
throughout the city and county.

#HH#

120 SE Sixth Avenue, Suite 110
Topeka, KS 66603-3515
785.234.2644
TopekaChamber.org

"TEIPEKA.
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Draft Motions for JEDO’s consideration

First Motion:

For the purpose of developing a new business park, | move that JEDO authorize the purchase
of the Bartlett and West defined Phase 1 real estate property comprised of 409.48 acres of land
east of Hwy. 75, for a total cost not to exceed $5,000,000; to include, but not limited to,
ratification of $29,625 for options through the end of 2009, net acquisition costs of
$4,095,977.50, legal, closing and related costs of $40,000 with a closing to occur prior to the
end of 2009, and development expense of engineering and environmental costs of $758,000 to
be initiated in 2009 and completed in 2010.

Second Motion:

For the purpose of expansion area for a new business park, | move to ratify and continue
through 2012 real estate property purchase options for Bartlett and West defined Phase 2
acquisition of real property comprised of 609 acres of land and buildings west of Hwy. 75 for a
future business park for an amount not to exceed $67,675.




OPTION AGREEMENT 1

Ve LA e ———

This Option Agreement (this "Agreement") 1s effective the

#5/ day of o o Lo , 2009, by and between
illiam G. Haynes and ois G. Haynes, husband and wife, B. Kent

Garlinghouse and Susan Garlinghouse, husband and wife, Eldon
Danenhauer and I.inda Lee Danenhauer, husband and wife, and
William R. Hale, a single person, (collectively wgeller”), and
GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC., & not-for-
profit Kansas corporation (“Buyer”) .

1. Grant and Purchase of Option. Seller hereby grants to
Buyer the exclusive option to purchase that real estate which is
the parcel identified for tax purposes as number 1911200001008000
and located South of and adjacent to SW Gary Ormsby Drive, North of
and adjacent to SW 77th Street, West of and adjacent Topeka
Boulevard, and divided by the Atchison, Topeka & Santa Fe Railroad
Tracks, all in Shawnee County, Kansas, and consisting of approxi-
mately One Hundred Thirty-Eight (138) acres. Such property is
hereinafter referred to as the “Property” and the legal description
is attached as Exhibit waA” and incorporated herein by this
reference. This exclusive option is referred to herein as the
“option.” The Option shall commence as of the effective date
hereof and continue until 5:00 p.m., Central Standard Time (or
Daylight Savings Time, if applicable) December 15, 2009. The cost
of the Option shall be Six Thousand Nine Hundred Dollars ($6,900)
(the “Option Payment”) payable by Buyer to William Haynes within
five (5) business days after the date that this Agreement 1s fully
executed.

2. Exercise of Option. Buyer may exercise this option at
any time during the Option Term by giving Seller written notice
that Buyer 1is exercising the Option. If Buyer exercises the

Option, the parties shall be pound by the terms and conditions of
sale included below; provided, however, that Seller may choose to
retain all of the 20 acres East of the railroad tracks by refunding
to Buyer One Thousand Dollars ($1000) from the Option Payment. The
purchase price (as discussed below) shall be adjusted accordingly.
Seller must notify Buyer that it chooses to so retain the 20 acres

no later than 30 days prior to the date of closing.

3. Expiration of Option. If Buyer fails to exercise the
Option before the end of the Option Term, the Option shall expire
and Seller shall retain the Option Payment (and Additional Option
payment, 1f applicable). Upon expiration of the Option, this
Agreement shall terminate and neither party shall have any further

rights or -obligations hereunder, except those rights and obliga-
tions that expressly survive termination.
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4. Information and Inspections. As soon as reasonably
possible after the execution hereof, Seller shall provide Buyer
with any studies, Surveys, engineering reports, appraisals, or
other information in its possession relating to the size, use,
condition, value and description of the Property. Notwithstanding
anything to the contrary herein, Buyer shall pay for the costs of
any survey procured by Buyer.

Seller hereby grants to Buyer and its representatives, agents
and contractors the non-exclusive right and license to enter the
property during the Option Term for testing, inspection and
planning activities, including, but not limited to, site review,
engineering work, surveying, environmental audits, photography,
rock boring, soil and geological tests, utility locating, and other
work or examinations reasonably necessary to determine the
suitability of the Property for use by Buyer or its assigns. Such
activities shall be at Buyer’s sole cost and shall be conducted in
compliance with all applicable laws, regulations and ordinances,-
and in a good, safe and workmanlike manner. Buyer shall endeavor
to not unreasonably disturb or disrupt the Property or the use of
the Property by Seller or any of Seller’s tenants, guests oOr
invitees. If Buyer does not exercise the Option, Buyer shall
repair any damage to the Property arising from the tests,
inspections and planning activities contemplated herein by
returning the Property to its original condition to the extent
reasonably possible. Buyer agrees to indemnify, defend and hold
Seller harmless from and against all claims, costs, loss, demands
and expenses that may arise or result from such tests, inspections
or planning activities. Buyer’s obligations under this paragraph
shall survive the termination of this Agreement for a period of one
(1) year, and any claim thereon shall be made by Seller prior to
the expiration of such one (1) year period.

5. Governmental Approvals and zoning; Cooperation and
Facilitation. During the Option Period, Buyer shall have the
right, at its sole cost, to pursue and obtain any permits, appro-
vals, certificates, licenses, management contracts, other authoxri-
zations, and any zoning. or preliminary plan approval of or related
to the Property to permit Buyer to develop the Property for
business development purposes (the “Approvals”). Seller shall
cooperate and facilitate the pursuit or procurement of such
Approvals; provided, however, that Buyer shall reimburse Seller for
any costs or expenses Seller may reasonably incur in providing such
cooperation or facilitation. Such cooperation and facilitation
shall include, but not be limited to, providing information to or
appearing Dbefore governmental agencies or authorities, or
authorizing representatives of Buyer to appear before such agencies
or authorities on Seller’s behalf. Upon request of Buyer, Seller
shall sign or cause to be signed, all applications for Approvals.
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Seller shall not take any action that could preclude or inhibit
Buyer’s efforts to obtain any Approvals or to plan for the

development of the Property.

6. Confidentiality. Except as may be required by law,
contemplated herein, or directed or permitted by Buyer, Seller
shall not directly or indirectly disclose to any other person,
entity or organization the terms of this Agreement; provided,
however, that Seller may disclose the terms hereof to Seller’s
accountants, attorneys and other advisors, but only if they also
agree to maintain the confidentiality hereof. Nothing herein shall
preclude Seller from disclosing the fact that the Property is
subject to an option agreement. Seller shall promptly notify Buyer
if Seller becomes aware of any legal action that may compel the
disclosure of this Agreement or the terms thereof.

7. Covenants of Seller. During the Option Period, and
continuing until a closing if the Option is exercised by Buyer,
Seller shall not improve or alter the physical condition of the
Property, O sell, convey, encumber, or lease the Property, OI
grant any easements or record any restrictions affecting the
Property or grant a third party any interest in or rights to the
Property without the prior written consent of Buyer, which consent
may be granted or withheld in Buyer's discretion. puring such
period, Seller shall promptly inform Buyer of the threat or
commencement of any condemnation or eminent domain proceeding
affecting the Property. ‘

8. Terms of Sale. If Buyer exercises the Option, then
geller shall sell and Buyer shall purchase the Property on the
following terms and conditions:

a. purchase Price. The purchase price for the Property
shall be a total of One Million Four Hundred Seventy-Six
Thousand Dollars ($1,476,000), which includes Twelve Thousand
Dollars ($12,000) per acre for the approximately One Hundred
Eighteen (118) acres West of the Atchison, Topeka & Santa Fe
Railroad tracks, and Three Thousand Dollars ($3,000) per acre
for the approximately Twenty  (20) acres East of such railroad
tracks. If Seller chooses to retain the Twenty (20) acres
Fast of the railroad tracks, the purchase price shall be One
Million Four Hundred sixteen Thousand Dollars (51,416,000} .
such purchase price shall be reduced by adjustments for
Seller’s expenses and obligations, the t+itle insurance report
and policy, taxes, and the Option Payment. The purchase price
shall be made payable to William Haynes in cash, guarantied
funds or cashiers’ check at closing.
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b. Title. Seller shall convey marketable fee simple
title to Buyer {or Buyer’s assignee), including all mineral
rights, at closing by general warranty or trustee’s deed, free
and clear of any monetary liens and subject only to
encumbrances created or approved by Buyer. Seller shall
execute such bills of sale or other documents necessary to
convey title to any personal property included with the
Property to Buyer. Buyer may obtain, at Buyer’s expense, 2
standard owner’s preliminary title insurance report for the
Property; provided, that if the Option is exercised Seller
shall reimburse Buyer for the cost of such report and also
provide and pay for a standard owner’s title insurance policy
which will insure Buyer against loss or damage to the extent
of the total purchase price hereof by reason of defects in the
title of Seller to the Property.

c. Taxes. All taxes and special assessments for prior
calendar years shall be paid at or before closing by Seller.
Seller and Buyer shall pay all taxes and assessments for the
current year (based on the prior year’s taxes, 1f the current
year information is not available) prorated as of the date of
closing.

d. Liens. Seller shall pay all contractors, laborers,
materialmen or suppliers for all work done or material
furnished to the Property that might form the basis of a
mechanic's lien. Seller shall indemnify and hold Buyer
harmless from any obligation for payment of any amounts by
reason of any mechanic’s lien which may be filed for labor
performed or material furnished, and shall provide such
indemnities or affidavits as may be necessary for Buyer to
obtain title insurance against any mechanics' liens. Seller
shall not authorize, allow or permit any liens to attach to
the Property relating to the removal of buildings, structures
or improvements after closing (as such removal is discussed
and authorized below). Seller’s obligations in this sub-
paragraph shall survive closing.

e. Condemnation or Change of Condition. I1f, before
closing (including during the Option Term), any part of the
Property is taken by eminent domain or is threatened by or the

. subject of a condemnation action, or if the Property is

materially altered by casualty or otherwise (and without
authorizing any such alteration), Seller shall promptly notify
Buyer. Within ten (10) business days after receipt of such
notice, Buyer may revoke its exercise of the Option and have
no further obligation under this Agreement. If Buyer does not
revoke its exercise of the Option, Seller shall assign and
transfer to Buyer at closing all right, title and interest in

-4 -




and to any award or proceeds arising from or relating to such
taking or alteration.
weert

f. Closing. The closing of the sale and purchase of
the Property shall take place, ié—feasonabfy—posstbfé, by <:
December 15, 2009, at such time and location as the parties
may agree. At closing, Buyer shall be granted exclusive
possession of the Property; provided, however that Buyer shall
either afford Seller the opportunity to remove any currently
planted crops Or compensate Seller for the loss thereof.
Compensation shall be limited to a the fair market value of
the estimated current CIrop yield.

g. Allocation of Expenses. At closing, Seller shall
pay the entire cost to cure or remedy any title deficiencies,
and the parties shall share equally the customary closing
fees, if any.

h. No Assumption of Seller’s Liabilities. Buyer 1is
acquiring only the Property from Seller and is not the
successor. of Seller. Buyer does not assume or agree Lo pay

any liability, obligation or expense of Seller relating to the
Property except to the extent, 1if any, provided in this
Agreement.

i Foreign Investment. Seller represents that Seller
is not a foreign person as described in the Foreign Investment
in Real Property Tax Act ("FIRPTA") and agrees to deliver
Seller’s tax identification number at closing and an affidavit

in compliance with FIRPTA.

J. Further Assurances. Seller and Buyer shall execute
and deliver any other instruments and documents as may be
reasonaply necessary in order to complete the transaction
herein provided for and to carry out the intent and purposes
of this Agreement, and geller shall provide such documentary
and other evidence as may be reasonably required evidencing
the status and capacity of Seller and the authority of the
person Or PErsons who are executing the various documents on

pehalf of Seller in connection with this Agreement.

k. Specific Performance. The sale and purchase contem-
plated herein, as well as the obligations and responsibilities
relating thereto, may be compelled by Buyer through an action
for specific performance. Such an action shall not preclude
the pursuit of other damages or remedies that may be available
at law or in equity.




1. Risk of Loss. The risk of loss for damage to any
portion of the pProperty and all liability to third persons
until closing shall, except as otherwise expressly provided
herein, be borne by Seller.

9. Fnvironmental and other Representations. Seller repre-
sents and warrants that it has received no notice of any alleged
violation of any environmental laws or regulations and has no
knowledge of any such violations. To Seller’s knowledge, the
Property has never been utilized for the treatment, storage, Or
disposal of Hazardous Materials (as defined below), and no Hazar-
dous Materials have ever peen located on the Property. Seller has
not used Hazardous Materials on, from, or affecting the Property,
or any portion thereof, in any manner which violates federal,
state, or local laws, ordinances, rules, regulations, or policies
governing the use, storage, treatment, transportation, manufacture,
refinement, handling, production, OI disposal of Hazardous Mate-
rial. For purposes of this Agreement, “Hazardous Materials” inclu-
des any flammable materials, explosive, hazardous or toxic subst-
ance, or related materials as defined in the Comprehensive Environ-
mental Response, Compensation and Liability Act of 1980, as now OL
hereafter amended (42 U.S.C. Sections 9601, et seqg.), the Hazardous
Materials Transportation Act, as now or hereafter amended (49
U.S.C. Sections 1801, et seq.), the Resource conservation and
Recovery Act, as now or hereafter amended (42 U.S.C. Sections 9601,
et seq.), and in the regulations promulgated pursuant thereto, or
any other federal, state, or local governmental Ilaw, ordinance,
rule or regulation. There are no underground storage tanks located
on or under the Property.

10. ZLeases and Encumbrances, Adverse Claims. Seller repre-
sents and warrants that the Property is not subject to a lease or
contract and that no other person or entity has the right or option
to acquire the Property or any interest therein. There are not any
adverse claims of adjoining property owners against the Property,
there are no adverse parties in possession of the Property or any
part thereof, and there are no encroachments by Seller on the
property of others or by others on the Property.

11. Assignment. The parties hereby acknowledge and agree
that Buyer may assign this option, and all rights, obligations and
benefits related thereto, without obtaining Seller’s prior consent;
provided, however, that any such assignment will not release Seller
from its obligations hereunder.

12. Recording Option. Buyer may record a memorandum of the
existence of this option in the form substantially similar to that
set forth in Exhibit “B” attached hereto.
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13. Notices. Any notice or demand related to or required
under this Agreement shall be served by hand delivery, by prepaid
United States certified mail, return receipt requested, or by
nationally recognized overnight delivery service guaranteeing next-
day, confirmed delivery, or by facsimile transmission. All notices
shall be addressed to the parties at the respective addresses as
set forth below, except that any party may, by notice in the
manner provided above, change this address or facsimile number for
all subsegquent notices. Notices shall be effective when delivered
(or, if delivered by facsimile transmission, upon confirmation of
such transmission during regular business hours.) A party’'s
failure or refusal to accept service of a notice shall constitute
delivery of the notice.

To Seller: William G. Haynes
1512 SW 30th Street
Topeka, KS 66611
Facsimile: ( )

To Buyer: Growth Organization of
Topeka/Shawnee County, Inc.
120 SE 6th Avenue, Suite 110
Topeka, KS 66603-3515
Facsimile: (785) 234-8656

With copy to: Jeffrey A. Wietharn, Attorney
Coffman, DeFries & Nothern, P.A.
534 S. Kansas Ave., Ste. 925
Topeka, KS 66603
Phone: (785) 234-346l1
Facsimile: (785) 234-3363

14. Authority. Seller warrants that it has fee simple title
to the Property and that Seller has full and exclusive authority to
grant this option to Buyer and to sell the Property in the manner
set forth herein. geller further warrants that there are no
agreements, covenants or restrictions of any kind that would
prohibit the granting of the Option to Buyer.

15. Binding Effect. This Agreement shall run with the land
and is binding upon and inure to the benefit of the parties and
their respective heirs, administrators, executors, trustees, repre-
sentatives, successors and assigns.

16. Entire Agreement. This Agreement, and any attachments or
addenda hereto, constitutes the complete agreement of the parties
concerning the Property, and supercedes all other agreements bet-
ween Seller and Buyer.




17. Governind Law, gurvival. This Agreement shall be inter—
preted and construed in accordance with the laws of the State of
Kansas. Except 28 otherwise provided. herein, all covenants,
agreements, indemnifications, representations, and warranties set
forth in this Agreement or in any certificate or instrument
executed OF delivered pursuant to this Agreement shall survive the
closing and shall not merge into any deed, assignment or other

instrument executed OrF delivered pursuant hereto.

18. counterparts: Facsimile signatures. This Agreement may
be executed in one ©OI more counterparts each of which shall be
deemed an original put all of which together shall constitute one

and the same agreement. Facsimile signatures shall be deemed
original signatures for purposes hereof

19. Time. TIME IS OF THE ESSENCE. IN THE PERFORMANCE OF THE
TERMS AND CONDITIONS OF THIS AGREEMENT . 1f the date for perfor-
mance of any obligation nereunder OT the last day of any time
period provided for hereiln shall fall on a Saturday: gunday, ©T
legal holiday: then the date for performance or time period shall
explire on the first day thereafter which is not 2 gaturdayr sundayy
or legal holiday- Except as may otherwise beé set forth herein, any
performance provided for herein shall be timely made and completed
if made and completed no later than 5:00 p.m: central gtandard Time

(ox Daylight Savings Time, if applicable) on the day of perfor-
mance.

20. Cconstruction. Legal Representation. As used in this
Agreement, the masculine, feminine, OT neuter gender and the singu”
lar Or plural numbers shall each pe deemed tO include the other
whenever the context SO requires. This Agreement shall be const-
rued as @ whole and in accordance with its fair meaning and without

counsel Or the opportunity to consult with legal counsel prior to
entering into this Agreement.

21. Brokers and Agents. Buyer and Seller each agree to
sndemnify, protecty defend, and hold the other harmless for, from,
and against any expenser including brokers, attorney and accountant
fees, claims, actions, suits, ©F demands for payment of any
commission, finder's fee, O other sum initiated by any proker,
agent, O other person, which such Buyer OT geller (OF any repre-”
sentative) has engaged OF retained OF with which Buyer O Seller
nas had discussions concerning the transactions contemplated by
this Agreement. These requirements and obligations shall survive
closing.




.

22 . No Partnership; No Third Party Beneficiaries. It is not
intended by this Agreement to, and nothing contained in this
Agreement shall, create any partnership, joint venture or other
arrangement between Seller and Buyer. No term or provision of this
Agreement is intended to penefit any person, partnership, corpora-
tion, or other entity not a party hereto (including, without
limitation, any broker), and no such other person, partnership,
corporation or entity shall have any right or cause of action
hereunder.

IN WITNESS WHEREOF, the parties have signed their names as of
the date indicated below.

SELLER:

Do, L fpupran

WILLIAM G. HAYNES 07

9/6"%; /é/ /%{///4/9 '

40IS G. HAYNES

B. KENT GARLINGHOUSE

SUSAN GARLINGHOUSE

ELDON DANENHAUER

LINDA LEE DANENHAUER

WILLIAM R. HALE
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92 . No Partnership; No Third partvy Beneficiaries. It is not
intended by this Agreement to, and nothing contained in this
Agreement shall, create any partnership, joint wventure or other
arrangement between Seller and Buyer. No term or provision of this
Agreement is intended to benefit any person, partnership, corpora-
tion, or other entity not a party hereto (including, without
limitation, any broker), and no such other person, partnership,
corporation or entity shall have any right or cause of action
hereunder.

IN WITNESS WHEREOF, the parties have signed their names as of
the date indicated below.

SELLER:

WILLIAM G. HAYNES

10IS G. H

Jir G «

¥ ./KENT GERLINGHOUSE

SUSAN GARLINGHOUSE‘/

ELDON DANENHAUER

LINDA LEE DANENHAUER

WILLIAM R. HALE




22. No Partnership; No Third partv Beneficiaries. It is not
intended by this Agreement to, and nothing contained in this
Agreement shall, create any partnership, joint venture oXr other
arrangement between seller and Buyer. No term or provision of this
Agreement is intended to benefit any person, partnership, corpora-
tion, or other entity not a party hereto (including, without
limitation, any broker), and no such other person, partnership,
corporation or entity shall have any right or cause of action
hereunder. '

IN WITNESS WHEREOF, the parties have signed their names as of
the date indicated below.

SELLER:

WILLIAM G. HAYNES

LOIS G. HAYNES

B. KENT GARLINGHOUSE

SUSAN GARLINGHOUSE

P

Z/;‘Z%wﬂm/m i

ELDON DANEBNHAUER

ki Zeo @wmﬂ%w e

LINDA LEE DANENHAUER

WILLIAM R. HALE
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22. No Partnership; No Third Party Beneficiaries. It is not
intended by this Agreement to, and nothing contained in this
Agreement shall, create any partnership, joint wventure or other
arrangement between Seller and Buyer. No term or provision of this
Agreement is intended to benefit any person, partnership, corpora-
tion, or other entity not a party hereto (including, without
limitation, any broker), and no such other person, partnership,
corporation or entity shall have any right or cause of action

hereunder.

IN WITNESS WHEREOF, the parties have signed their names as of
the date indicated below.

SELLER:

WILLIAM G. HAYNES

TOIS G. HAYNES

B. KENT GARLINGHOUSE

SUSAN GARLINGHOUSE

ELDON DANENHAUER

I,INDA LEE DANENHAUER
WILLIAM R. ?LE , v
K W

atornety
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BUYER:

GROWTH ORGANIZATION OF
TOPEKA/SHAWNEE COUNTY, INC.

B

N Kopsinaer . Peesilet
Name/Title ¢ !

STATE OF KANSAS
SS:
COUNTY OF SHAWNEE

BE IT REMEMBERED, that on this SSSE day o§g¥3355&1 '
2009, before me, the undersigned, a Notary Public in and for the

County and State aforesaid, came WILLIAM G. HAYNES and LOIS G.
HAYNES, husband and wife, who are personally known to me to be the
same persons who executed the within instrument entitled OPTION
AGREEMENT, and such persons duly acknowledged the execution of
same.

IN WITNESS WHEREOF, I have hereunto subscribed my name and
affixed by official seal on the day and year last above written.

e

Stephanie M. Thompson
% NOTARY PUBLIC
STATE OF KANSAS
i MYAPPTEXPIRESMK otary Public
STATE OF KANSAS
SS:
COUNTY OF SHAWNEE
BE IT REMEMBERED, that on this day of

- r
2009, before me, the undersigned, a Notary Public in and for the
County .and State aforesaid, came B. KENT GARLINGHOUSE and SUSAN
GARLINGHOUSE, husband and wife, who are personally known to me to
be the same persons who executed the within instrument entitled
OPTION AGREEMENT, and such persons duly acknowledged the execution
of same.

IN WITNESS WHEREOF, I have hereunto subscribed my name and
affixed by official seal on the day and year last above written.

Notary Public

- 10 -




BUYER:

GROWTH ORGANIZATION OF
TOPEKA/SHAWNEE COUNTY, INC.

(o, 8y

Dews Knsineor  Dresidee

Nam&/Title / ]

STATE OF KANSAS
SS:
COUNTY OF SHAWNEE

BE IT REMEMBERED, that on this day of ,
2009, before me, the undersigned, a Notary Public in and for the
County and State aforesaid, came WILLIAM G. HAYNES and LOIS G.
HAYNES, husband and wife, who are personally known to me to be the
same persons who executed the within instrument entitled OPTION
AGREEMENT, and such persons duly acknowledged the execution of
same.

IN WITNESS WHEREOF, I have hereunto subscribed my name and
affixed by official seal on the day and year last above written.

Notary Public
STATE OF KANSAS
SS:
COUNTY OF SHAWNEE

BE IT REMEMBERED, that on this /2 day of &gn%@u(ﬂ%
2009, before me, the undersigned, a Notary Public in and for the
County and State aforesaid, came B. KENT GARLINGHOUSE and SUSAN
GARLINGHOUSE, husband and wife, who are personally known to me to
be the same persons who executed the within instrument entitled
OPTION AGREEMENT, and such persons duly acknowledged the execution
of same.

IN WITNESS WHEREOF, I have hereunto subscribed my name and
affixed by official seal on the day and year last above written.

oo WB&@/\,

Notary Public )

_ 10 - IL‘Q‘J. BAKER
ary Publi




.

STATE OF KANSAS
5SS
COUNTY OF SHAWNEE

BE IT REMEMBERED, that on this 25 day of September—
2009, before me, the undersigned, a Notary public in and for the
County and State aforesaid, came ELDON DANENHAUER and LINDA LEE
DANENHAUER, husband and wife, who are personally known to me to be
the same persons who executed the within instrument entitled OPTION
AGREEMENT, and such persons duly acknowledged the execution of
same.

IN WITNESS WHEREOF, I have hereunto subscribed my name and
affixed by official seal on the day and year last above written.

Qe T leal iy
!

Notary Public

DELOREST.HEALEY
Notary public - State of Kan;as
My Appt. Expires August 31, 201

STATE OF KANSAS
SS:
COUNTY OF SHAWNEE

BE IT REMEMBERED, that on this day of ;
2009, before me, the undersigned, a Notary Public in and for the
County and State aforesaid, came WILLIAM R. HALE, a single person,
who is personally known to me to be the same person who executed
the within instrument entitled OPTION AGREEMENT, - and such person
duly acknowledged the execution of same.

IN WITNESS WHEREOF, I have hereunto subscribed my name and
affixed by official seal on the day and year last above written.

Notary Public

- 11 -




STATE OF KANSAS
SS:
COUNTY OF SHAWNEE

BE IT REMEMBERED, that on this day of P
2009, before me, the undersigned, a Notary Public in and for the
County and State aforesaid, came ELDON DANENHAUER and LINDA LEE
DANENHAUER, husband and wife, who are personally known to me to be
the same persons who executed the within instrument entitled OPTION
AGREEMENT, and such persons duly acknowledged the execution of
same.

IN WITNESS WHEREOF, I have hereunto subscribed my name and
affixed by official seal on the day and year last above written.

Notary Public

. / £ 4 ﬂ?‘a’rw //}%/-7
STATE OF KANSAS @7"%’/‘1/ ’

SS:
COUNTY OF %ﬁ)‘éhnson

BE IT REMEMBERED, that on tpis /7% Gay of ,
2009, before me, the undersigned, a Notary public in and for the
County and State aforesaid, came WILLIAM R. HALE, a single person,
who is personally known to me to be the same person who executed
the within instrument entitled OPTION AGREEMENT, and such person
duly acknowledged the execution of same. ‘

IN WITNESS_WHEREOF, I have hereunto subscribed my name and
affixed by official seal on the day and year last above written.

i TARY PUBLIC - State of Kansas “ ,

&E:;}:ERRCS%“H Notary Publicv'é N

- 11 -
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STATE OF KANSAS
SS:

COUNTY OF SHAWNEE

BE IT REMEMBERED, that on this 2,‘_2;—! day of
2009, before me, the undersigned, a Notary Public.

County/gnd State aforesaid, came ;
N2 4 ,gﬁ ,i of GROWTH ORGANIZATHUON! OF TOPEKA/SHAWNEE
COUNTY, INC., who is personally known to me to be the same person

who executed the within instrument entitled OPTION AGREEMENT, and
such person duly acknowledged the execution of same.

’
in and for the

IN WITNESS WHEREOF, I have hereunto subscribed my name and
affixed by official seal on the day and year last above written.

Notéry P{blic C/

e, NORAJPATTONTAYLOR
OFFICIALT  afy "OAMMISSION EXPIRES

2 . SEAL.u ,
W DB Ocover 31,2009

- 12 -




EXHIBIT A

The Southeast Quarter of Section 12, Township 13 South, Range 15
East of the 6th P.M. in Shawnee County, Kansas. Except the right
of way of the Atchison, Topeka and Santa Fe Railroad, and Except a
tract deeded to Kerr-McGee 0il Industries, Inc. and Recorded in
Book 1342 at Page 579 in the Office of the Shawnee County Register
of Deeds, and Except highway right of way for South Topeka Avenue
(U.S. 75 Highway) as condemned in Case Number 101253 as Recorded in
the Office of the Shawnee County Clerk of the District Court.




Shawnee County, Kansas
Register of Deeds
Harilyn L. Michols

Eook=z 4768 Page: o3l
Line H=: Z88798Wuz255125
Date Recorded: 12/B1/2083 B4:24:13.337 PH

207514

Mail Tax Statement to:

Spme

B e -
reet .
Wakarusa, KS 66546 Kansas Secured Title
785-232-9349
SN024638 . '
GENERAL WARRANTY DEED
(Statutory)

William G. Haynes and Lois G. Haynes, husband and wife

convey and warrant to

Growth Organization of Topeka/Shawnee County, Inc.,

all the following REAL ESTATE in the County of SHAWNEE, and the State of Kansas, to-wit:

T,

See Exhibit "A" attached hereto and by this reference made a part hereof

for the sum of one dollar and other good and valuable consideration.

EXCEPT AND SUBJECT TO: Easements, restrictions and assessments of record, and all the
taxes and assessments that may be levied, imposed or become payable hereafter.

Dated this /5 day of gl VD vemtbet . oo,

Hiler R A

William G. Haynes Lois G. Haynes

STATE OF KANSAS, SHAWNEE COUNTY:

Th'g)f{regomg instrument executed was acknowledged before me this g 3 day of

oA , 2009, by William G. Haynes and Lois G. Haynes, husband and wife.
Notary Pubhc

My appointment expires: l a -0t~ aﬁ’ DN

NOTARY PUBLIC - State of Kansas
KATHY K. ELLIS
My Apn! Expires , ey L




Shawnee County, Kansas
Register of Deeds

Harilyn L. Michols

Eoolkz: 4768 Page
Line #H#: 288280
Date Recorded: 12/81/2883 84:2

s

(2N

Mail Tax Statement to:

Samo

Property Address:
SW 77th Street
Wakarusa, KS 66546 Kansas Secured Title
SNO24638 785-232-9349
GENERAL WARRANTY DEED
(Statutory)

Eldon Danenhauer and Linda L.ee Danenhauer, husbhand and wife
convey and warrant to
Growth Organizatidn of Topeka/Shawnee County, Inc.,

all the following REAL ESTATE in the County of SHAWNEE, and the State of Kansas, to-wit:

See Exhibit "A" attached hereto and by this reference made a part hereof

for the sum of one dollar and other good and valuable consideration.

EXCEPT AND SUBJECT TO: Easements, restrictions and assessments of record, and all the
taxes and assessments that may be levied, imposed or become payable hereafter.

Dated this YA day of YSERLLDANALR |, 2008.

Lnde Lo ekl

Eildon Danenhauer Linda Lee Danenhauer
STATE OF KANSAS, SHAWNEE COUNTY:

The foregoing instrument executed was acknowledged before me this \Qé‘k"day of
,2009, by Eldon Danenhauer and Linda Lee Danenhauer, husbandand

;g Eotary Public

My appointment expires; &4~ ~\D2_

wife.

I *otary Public - Ris
s TYHER#




Shawnee County, Kansas
Register of Deeds
Harilyn L. HNichols

BEook:=: A76d@ Page: 2o1
Line #H:=: 28098025125
Date Recorded: 12/B81/28683 84:24:15.537 P

07514

Mail Tax Statement to:

Spme

z\r,?lperttgr/1 éddress:
77 treet
Wakarusa, KS 66546  Kansas Secured Title

785-232-9349

GENERAL WARRANTY DEED
(Statutory)

SN024638

William G. Haynes and Lois G. Haynes, husband and wife
convey and warrant to

Growth Organization of Topeka/Shawnee County, Inc.,

all the following REAL ESTATE in the County of SHAWNEE, and the State of Kansas, to-wit:

See Exhibit "A" attached hereto and by this reference made a part hereof

~ for the sum of one dollar and other good and valuable consideration.

EXCEPT AND SUBJECT TO: Easements, restrictions and assessments of record, and all the
taxes and assessments that may be levied, imposed or become payable hereafter.

Dated this Za_day of /Vﬁ Ueat b2 ooce.

%%v/ Cetyocs” . C{a@/ & Moo

William G. Haynes Lois G. Haynes

STATE OF KANSAS,‘SHAWNEE COUNTY:

The foregoing instrument executed was acknowledged before me this g 3 day of
m QU' , 2009, by William G. Haynes and Lois G. Haynes, husband and wife.

" A

Notary Public

My appointment expifes: _L;,;D_L" at’ ﬂ )\

NOTARY PUBLIC - State of Kansas
KATHY, K ELLIS
My Appl Expires * we L




Shawnee County, Kansas
-~ Repister of Deeds
Marilyn L. Michols
EBoolt: 476d Pa

a4 B ( . e: 258
FER 4 e = & ‘ Line H#: 2883285025124
. Bate Kecorded: 12/81/2883 B4:23:33.837 BH
s7p 207513 :

Mail Tax Statement to:

Sa,mﬂ.)
Property Address:
SW 77th Street
Wakarusa, KS 66546 Kansas Secu: red Title
785-2
SN024638 5- 32- 9349
. GENERAL WARRANTY DEED
(Statutory)

Eldon Danenhauer and Linda Lee Danenhauer, husband and wife

convey and warrant to |

Growth Organizatidn of Topeka/Shawnee County, Inc.,

éll the foliowing REAL ESTATE in the County of SHAWNEE, and the State of Kansas, to-wit:

See Exhibit "A" attached hereto and by this reference made a part hereof

- for the sum of one dollar and other good and valuable consideration.

EXCEPT AND SUBJECT TO: Easements, restrictions and assessments of record, and all the
taxes and assessments that may be levied, imposed or become payable hereafter.

Dated this \ngday ofmm&, 2009.
.Eldon Danenhauer Linda Lee Danenhauer
STATE OF KANSAS, SHAWNEE COUNTY:

The foregoing instrument executed was acknowledged before me this \Qc*"day of
,2009, by Eldon Danenhauer and Linda Lee Danenhauer, husband and

:g Eotary Public

My appointment expires; &1 -\ 3

wife.

ety
B
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EXHIBIT “A”

The land referred to in this Deed is described as follows:

The Southeast Quarter of Section 12, Township 13 South, Range 15 East of the 6th
P.M., Shawnee County, Kansas, EXCEPT Right of way of the Atchison, Topeka, and
Santa Fe Railway Company; '

ALSO EXCEPT that part taken for roads and highway;

ALSO EXCEPT Beginning on the West right of way of US 75 Highway and the North
line of the Southeast Quarter; thence South along said Highway right of way 350 feet;
thence West at right angles 154.54 feet to the Easterly right of way of the ATchison,
Topeka and Santa Fe Railroad; thence Northeasterly 358.48 feet to the North line of
said Quarter; thence East 40.82 feet, more or less, to the point of beginning.
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Surveys completed with reports: 1
Number of recognition events: 3
Number of companies materially-assisted (4): 57
Number retention project files open: 2
> Estimated number of jobs retained: 208
> Estimated annual payroll: $7,450,560
» Current tax base: 0
> Potential investment: $5,000,000
Number of expansion project files open: 0
> Potential new jobs:
> Potential new investment:
Retention/Expansions: 3
> Number of retained jobs: 25
» Number of new Jobs: 1575
» Capital investment: $324,500,000
» Average wage: $49,000/year
> Average Wage Retained Jobs: $50,000/year

(4)"Materially-assisted” means substantive assistance, something beyond a phone call to include but not limited to
helping arrange assistance, setting up meetings to address issues, supporting, through activities of GO Topeka
and the Chamber, expansions, responding with solutions to identified issues and problems, etc.

WORFORCE DEVELOPMENT
Team Leader: Feldmann

Workforce skills assessment:

Annual Goal: Completion by end of 2009

Status 3rd Quarter: GO Topeka will conduct a study of our current workforce skills and an assessment of what is
needed in order to remain competitive in the area of providing a skilled workforce for the future. During the second
quarter, development of the request for proposal (RFP) began. The RFP is scheduled to go out early in the third
quarter. The study is estimated to be under contract by the end of October and completed in 2009.




project and will be one of the individuals on the vi

deo that will be speaking directly to the students about the
importance of the test and how it can benefit the

m whether or not they will be seeking jobs after high school.

Staff will coordinate a follow up meeting in earl

y December with school personnel in order to answer any questions
or issues that arose from the first testing serie

s, allowing for the schools to work out the bugs.

Workforce data for the website
Annual Goal: Update website with recent community data.

Status 3" Quarter: As we complete the testing with school districts, staff will post on the website that the
community requires WorkKeys testing as part of high school graduation requirements.

ENTREPRENEURIAL/MINORITY BUSINESS DEVELOPMENT

Team Leader: Hermocillo-Legg

* Number of DBE business jobs created: DBE Business Jobs Created

DBE Businesses Materially-Assisted
* Number of DBE businesses materially-assisted:
Annual Goal: 100
Actual To Date: 95

100 4
0|

60
40
20

2009 Goal

st through 3rd Quarter 2008

Annual Goal: At Least 20
Actual To Date: 38

2009 Goal: At Least 20

1 2 3 4
1st through 3rd Quarter 2009 11




New Business Attraction

GO Topeka
Performance Reporting

1° Qtr. 2" Qtr. 3" Qtr. 4™ Qtr. Totals

Total leads/inquiries in 2009 (1) 102 305 128 535
Total new qualified project files in 2009 (2) 9 14 2 25
*Current active projects (3) 6* 13* 10* -
*Potential total new jobs for active projects 3191* 5335* 1290 -
“Potential new investment from active projects | $979,500,000* | $569,500,000* $86,640,000 -
GO Topeka-hosted project visits in 2009 0 2 2 4
Companies making multiple community visits in 0 1 2 3
2009
Community visits to project companies/HQs in 0 0 0 0
2009
Announcements in 2009 0 0 0 0

> Number of new jobs 0 0 0 0

» Capital investment 0 0 0 0

> Average wage 0 0 0 0

(1) “Leads/inquiries” are initial contacts by a company or consultant through website, phone, email,
correspondence, walk-ins, marketing missions, outreach marketing, or referrals including KDOC, KCADC and

locally generated referrals.

(2) “Qualified projects” are any projects that have requested additional information after an original contact by the
company or consultant, submission of a first response packet, or response to a questionnaire.

(3) “Active projects” are those that a formal proposal has been submitted: at least three (3) contacts by the

company or consultant have been made with the office; we have been notified that Topeka/Shawnee County is on
the short-list; or active contract negotiations are underway. Current active projects include any carryover actives
from the previous year in addition to new current active projects.

13




Entrepreneurial/Minority Business Development

1t Qtr. 2" Qtr. 3 Qtr. 4™ Qtr. Totals
Number of entrepreneurs/small businesses 116 84 97 297
counseled in 2009 82% DBE

Defined

Number of entrepreneurs/small businesses 117 56 78 251
referred to other resources in 2009
Number of entrepreneurs/small businesses 37 27 31 95
materially assisted in 2009 (5)
Number of loan packages initiated in 2009 0 0 2 2
Number of loan packages closed in 2009 0 N.A.
Number of jobs (FT/FTE) created by clients in 10 10.5 17.5 38
2009
Number of educational programs sponsored/hosted 13 13 8 34*
in 2009
Number of entrepreneurial/small and minority 84 58 50 192

business recognition functions in 2009

(5) )*Materially assisted” means substantive assistance, something beyond a phone call or one-time counsel to
include but not limited assisting with business documents, connecting with financial resources, one-on-one training,
business reviews, etc. Such assistance must be over a period of time and lead to the creation of jobs and/or

increased sales/profits of the business.

*Serviced 945 entrepreneurs/professionals

15
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GO TOPEKA

2009 MARKETING BLUEPRINT

17




SITE CONSULTANT/INDUSTRIAL CONTRACTOR CAMPAIGN. Since approximately 75% of the site analysis work is now
done by site consultants, an intense emphasis will be directed toward this profession. The purpose will be to advise and
educate the consultants and contractors on the value of Topeka and Shawnee County as a business location.

RESEARCH. There will be a increased emphasis on research in 2009 to support the targeted marketing efforts, trends
assessments, and proposal development.

PUBLIC RELATIONS. GO Topeka will support the development of a consensus brand for Topeka and Shawnee County and

will increase the effort to get the “good news” about Topeka and Shawnee County to site consultants and targeted
companies. Additionally, there will be an increased effort to issue media releases to key national business publications.

Introduction to Targeted Sectors

During 2008 the GO Topeka staff was focused on identifying targeted industries for which Topeka/Shawnee County has a
competitive advantage. The targeted industry list will provide Topeka with a framework to focus its resources on those areas that
hold the most return on time and marketing dollars invested in expansion and attraction efforts. (Due to the economic conditions
that have arisen in 2008, attention will be given to ongoing review of the identified targeted areas and marketing plans as
adjustments may be necessary throughout the year to meet the changing dynamics underway in the national economy.)

The targeted industries were identified because they meet the following goals:

They build upon the area’s blend of assets and challenges.

They offer the county greater economic diversity and the chance to expand existing industry activities into more advance
operations.

They offer diversified employment opportunities for the area’s residents and labor market.

They offer an opportunity to look at emerging industries.

The targeted areas below are diverse but all either build on existing skills available, or have shown growth, and will diversify the
area’s economy.

Animal Bioscience Research
Warehousing/Distribution

19




Economic Development Strategic Plan
2002-2009 Strategic Plan
2009 Business Plan — New Business Recruitment (A)

Strategy(s

Action Plan

A.1. Goal: Increase employment base and provide increased business opportunities

Performance Measurements

Third Quarter 2009

1.

Attract and Target Diverse
Sectors.

Develop and maintain an
aggressive economic
development program with
emphasis on primary jobs
identifying emerging
business sectors as well
as those business sectors
for which we have a
competitive advantage.

(Corresponds to:
Heartland Visioning
Economic Development
#1)

Develop a core prospecting list centered
around the targeted market sectors
(biosciences, wind and alternative forms
of energy, various manufacturing,
warehousing/distribution, medical, etc.)
based upon NAICS code classifications,
companies meeting a minimum size or
activity thresholds followed by
development of a marketing campaign via
the website, one on one visits with
national site consuitants, direct mail and
other methods building upon the strengths
of our community. The targeted sectors
may be adjusted throughout the year to
respond to changes in the economy in
order to focus on those sectors that have
the greatest potential for continued growth
and positive impact on the area.

Create 1,000 leads and 100 qualified
prospects by 2010. Based upon the core
prospecting list of companies contact will
be made with key company
representatives to determine if the
company has expansion plans in the near
future.

Participation in conferences/trade shows
which are geared specifically to each of
the targeted sectors.

Conduct one-on-one visits at the home
offices of national site consultants,
corporate real estate executives and
developers in an effort to keep our

Staff continues to identify
potential leads as well as
key contacts within the
targeted industry sectors.
Letters are forwarded to
the identified companies
highlighting our community,
as well as available
programs and services
which would be
instrumental in their
decision process for
potential expansion plans.
To date 535 contacts have
been made with key
individuals within the
targeted industries. Staff is
currently working on 25
qualified projects with
companies looking to
possibly expand or
relocate.

Staff participated at a wind
conference held in
Manhattan which was
conducted by the American
Wind Energy Association
and the Coalition of

21




Economic Development Strategic Plan
2002-2009 Strategic Plan
2009 Business Plan — New Business Recruitment (A)

Strategy(s)

Action Plan Performance Measurements

Third Quarter 2009

participants to hear from
others in the profession as
to what they are
experiencing in the market
place with respect to
development activities and
programs.

2.

Focus efforts on potential
growth of the bioscience
industry in the area.

(Corresponds to:
Heartland Visioning
Economic
Development #1)

Undertake a two part study-the first of
which will be to determine and validate the
viability of Topeka and Shawnee County,
Kansas and the immediate area as a
center for biosciences, animal sciences
and life science development. The study
should identify all potential sectors
suitable for development prioritizing the
top three that could position Topeka and
Shawnee County as a leading center in
these sectors. In addition, it will assess
and identify the assets and liabilities for
the biosciences, animal sciences and life
sciences in comparison to other
communities and regions nationally. The
study should further identify key assets
that must be developed and liabilities that
must be eliminated or addressed in order
for Topeka Shawnee County to be
competitive. If the first portion of the study
shows validity to move ahead with this
industry sector, a follow up study will be
initiated that will identify and clearly
outline strategies and a detailed marketing
plan.

Study Components:

..assessment of current and projected
state of the biosciences including growth
sectors and emerging sectors.
..competitive assessment of Topeka

Work continues on the
bioscience study that has
been underway for much of
2009. Participants
involved with the last
portion of the study have
now broken into evaluation
teams and will be reporting
back to the consultant and
staff in mid October.
These groups have been
given the charge to
determine whether or not
there is a true opportunity
for Topeka/Shawnee
County to participate in the
biosciences.

23




Economic Development Strategic Plan
2002-2009 Strategic Plan
2009 Business Plan — New Business Recruitment (A)

Strategy(s)

Action Plan

Performance Measurements

Third Quarter 2009

3.
Regional Competitiveness
Center

(Corresponds to:
Heartland Visioning
Economic Development
#2)

Create a unique, compelling asset that
differentiates Topeka and Shawnee
County as a global economic competitor
for the attraction of quality jobs and
investments.

Develop a regional competitiveness
center that provides a globally competitive
workforce, entrepreneurial incubators and
technology parks so that research from
KU, KSU and beyond can be
commercialized in Shawnee County.

Through Heartland
Visioning's Economic
Development Foundation
Team, a task force to
examine the development
of a competitiveness center
was formed, chaired by
Neil Fisher. Additional
discussions are underway
with Washburn University
and the Washburn Institute
of Technology concerning
this need.

4,

-Develop an aggressive
marketing program both
internal and external.
Market our community
globally with a unified
marketing plan.

(Corresponds to:
Heartland Visioning
Quality of Life C3)
(Economic Development
#1, 4 and 5)

A multi-channel campaign (media, print,
direct mail, website development,
collateral marketing material, etc) is
needed to publicize the area’s strengths
and position ourselves as a place to do
business.

Develop a themeline focusing on the
primary message with corresponding sub-
messages that support the values
conveyed in the themeline. A themeline
to be used in all marketing pieces.
Development and design of various
marketing materials such as demographic
brochure, 2 minute videos as
testimonials, etc.

Continue to develop and improve upon
our ongoing communications with national
site consultants across the country i.e.
electronic e-mail keeping the consultants
informed of new developments, positive
media on the community, potential for
local and state incentives, etc.

The Chamber and GO
Topeka have developed a
branding, “We Can Do
That." The central theme
has been well received and
will continue to be
promoted on all marketing
pieces.

An electronic newsletter
the “Edge” is forwarded to
national site consultants
highlighting major
economic development
activities within our
community.
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Economic Development Strategic Plan
2002-2009 Strategic Plan
2009 Business Plan — New Business Recruitment (A)

Strategy(s) Action Plan Performance Measurements | Third Quarter 2009
“primary jobs” and results
of GO Topeka.

Maintain data on avaitable buildings and Enhance site mapping to provide Staff is continuing to work
sites via website. resources desired by site selectors. with Bartlett and West on
developing a strong GIS
system to market existing
sites and properties.
Continue to reinforce the positive impact Whenever sales tax doilars are used to
the passage of the tax has had on the assist business and industry in new
community to the general public. construction/expansion, place a sign at
the location stating your local sales tax
dollars at work.
5.
Community Pride Develop a community pride campaign to
Campaign tout the positive attributes of the Topeka

(Corresponds to:
Heartland Visioning
Quality of Life # C1 and
C3)

area and to help create a large pool of
local ambassadors of local citizens as
advocates of the area.

6.

Increase the availability of
industrial and commercial
sites to market to new and
expanding businesses.

(Corresponds to:
Heartland Visioning
Economic Development
#16)

Work with MTAA to develop Forbes to its
highest and best use.

Market Forbes Field as one of Topeka's
land sites emphasizing foreign trade zone
and access to a 12,000 ft. runway.

After working with
representatives from the
Foreign Trade Zone, Eric
Johnson made a
presentation at the GO
Topeka board meeting
regarding changes in the
foreign trade zone.
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