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Lastly, the GO Topeka website will be redesigned and expanded to IEDC Standards with a focus on the site selection consultants. In
the current site selection environment, this is the most essential marketing tool.

Performance Reporting
In addition to reporting to JEDO utilizing the following report, starting with the second quarter report in the end of June, the
following addition information will be reported.
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Announcements: !
> Number of new jobs: |

Annual Goal: 300 | 300
Actual To Date: 0 |

Number of New Jobs i

2009 Goal

,
| Quarter

[P - -

> Capital investment: Capital Investment
Annual Goal: $40 Million
Actual To Date: 0

30

20

2009 Goal in Millions

> Average wage:

Annual Goal: At Least $29,971 or $14.41/hr Annual Goal
Actual To Date: N.A.

Current active projects (3): 6

Potential total new jobs for active projects: 3191

Potential new investment from active projects: $979,500,000
GO Topeka-hosted project visits: 0

Companies making multiple community visits: 0
Community visits to project companies/HQs in 2009: 0
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Surveys completed with reports: 0
Number of recognition events: 0
Number of companies materially-assisted (4): 13
Number retention project files opened: 1
> Estimated number of jobs retained: 700
> Estimated annual payroll: $35,672,000
» Current tax base: $421,854.69
Number of expansion project files opened: 4
> Potential new jobs: 46
> Potential new investment: $45,500,000
Expansions: 0
» Number of new jobs: 0
» Capital investment:
> Average wage:

(4)*Materially-assisted” means substantive assistance, something beyond a phone call to include but not limited to helping

arrange assistance, setting up meetings to address issues, supporting, through activities of GO Topeka and the Chamber,
expansions, responding with solutions to identified issues and problems, etc.

WORFORCE DEVELOPMENT

Team Leader: Feldmann

Workforce skills assessment: No updates at this time
Annual Goal: Completion by end of 2009
Status: Roundtables continue monthly. The Financial Roundtable was cancelled due to low attendance. The Resource

Roundtable felt the timing may not have been appropriate due to the economy and the banking situation. A decision will be
made on the next sector roundtable to hold at the April meeting.
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Status of CDFI:
Annual Goal: Certification by the end of 2009
Status: On-going. Staff hours on the project-74.5

Number of educational programs conducted: 13 (302 attended)

Number of entrepreneurs/small businesses counseled: 116 (91% DBE defined clients)
Number of entrepreneurs/small businesses referred to other resources: 117

Number of entrepreneurs/small businesses materially-assisted (5): 37

Number of “primary” entrepreneurial jobs created: 0

(5) “Materially-assisted” means substantive assistance, something beyond a phone call or one-time counsel to include but not
limited assisting with business documents, connecting with financial resources, one-on-one training, business reviews, etc.

Such assistance must be over a period of time, provided by the DBE staff, and lead to the creation of jobs and/or increased
sales/profits of the business.
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Existing Business

1% Qtr. 2" Qtr. 3" Qtr. 4™ Qtr. Totals

Targeted number of annual company visits in 2009 200 200
Annual visits to date in 2009 42 42
Number of companies materially assisted in 2009 13 13
Number retention project files opened in 2009 1 1

» Estimated number of jobs retained 700 700

» Estimated annual payroll $35,672,000 $35,672,000

» Current tax base $421,854.69 $421,854.69
Number of expansion project files opened in 2009 4 4

» Potential new jobs 46 46

> Potential new investment $45.,400,000 $45,400,000
Expansions in 2009 0 0

» Number of new jobs 0 0

» Capital investment 0 0

> Average wage 0 0
Recognition events in 2009 0 0

(4)“Materially assisted” means substantive assistance, something beyond a phone call to include but not limited to helping

arrange assistance, setting up meetings to address issues, supporting, through activities of GO Topeka and the Chamber,
expansions, responding with solutions to identified issues and problems, etc.
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ECONOMIC DEVELOPMENT

2009
1** Quarter Report to JEDO
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GENERAL APPROACH

Economic development marketing today is a moving and elusive endeavor that requires diligence, perspective, continual assessment, and
flexibility. Gone are the days when a marketing strategy could be developed for a three to five year period. Marketing plans and strategies today
may change every year or less in frequency to adapt to changing marketing conditions and opportunities.

GO Topeka is embarking on an aggressive program designed to generate by 2010 One thousand leads and 100 qualified projects annually. This

is necessary for Topeka and Shawnee County to have the necessary success in job and investment creation to support economic growth and
expansion.

The following “marketing blueprint” focuses on both general external marketing as well as marketing to specific targeted industries. This
“blueprint” will be assessed and revised annually or more frequently as conditions require.

General elements to the “blueprint” include the following:

VALUE AND POSITION STATEMENTS. A value/position statement will be developed for the entire community as well as each
identified economic sector target. This will be used extensively in all printed and electronic collateral material.

TRENDS ASSESSMENT. There will be an increased effort to register and analyze trends in the targeted industry sectors, emerging new

sectors, and in the economic stability of the various geographic areas of the nation. This will help in any adjustments that would need to be
made in the “marketing blueprint” and in the identification of new opportunities.

ENHANCED WEBSITE. The economic development/GO Topeka portion of the Chamber website will be expanded and enhanced to
provide a robust database for site selectors and industrial contractors that work with companies in finding new locations for business. This

will also include a new site and buildings database that integrates data and information available through the City of Topeka and Shawnee
County GIS systems.

GEOGRAPHIC TARGETS. In addition to industry sector targets and companies, additional emphasis will be directed to identify
geographic target areas. These are typically where businesses are leaving, for a variety of reasons, and/or where identified sector or
companies have bases of operation. These will also be areas where worker skill bases may exist that could be attracted to Topeka and

Shawnee County. GO Topeka will also begin to consider international targeting in those areas where identified sector targets reside, such
as Canada and Europe.

SITE CONSULTANT/INDUSTRIAL CONTRACTOR CAMPAIGN. Since approximately 75% of the site analysis work is now done

by site consultants, an intense emphasis will be directed toward this profession. The purpose will be to advise and educate the consultants
and contractors on the value of Topeka and Shawnee County as a business location.
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The following pages in this marketing blueprint will provide some specific and well as general information for each sector such as: our
competitiveness, sector trade associations/trade shows, various marketing approaches, communication tools, collaborative partners, and value
propositions. This information is intended to offer suggestions and guidelines on the best use of the resources.

MARKETING BLUEPRINT

Sector Title: Wind Energy

Sector Description

This sector comprises establishments primarily engaged in manufacturing wind turbine towers, blades, nacelles and major components for
the wind energy industry such as gearboxes, etc. Wind energy is capable of becoming a major contributor to America’s electricity supply
over the next three decades, according to a report released by the U.S. Department of Energy. The US wind power industry shattered all
previous records in 2007, with 45% growth and over 5,200 megawatts installed. The fastest growing markets in the past three years have
been China, France and the US. In the coming five years the highest growth in installed capacity is expected in the US and China.

Competitive Assessment of Topeka Shawnee County in Relation to Sector

Drivers and Ability to Attract and Retain the Sector
...Kansas offers an exceptional operating environment for wind turbine manufacturing. With the third-highest wind energy potential in
the nation and a number of new projects under development, Kansas is located in the heart of the nation’s growing wind industry.
...Provide map of Wind Resource in Kansas

...Governor Sebelius has set a goal of producing 10 percent of the state’s electricity from renewable sources by 2010 and 20 percent by
2020.

...Kansas currently has 364 megawatts already installed and another 650 megawatts under construction. By the end of 2008, Kansas will
have more than 1,000 megawatts of installed wind power.

...In order to encourage the development of wind energy in Kansas, Governor Sebelius formed a Wind Working Group, chaired by Lt.
Governor Mark Parkinson.

...A Kansas Transmission Authority has been established to ensure reliable high quality electric transmission.

...For shipping to the heart of the growing wind industry, Interstate 70 (east-west) provides direct access to Colorado, Missouri,
intersecting with Interstate 35 (north-south) for access north to lowa and Minnesota and south to Oklahoma and Texas.

...In 2007 KU and KSU granted 657 engineering BS degrees, 226 at the Masters level and 30 at the PhD level. In 2007 Wichita State
University granted 189 engineering BS degrees, 358 at the Masters level and 10 at the PhD level. (2008 data not currently available)
...Capitalize on local metal fabrication operations in the area like SPS, Topeka Metal/LLB Steel and PTMW.

...Cost of doing business in Kansas averages more than 20% below the highest indexed states.

18




61

"0Zeo1yD-o1e)Sy

[80Y 1eI0dio)) Bulfjod Jo Apms Juspuadapur Aq §0Z ul soje)s A|pusiyy] ssouisng 15O uo | do | S BOLISWY JO SUO SB PazZIu300al Sesuey|" "
JUSWpUSWY [BUOHIIISUO)) AQ )RS IO 03-1y31y © SI sesuey|

(A03"snsudd 19puLpIoRy ‘SNSUS)) (07 ASAING ANUNWLIO)) UBOLIOWIY 20IN0S) 9467/ T

30 °§°N 91 03 paredwiod 1YS1y 10 93139p s, Io[oydey € dARY I9P[O 10 o5e JO SIK C7 Auno) soumeygs ut uoneindod ayy 3o 94 1°0¢ 45 g
30°S'() 2y 01 pareduod Joy3Iy o jusjeAlnba jooyog YSIY e aaey 19pjo 1o 53 Jo SIK ¢7 Kunoy ssumeyg ut uonejndod ayj Jo o4 68"
"HOM 10§ AJUnoy) souMBYS 0} AJIEp SINWILLOD S[ENPIAIPUL )((‘g | J9A0 MOy stoped Sunnuwos jeuoigay -

"%9L6°66 S! AJljIqe[IBA® WRJSAS § JBISO M

YA 1od s1u00 €79 Jo o8eIaAE [EUOHERU Y} 0 paleduioo S JeISoA 10] Yy Jod S)Usd (9°C Ak [BLISNpul 10§ sajer d3eIdAe oY) pue Yy 1ad
$1U30 G9'6 JO 23LI0AE [EUOKEU ) 0] pasedwod ALY 10d SJUDD GC9 SI SIOSN [RIISWHUOD 10} $91B1 011309]3 93RIdAR YLION ASIoug S JeI1Sap "
seate oyroeds ur spood uBraroy 10 Jutod A1jus ey elonb pue 251y Anp e Surpiaoud paerig dijjiyd pue saqio Je Uo7 opei] uSIeI0 "
"$901A198 Funsa) pue Furuserosaxd

‘Surureny Juswnnioss yum Suidjey Ansnpur pue ssouisng o) SJUBISISSE 9]qBN[BAUI SOPIAOIA SHOMISU SPIM QJBJS B ‘SYIOM PUB[LEBOH "
‘Ansnpur pue

SSOUISNQ JO SPIdU 3210YI0M Y} Joau d[ay 0} WaysAS [euoeoNPS aAISUSYaIduIod € sopraoid VY Yum oouel|e Juadal Y|, ‘senunuoddo
[BUO1BONPS JO AJISIOAIP SABAOUUI UE S3P1A0Id ‘(S TV ) [00YOS [BOIULID ] BIIY MEY] M douel[[e ul ‘ANUSISAIU() WINQYSBA "

(exedo 03 uoneal uI S[OOYDS JO UOKEI0] FUIMOYS

dew moyg) -a0105310M pareonps AJy3iy e 03 ssa0oe Suipraoad (‘09 spavoxe JUSUI|[0IUS AJISIOAIU() WINQUSeA Pue (1S ‘(1Y A1uno)
soumeys ex2do Jo SnIpeI SjIW ()9 B UIYIIA, 'SSSSAUISN] JO $S300NS A1) 0) SUNqLIU0d 10108} [nyromod e st wdsAs uonesnps mQy
"a3eIoAR [BUOLIBU SY) MO[aq Juadiad us) payuel

Apusisisuod sey eyodo, ‘Aeaing SuialT Jo 1500 (VYDDV) UOHEBIOOSSY YDIRaSIY S0IOUIO.) JO JIaquiey) uedLdWY 9Yy3 0} uipiodoy -
uswdinbs pue Lsurydew [eroJawwod uo xey Auadoid [euosied oN*

"sjooaed 931e] 03 Jjews woy SuiSues sayis JoIWSI] "

“Ajunuwos a3 uo 3oedwi ayy pue 1sfoid ayj jo azis s uodn Suipuadep qof

Jad s1ejjop puesnoy [19A3s 01 dn qof Jod s1efjop parpuny [e1oAss WOy Surgue1 spunj 9Anusout [edo] pue ‘Auadoid [ea1 uo suonduwaxs xe}
1eak us) se [[om se (saoud pue] paonpas Apuesiyiugis) pue| pastd Ajeannadwoo L1aa Suipnjour saruedwod payipenb 1oj S9AIUDUL [BOOT] "
‘suopyduwiaxa xey sajes pue ‘Anadoad jeuosiod uo uonduexe xe) Apadosd JusunSIAUI

[endes pue sqof 10§ sypaio xe) Swooul ‘spuny Juturen /SoUR)SISSE AVIOPHOM Suipnjour saruedwod payijenb 1oy saanusout aye)g

'S’ 2y Jo Juolad

0L JO 901195 JyS1oy Aep 1xau urypim sassouisng ooed Jeyy SIOpLLIOS Jre pue Suryony e ‘9Je1s10)ul 0} SSAIE ASBS YIIM UOKBIO[ [BHUI)) "
"suoneIado 11oy) m013 03 SNUILOD A3} SB SUIHIUOD PUE SPIsU 11Dy} Buipeyy

utr aanoeold aq o3 weidoid ‘N'TV'D oy Joj juepodun oq [[1m 3] "weidord NIV 94} JO SN00J ) 3 [[1A 10J09S s1y) Jo Swureoy




Sector Trade Associations

American Wind Energy Association
1101 14™ St. NW 12" Floor
Washington, DC 20005
202.383.2500

WWwWw.awea.org

European Wind Energy Association-EWEA
Renewable Energy House

63-65 rue d’Arton

Brussels, B-104 Belgium

Tel +32 25461940

infolewea.org
WA W.eWea.org

American Council on Renewable Energy
1629 K St. NW #210

Washington, DC 20006

WWW.acore.org

World Wind Energy Association (?)
53113 Bonn

Germany

Tel +49 228-3694080

Global Wind Energy Council (?)
Belgium

-~

infolwewe.net

National Wind Coordinating Committee
c/o Resolve, 1255 23 St, NW Suite 275
Washington, DC 20037

888.764.wind

202.965.6398

nweec/@resolve.org
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Investigate possibility of placing advertisements in association newsletters

...Brief updates regarding new legislation, training programs, recent developments, etc.
...Develop personal contact

...Attendance at conferences and trade shows to network and gather intelligence

...Association involvement to develop relationships with business leaders and industry experts.
...Develop list of competing states and analyze our competitive position.

...Refer to Competitive Assessment section for some key points to emphasize in marketing efforts.

Recommended Communication Tools

-Website -Website testimonials from like and expanding companies -Direct Mail -Podcasts
-Email -Association Involvement
-Phone/follow up -Social networking (Linkedln, Facebook, etc)

-Unique packaging of materials/updates to site consultants
-Edge Updates(newsletter) -Positive articles on community in business and
-Oversized post cards trade journals

-Brochures -Ads in national trade-business publications

Note: Work with KDOT to develop map showing best routes particularly crossing bridges (weight limits, height, etc.) that could be placed on
website.

Collaborative Partners
KU Energy Council
KDOC, and KDOC International Trade Division
KCADC
Kansas Energy Office
National Trade Association
Site Consultants
Washburn University, KSU and KU
KATS

Value Proposition

With Kansas as the third highest wind energy potential in the nation, Topeka, Kansas is located in the heart of the nation’s growing wind
industry. Governor Sebelius has set a goal of producing 10 percent of the state’s electricity from renewable sources by 2010 and 20 percent by
2020. Access to top-rated engineering schools and customizable workforce training. The cost of doing business Kansas is more than 20
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...Retention of this sector will be the focus of the G. A. 1. Program. It will be important for the G. A. 1. N. Program to be proactive in
fielding their needs and concerns as they continue to grow their operations once they establish a facility.

...Cost of doing business in Kansas averages more than 20% below the highest indexed states.

...Central location with easy access to interstate, rail, trucking and air corridors that places businesses within next day freight service of 70
percent of the U.S. 1-70 passes through Colorado to the west coast and through Missouri to the east coast. 1-335 (KTA) connects with I-
335 in Wichita and runs through Oklahoma to southern Texas and north to Canada.

.- State incentives for qualified companies including workforce assistance/ training funds, income tax credits for jobs and capital
investment, personal property tax exemption on commercial machinery and equipment, and sales tax exemptions.

..-Local incentives for qualified companies including very competitively priced land (significantly reduced land prices), as well as ten year
tax exemptions on real property. In addition, local incentive funds ranging from several hundred dollars per job up to several thousand
dollars per job depending upon the size of the project and the impact on the community.

...Premier sites ranging from small to large parcels.

-..No personal property tax on commercial machinery and equipment

...No inventory or earnings tax,

...According to the American Chamber of Commerce Research Association (ACCRA) Cost of Living Survey, Topeka has consistently
ranked ten percent below the national average.

..-Our education system is a powerful factor contributing to the success of businesses. Within a 60 mile radius of Topeka Shawnee
County, KU, KSU and Washburn University enroliment exceeds 60,000 providing access to a highly educated workforce. (Show map
showing location of schools in relation to Topeka)

... Washburn University, in alliance with Kaw Area Technical School (KATS), provides an innovative diversity of education
opportunities. The recent alliance with KATS provides a comprehensive educational system to assist in meeting the workforce needs of
business and industry.

...Heartland Works, a statewide network, provides invaluable assistance to business and industry in helping with recruitment, training,
prescreening and testing services.

...Foreign Trade Zone at Forbes and Phillip Billiard providing a duty free and quota free entry point for foreign goods in specific areas.

... Westar’s Energy North average electric rates for commercial users is 6.55 cents per kWh compared to the national average of 9.65 cents
per kWh and the average rates for industrial users are 5.60 cents per kWh for Westar as compared to the national average of 6.31 cents per
kWh. Westar’s system availability is 99.976%

...Regional commuting patterns show over 18,000 individuals commute daily to Shawnee County for work from the surrounding counties.
... While the size of the workforce is notable, the quality may be even more impressive. 89.4% of the population in Shawnee County 25
yrs of age or older have a High School equivalent or higher compared to the U.S. of 84.5%. 30.1% of the population in Shawnee County

25 yrs of age or older have a Bachelor’s degree or higher compared to the U.S. of 27.5%. (Source: American Community Survey: 2007
Census; Factfinder.census.gov)

... Kansas is a Right-to Work State by Constitutional Amendment

...Kansas recognized as one of America’s Top Ten Most Business Friendly States in 2008 by independent study of Pollina Corporate Real
Estate-Chicago.

24




$¢

d|jese] ue sauor
Asusomg winj[e o
[otue(g JnojJ
UL SN T
SIOIAISG 9je)sy ey Modman
Funpnsuo) meysinn ueaouo(] Asypep
103538 PRdSIL L, 3Y) Wi azijerdadg Kew yey) sjueynsuo)) S Jo sajdwexy

epLo[ p[-Z1 Sny
("owm siyy 1 pusWIIOdal Jou pinom nq uquyxs 03 sivfjddns 10} moys s3] 8q 0 sreaddy) odxy [eorpspy |.3u] AT

SIOA MIN ‘[ 1-8 dunf
Jseq Jupyorynuejp pue ugisa(] [EOIPIN

VO ‘wisyeuy

¢l1-01 94

159\ SuLimoInuejA pue ugisa(] [IIPOJA
SMOYS ped], 10)29g

L£89°L£9°C0T

0d ‘uoiuyse g

ML AN IS gussuy, 666

(¢) s1oamorjnuepy sonsouger(y |BOIPIIA JO uo1eId0SS Y

00L8°€8L°C0C

¥$9T-v000T DQ uoi3ulysem

008 NS ‘M N "9AY eluBA[ASUUS] [()/

((000°s 1§ st diyssoquiowr se owny siy) 12 SuIpuswosl JoN]) PSINPAPY TIOIBIS0SSY ASO[OUD3 ], [EdIPAJN PAoUBApY

510°S3JTASP[EIIPIWW)OJ W UTEWIPUT MATAY

LLILPSET0T

$000T O ‘uorduiysem

MNISNS [ 10SE1

‘sa1uedwos £3ojouyoay

[EOIPAUN UBALID YOIBISAI SUIIEOOADE 9010A PALIUN U03Q SBY VINCIN 766 | 29UIS (VINQIN) UOTIBIS0SS Y SISINIoRNUEIA 991A3(] [BOIPIIA
SUONBIIOSSY ape.L], 10)I3§




Lockwood Greene
Austin Group

CB Richard Ellis
Cushman Wakefield
Hickey & Associates

Marketing Approach to Attracting the Targeted Sector
...Development and design of brochure specific to the targeted industry (website and printed copy)
...Ongoing discussions and one-on-one meetings with national site consultants
...Placement of ads in specific business and trade journals such as:
a. MDMA newsletter
Contact: www. mdmaininfol@medicaldevices.org
b. Medical Device Daily (newspaper of record for high-tech medical technology industry)
Contact: www.medicaldevicedaily.com
...Brief updates regarding new legislation, training programs, recent developments, etc.
... Work with medical community and seek their assistance in promoting this sector when they attend conferences
...Attendance at conferences and possibly trade shows to network and gather intelligence

...Identify medical manufacturers within surrounding states to garner their attention for possible future expansions.

...Association involvement to develop relationships with business leaders and industry experts.
...Refer to Competitive Assessment section for key points to emphasize in marketing efforts.

Recommended Communication Tools

-Website -Website testimonials from like and expanding companies

-Direct Mail -Podcasts

-Email -Association Involvement

-Phone/follow up -Social networking (LinkedIn, Facebook, etc.)

-Oversized postcards -Unique packaging of materials to site consultants

-Edge Updates -Positive articles on community in business and trade
journals

-Brochures -Ads in national and business trade journals

Collaborative Partners
KCADC
KDOC
Site Consultants
Developers
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...No personal property tax on commercial machinery and equipment.

...According to the American Chamber of Commerce Research Association (ACCRA) Cost of Living Survey, Topeka has consistently
ranked ten percent below the national average.

-.Our education system is a powerful factor contributing to the success of businesses. Within a 60 mile radius of Topeka Shawnee

County KU, KSU and Washburn University enroliment exceeds 60,000 providing access to a highly educated workforce. (Show map
showing location of schools in relation to Topeka).

...Washburn University, in alliance with Kaw Area Technical School (KATS), provides an innovative diversity of educational

opportunities. The recent alliance with KATS provides a comprehensive educational system to assist in meeting the workforce needs of
business and industry.

---Heartland Works, a statewide network, provides invaluable assistance to business and industry helping with recruitment, training,
prescreening and testing services.
... Westar Energy North average electric rates for commercial users is 6.55 cents per kWh compared to the national average of 9.65 cents

per kWh and the average rates for industrial users are 5.60 cents per kWh for Westar as compared to the national average of 6.31 cents per
kWh. Westar’s system availability is 99.976%.

...Awaiting info on gas rates.

...Regional commuting patterns show over 18,000 individuals commute daily to Shawnee County for work from the surrounding counties.
...89.4% of the population in Shawnee County 25 yrs of age or older have a High School equivalent or higher compared to the U.S. of
84.5%. 30.1% of the population in Shawnee County 25 yrs of age or older have a Bachelor’s degree of higher compared to the U.S. of
27.5%. (Source: American Community Survey: 2007 Census; Factfinder.census.gov)

...Kansas is a Right-to-Work State by Constitutional Amendment.

...Kansas is recognized as one of America’s Top Ten Most Business Friendly States in 2008 by independent study of Pollina Corporate
Real Estate-Chicago.

Sector Trade Shows

FPME/Pack Expo Show-Food Processing and Manufacturing Equipment
Date of 2009 show to be determined

IFT Food Expo
June 6-10
Anaheim, CA

Publications
Food Processing Magazine
www. foodprocessing.com
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...Refer to Competitive Assessment section for key points to emphasize in marketing
efforts.

...Association involvement to develop relationship with business leaders and industry experts.
.--Work closely with local companies within this sector as they can be the best ambassadors in promoting the community.

Recommended Communication Tools

-Website -Website testimonials from like companies and expanding companies
-Direct Mail -Podcasts
-E-mail -Association involvement

-Phone/follow up  -Social networking (Linkedln, Facebook, etc.)
-Unique packaging to site consultants
-Edge Updates -Positive articles on community in business and trade journals
-Brochures -Ads in national trade/business publications
-Oversized postcards

Collaborative Partners
KCADC
KDOC
Site Consultants
Washburn University, KU and KSU
Developer Community
Related Associations
MAMTC

Value Proposition
Our quality of life, geographic location, strong transportation network, premier sites, access to highly trained and skilled workforce through

the education corridor and area technical school, community support and leadership, combined with our local and state incentive programs all

add up to a positive win for the food processing industry.  Local incentive funds, very competitively priced premier sites, no personal
property tax on machinery and equipment, ten year property tax exemption all add up to considerable savings to help offset upfront costs.

Encourage them to come see why companies like Frito Lay, Reser’s Fine Foods, Hill’s Pet Nutrition, Del Monte and others are proud to call
Topeka home.
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...No personal property tax on commercial machinery and equipment

...According to the American Chamber of Commerce Research Association (ACCRA) Cost of Living Survey, Topeka has consistently
ranked ten percent below the national average.

... Within a 60 mile radius of Topeka Shawnee County KU, KSU and Washburn University enrollment exceeds 60,000 providing access
to a highly educated workforce. (Show map showing location of schools in relation to Topeka)

... Washburn University, in alliance with Kaw Area Technical School (KATS), provides an innovative diversity of educational
opportunities. The recent alliance with KATS provides a comprehensive educational system to assist in meeting the workforce needs of
business and industry.

...Heartland Works, a statewide network, provides invaluable assistance to business and industry with recruitment, training, prescreening
and testing services.

...Foreign Trade Zone at Forbes and Phillip Billiard providing a duty free and quota free entry point for foreign goods in specific areas.

... Westar’s Energy North average electric rates for commercial users is 6.55 cents per kWh compared to the national average of 9.65 cents
per kWh and the average rates for industrial users are 5.60 cents per kWh for Westar as compared to the national average of 6.31 cents per
kWh. Westar’s system availability is 99.976%.

...Regional commuting patterns show over 18,000 individuals commute daily to Shawnee County for work.

...89.4% of the population in Shawnee County 25 yrs of age or older have a High School equivalent or higher education compared to the

U.S. at 84.5%. 30.1% of the population in Shawnee County 25 yrs of age or older have a Bachelor’s Degree or higher. Source: American
Community Survey: 2007 Census; Factfinder.census.gov)

... Kansas is a Right-to Work State by Constitutional Amendment

...Kansas recognized as one of America’s Top Ten Most Business Friendly States in 2008 by independent study of Pollina Corporate Real
Estate-Chicago.

Sector Trade Associations

Council of Supply Chain Management Profession. (CSCMP) www.cscmp.org
333 E. Butterfield Rd, Suite 140

Lombard, IL 60148

630.574.0985

Material Handling Equipment Distributors Association (MHEDA Jwww.mheda.org
201 US Hwy 45

Vernon Hills, 1L 60061

847.680.3500
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Marketing Approach to Attracting the Targeted Sector
...Develop and design of brochures specific to the targeted industry (website and printed)
...On going discussion and one on one meeting with national site consultants
...Placement of ads in specific trade journals.
...Brief updates regarding new legislation, training programs, recent developments, etc.
...Development of personal contact involving both letters as well as phone contact
...Refer to Competitive Assessment above for key points in promotion efforts
...Involvement with associations is also vitally important. This will allow staff to

develop relationships with business leaders and industry experts.

...Attendance at conferences and trade shows to network and gather intelligence

Recommended communication tools -

-Mail -Social Networking
-Email -Website testimonials
-Phone -Brochures
-Oversized Postcards -Podcasts

-EDGE updates -Website

-Unique Packaging to Site Consultants

-Ad in Industry Magazines with immediate follow up with industry
-Association Involvement

Collaborative Partners
KCADC
KDOC
KC SmartPort
Site consultants
Developer community
Related associations

Value Proposition

Our value for this industry is centralized location in nation, our transportation network connecting us to the rest of the nation. Our close

proximity to the new Intermodal Facility in Baldwin, KS could also be an asset. The state’s exemption on machinery and equipment and
also our own local incentive fund.
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... Within a 60 mile radius of Topeka Shawnee County KU, KSU and Washburn University enrollment exceeds 60,000 providing access
to a highly educated workforce. (Show map showing location of schools in relation to Topeka)

...Heartland Works provides invaluable service to business and industry with prescreening and testing services.

-..Foreign Trade Zone at Forbes and Phillip Billiard providing a duty free and quota free entry point for foreign goods in specific areas.
..-Westar’s Energy North average electric rates for commercial users is 6.55 cents per kWh compared to the national average of 9.65 cents
per kWh and the average rates for industrial users are 5.60 cents per kWh for Westar as compared to the national average of 6.31 cents per
kWh. Westar’s system availability is 99.976%.

...89.4% of the population in Shawnee County 25yrs of age or older have a High School equivalent or higher compared to the U.S. of

84.5%. 30.1% of the population in Shawnee County 25 yrs or age or older have a Bachelor’s degree or higher compared to the U.S. of
27.5%. (Source: American Community Survey: 2007 Census; Factfinder.census.gov)

... Kansas is a Right-to Work State by Constitutional Amendment

...Kansas recognized as one of America’s Top Ten Most Business Friendly States in 2008 by independent study of Pollina Corporate Real
Estate-Chicago.

Sector Trade Associations
Association for Manufacturing Excellence www.ame.org
3115 No. Wilke Rd, Suite G
Arlington Heights, IL 60004
224.232.5980

Electrical Manufacturing & Coil Winding Association www.emcw.org
P.O. Box 278

Imperial Beach, CA 91933

800.984.3629

National Association of Manufacturers Manufacturing Institute
1331 Pennsylvania Ave., NW

Washington, DC 20004-1790

202.637.3000

Tooling and Manufacturing Association www.tmanet.com
1177 S. Dee Road

Park Ridge, IL 60068

847.825.1120
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Developer Community
Related Associations

Value Proposition
Our value for this industry is centralized location in the nation, the community’s ability to provide low cost of raw material, low energy
costs, and our transportation network connecting us to the rest of the nation. Our close proximity to the new Intermodal Facility in

Baldwin, KS could also be an asset. The state’s tax exemption on machinery and equipment, and the community’s local incentive fund are
also key to promote.

MARKETING BLUEPRINT

Sector Title: Animal Bioscience Research

Sector Description

This sector is closely tied to the veterinarian industry. Many of the companies that come into this sector are both heavily weighted in
research (for vaccinations and drugs) and product development.

Competitive Assessment of Topeka/Shawnee County in Relation to Sector Drivers and Ability to Attract and Retain Sector
Operations
... Topeka/Shawnee County is the host of one of the world’s premier animal health nutrition companies, Hill’s Pet Nutrition
...Located in the western edge of animal health corridor - holds over 40% of the world animal health research within our region.
...Geographic location in the nation
...Known animal research in the community creates opportunities to grow this industry in Topeka
...Retention of this sector will be part of the G.A.LN. program sponsored by GO Topeka. These types of meetings can also aid us in
learning new intelligence in the industry.
-..Another important factor in retaining this industry will be the creation of a scientific network in order for this group to feel connected.
...Creating training programs will also feed the pipeline for potential employees for this industry.
...Central location with easy access to interstate, rail, trucking and air corridors that places businesses within next day freight service of 70
percent of the U.S.
... State incentives for qualified companies including workforce assistance/ training funds, income tax credits for jobs and capital
investment, property tax exemption on personal property, and sales tax exemptions.
...Local incentives for qualified companies including very competitively priced land (significantly reduced land prices) as well as ten year
tax exemptions on real property, and local incentive funds ranging from several hundred dollars per job up to several thousand dollars per
Job depending upon the size of the project and the impact on the community.
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American Society for Cell Biology www.ascb.org
8120 Woodmont Avenue, Suite 750

Bethesda, MD 20814

Phone: 301.347.9300

Potential Trade Shows
North American Veterinarians Conference
Bio Show 2009 (with KBA and Kansas Bio)

Examples of Site Consultants that may specialize in the Targeted Sector
Campbell Alliance — www.campbellalliance.com
Putnam Associates — www.putassoc.com
Battelle Technology Partnership — www.battelle.org
Bioscience Business Solutions — www .biosciencebiz.com
Bio Enterprise — www.bioenterprise.com

Marketing approach to Attracting the Targeted Sector
...Develop and design brochure specific to the targeted industry.
...On going discussions and one on one meetings with national site consultants.
...Placement of ads in specific trade journals.
...Brief updates regarding new legislation, training programs, recent developments, etc.
...Association involvement.
...Concentration of animal health industries located in the region.

You can find more about KCADC on the website: www.kcade.com.

...lmprovements to Washburn University’s science department.
...Promote the number of clinical trials that are occurring in the community as well as
pulmonary devices.
...Incentive program that would allow these companies, which are capital intensive,
the opportunity to plant their roots in Topeka.
...Refer to Competitive Assessment section for developing some key points in
promotion efforts

promote Veritas to complete research studies in
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MARKETING BLUEPRINT

Sector Title: Alternative Energy Technology and Equipment

Sector Description
This sector is closely related to many of the green technologies that are beginning to emerge in the marketplace. As the title states, this
sector is looking for new ways to produce energy as well as the development of equipment related to the production of this sector. There
is expected to be newly emerging companies spinning off from wind, solar, and green technologies. This sector will be highly technical in
nature. It will be imperative for the marketing group to develop unique and technological ways to communicate with this sector.

Competitive Assessment of Topeka/Shawnee County in Relation to Sector Drivers and Ability to Attract and Retain Sector
Operation:
...Currently the industry has found a great interest in the plains states
... Topeka has an ideal opportunity to begin to identify itself as Energy-con Valley - of sorts.
...It should be noted that the big wind energy companies have now located in the states that have an aggressive legislative program;
however, Topeka/Shawnee County still has an opportunity to create a cluster related to the alternative energy companies.
... Topeka’s centralized location in the nation makes transporting goods to market cost efficient, quick and easy
... Topeka also intersects many national highway systems within its boundaries - making it easy to ship goods both to the north/south, as
well as the east/west
...Labor costs for this area are very reasonable for companies located from the east and west coasts as well as international locations.
... an opportunity to grow companies that are the spin off companies from the wind technology industry.
...Retention of this sector will be partially wrapped up in the work of the G.A.LN program, as well as normal logistics in both
transportation, and what seems to be, the location in the nation for some of the alternative energy (such as wind).
...A ready and abundant workforce for the newly located companies to hire.
...The community has the ability to work quickly in assembling new educational programs that will focus on the specialized training that
will be required for these industries.
... State incentives for qualified companies including workforce assistance/ training funds, income tax credits for jobs and capital
investment, property tax exemption on personal property, and sales tax exemptions.
...Local incentives for qualified companies including very competitively priced land (significantly reduced land prices) as well as ten
year tax exemptions on real property, and local incentive funds ranging from several hundred dollars per job up to several thousand dollars
per job depending upon the size of the project and the impact on the community.
...Premier sites ranging from small to large parcels.
...No personal property tax on commercial machinery and equipment

...According to the American Chamber of Commerce Research Association (ACCRA) Cost of Living Survey, Topeka has consistently
ranked ten percent below the national average.
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Examples of Site Consultants that may Specialize in the Targeted Sector
Sargent & Lundy — www.sargentlundv.com
International Technology & Trade Association — www.itta.com
GAI Consultants — www.gaiconsuliants.com
Xcelon — www.xcelongroup.com
Sage Biosciences — www,sagebiosciences.ca/detault.aspx

Marketing Approach to Attracting the Targeted Sector
...Development and design of brochures specific to the targeted industry
...On going discussions and one on one meetings with national site consultants
...Placement of ads in specific trade journals

...Brief updates regarding new legislation or major community news
...Information regarding new training programs
...Association involvement

...Refer to Competitive Assessment section for some key points in developing promotion efforts.

Recommended Communication Tools

-Direct Mail ~ -Brochures -Face book - other technology
-Email -Podcasts -Developer firms

-Phone -Association involvement -Site Consultants

-Ads -Social Networking -EDGE Updates

-Unique Packaging of Communications to Site Consultants

Collaborative Partners
KCADC
KDOC
KC SmartPort
Site consultants
Local and Nearby Universities
Developer Community
Related Associations

Value Proposition

Our value for this industry is centralized location in the wind belt, the community’s location to two major universities, and our
transportation network connecting us to the rest of the nation. Our close proximity to the new Intermodal Facility in Baldwin, Ks could
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Economic Development Strategic Plan
2002-2009 Strategic Plan
2009 Business Plan — New Business Recruitment (A)
Responsibility: Kathy Moellenberndt and Jo Feldmann

Strategy(s)

Action Plan

Performance Measurements

First Quarter 2009

1.
Attract and Target Diverse
Sectors.

Develop and maintain an
aggressive economic
development program with
emphasis on primary jobs
identifying emerging
business sectors as well as
those business sectors for
which we have a competitive
advantage.

(Corresponds to:
Heartland Visioning
Economic Development #1)

Develop a core prospecting list centered
around the targeted market sectors
(biosciences, wind and alternative forms of
energy, various manufacturing,
warehousing/distribution, medical, etc.) based
upon NAICS code classifications, companies
meeting a minimum size or activity thresholds
followed by development of a marketing
campaign via the website, one on one visits
with national site consultants, direct mail and
other methods building upon the strengths of
our community. The targeted sectors may be
adjusted throughout the year to respond to
changes in the economy in order to focus on
those sectors that have the greatest potential
for continued growth and positive impact on
the area.

Create 1,000 leads and 100 qualified
prospects by 2010. Based upon the core
prospecting list of companies contact will be
made with key company representatives to
determine if the company has expansion plans
in the near future.

Participation in conferences/trade shows
which are geared specifically to each of the
targeted sectors.

Responsible Party;
(Sr. VP ED, VP Bus. Dev.
APV Bus. Dev.)

Staff continues to develop
prospect lists and key contacts
for each of the targeted
industries for follow up.
During the first quarter, staff
developed/responded to 102
leads/inquiries, six qualified
projects and six active
projects.

Staff attended the Medical
Device and Manufacturing
Trade Show in Anaheim, CA
from Feb. 10-12 providing an
opportunity to visit with a
wide array of companies.
Over 1200 exhibits were on
display representing
companies around the globe.

Staff attended the RILA
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Economic Development Strategic Plan
2002-2009 Strategic Plan
2009 Business Plan — New Business Recruitment (A)
Responsibility: Kathy Moellenberndt and Jo Feldmann

Strategy(s)

Action Plan

Performance Measurements

First Quarter 2009

our area for growth and expansion and
informing them of recent business
development, legislative action, etc that may
have an impact on each of their respective
business sectors.

Respond in a timely manner to all inquiries
directed to GO Topeka staff.

industry of medical device
manufacturing and was
distributed at the Medical
Device and Manufacturing
Trade Show highlighting
advantages of our area. The
cover of the brochure reads:
“Known For Our Excellent
Business-Side Manner.”
Development of a brochure
for the manufacturing and
distribution sectors has been
completed, called Build It,
Store 1t, and Ship It. This
document also highlights
some of the assets for the
area. This brochure was
distributed at the RILA show
in Dallas and was well
received by the andience.

During the first quarter, staff
has responded to
inquires/projects ranging from
warehouse/distribution, office
space, campus setting, lab
facilities, manufacturing
operations, service operations,
alternative energy projects
and more.

Participate with our economic development

Responsible Party:
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Economic Development Strategic Plan
2002-2009 Strategic Plan
2009 Business Plan — New Business Recruitment (A)
Responsibility: Kathy Moellenberndt and Jo Feldmann

Strategy(s)

Action Plan

Performance Measurements

First Quarter 2009

move ahead with this industry sector, a follow
up study will be initiated that will identify and
clearly outline strategies and a detailed
marketing plan.

Study Components:

..assessment of current and projected state of
the biosciences including growth sectors and
emerging sectors.

..competitive assessment of Topeka Shawnee
County

..identification of not less than three targeted
sectors that have development potential in
Topeka/Shawnee County.

..recommendation on assets to strengthen and
liabilities to improve including a broad
implementation strategy outline,

and staff will hold the next
steering committee meeting to
discuss the most current
“roadmap.” During this call,
the committee will evaluate
the information shared and
guide the consultants in areas
that still need to be more fully
developed.

Work with DTI to assess potential of
significant downtown
redevelopment/investment opportunities.

Support DTI and others in plans and efforts to
implement a comprehensive marketing plan
geared toward identifying potential prospects
for the downtown area.

Responsible Party:
Sr. VP ED

No action to report

~
2

Center

Regional Competitiveness

Create a unique, compelling asset that
differentiates Topeka and Shawnee County as

Responsible Party:
Sr. VPED
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Economic Development Strategic Plan
2002-2009 Strategic Plan
2009 Business Plan — New Business Recruitment (A)
Responsibility: Kathy Moellenberndt and Jo Feldmann

Strategy(s)

Action Plan

Performance Measurements

First Quarter 2009

County regionally and nationally.

ongoing communications with national site
consultants across the country i.e. electronic
e-mail keeping the consultants informed of
new developments, positive media on the
community, potential for local and state
incentives, etc.

Placement of ads and storylines in regional
and national publications highlighting
successes and promoting our strengths.

Edge- is forwarded to
consultants around the
country keeping them
informed of major
developments as well as
Kansas legislative updates
that impact business.

A full page ad promoting
Topeka for logistics and
manufacturing was placed in
the March issue of Site
Selection.

A full page ad on the
biosciences has been
developed for the May issue
of Site Selection

An ad has also been
developed for the April
edition of Midwest Real
Estate News focused in
manufacturing and logistics.

Build a strong database (economic and

Responsible Party:
demographic statistics, training programs, cost GO Topeka Staff
of living, etc.)

Database to be accessed on-line or hard copy. | On-going
Highlight major activities and successes of Responsible Party:
Chamber/GO Topeka. GO Topeka Staff

Communications Specialist
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Economic Development Strategic Plan
2002-2009 Strategic Plan
2009 Business Plan — New Business Recruitment (A)
Responsibility: Kathy Moellenberndt and Jo Feldmann

Strategy(s)

Action Plan Performance Measurements First Quarter 2009
to the general public. construction/expansion, place a sign at the APV Bus. Dev.
location stating your local sales tax dollars at
work.
5.
Community Pride Campaign | Develop a community pride campaign to tout Responsible Party:
the positive attributes of the Topeka area and Sr. VP ED, VP Public
(Corresponds to: to help create a large pool of local Relations
Heartland Visioning ambassadors of local citizens as advocates of
Quality of Life # Cl and C3) { the area. Working through the

Heartland Visioning
Economic Development
Foundation Team, GO
Topeka is participating in a
community branding
initiative.

GO Topeka has also
developed a “Make a
Difference” piece that
encourages local residents
who travel out of town to
provide referrals on potential
businesses that might be
looking for a new location.

6.

Increase the availability of
industrial and commercial
sites to market to new and
expanding businesses.

Work with MTAA to develop Forbes to its
highest and best use.

Market Forbes Field as one of Topeka’s land

Responsible Party:
Sr. VP ED, VP Bus. Dev.
APV Bus. Dev.

Staff works on a regular basis
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Economic Development Strategic Plan
2002-2009 Strategic Plan
2009 Business Plan — New Business Recruitment (A)
Responsibility: Kathy Moellenberndt and Jo Feldmann

Strategy(s)

Action Plan Performance Measurements

First Quarter 2009

Heartland Visioning
Economic Development #6
and 9)

Washburn University.

small business owners. Early
in 2009, the SBDC staff and
SCORE moved next door to
the Chamber to larger offices
to undertake a program
enabling five to seven
Washburn students each
semester to have hands on
experience in assisting small
businesses with various
projects. In addition, the
University is investigating the
possibility of adding a
Business Innovation and
Entrepreneurship Degree
under the School of Business.

2

Attraction of highly skilled
workers

(Corresponds to:

Heartland Visioning
Economic Development #5
and Education D2)

Promote the community targeted the young
professionals and skilled workers.

Support Fast Forward and their efforts to
promote Topeka and Shawnee County.

Responsible Party:
VP Public Relations, Director
Business Retention

The Chamber/GO Topeka has
supported an enhanced Fast
Forward program for all
young professionals in
Topeka/Shawnee County. A
loaned executive from WIBW
began working in late January
on a part time basis to
implement a robust program
for Fast Forward in 2009,
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Economic Development Strategic Plan
2002-2009 Strategic Plan
2009 Business Plan — New Business Recruitment (A)
Responsibility: Kathy Moellenberndt and Jo Feldmann

Strategy(s)

Action Plan

Performance Measurements

First Quarter 2009

position the asset to the
external market.

5
3

Support efforts to seek
additional military mission
growth at the 190™ ARW.

Support the 190™ ARW along with the

Governor’s Military Council.

Support strategies to secure additional
missions that strategically benefit the local
unit and nation..

Responsible Party:
Chamber President, VP Gov.
Relations

Doug Kinsinger continues to
serve on the Governor’s
Military Council. The
Council continues to work at
ways to support the 190™ Air
Refueling Wing, and enhance
the military presence in
Kansas. The Council met
twice during the first quarter
with Lt. Governor Parkinson
as the chair. The 190" has
proposed additional missions
for potential consideration by
the Department of Defense.
The Governor’s Military
Council will travel to the
Pentagon to meet with the
National Guard, Air Force
and Army representatives in
reference to all the
installations in the state.

4.
Maintain high level of
public/private support for

Set up speaking engagements at civic
organizations, NIA's, professional groups, etc.

Set up speaking engagements with various
civic organization and professional groups,

Responsible Party:
Chamber President, GO
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Economic Development Strategic Plan
2002-2009 Strategic Plan
2009 Business Plan — New Business Recruitment (A)
Responsibility: Kathy Moellenberndt and Jo Feldmann

Strategy(s)

Action Plan

Performance Measurements

First Quarter 2009

Participate/attend eight or more
regional/national meetings and participate in
four or more web seminars.

Staff participated with KEDA
in drafting 2009 Economic
Development priorities for
consideration: (1) create in
statute “Investment in Kansas
Employment”-a jobs creation
incentive which is payroll
withholding tax driven and
serves as a cash-equivalent
incentive for job creation. (2)
Streamline the statutory
language in the Enterprise
Zone Program to allow retail
to be included/covered in
rural towns’ population
10,000 and less. (3) Re-vamp
High Performance Incentive
Program to increase usability
of the program, thereby
maintaining a critical
investment tool. (4)
Amending existing incentive
bill to add wind and solar
projects eligible for
incentives.

Staff has participated in three
webinars: (a) How Savy
Economic Developers will
use Web 3.0 to Bring
Business to their Community;
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Economic Development Strategic Plan
2002-2009 Strategic Plan
2009 Business Plan — New Business Recruitment (A)
Responsibility: Kathy Moellenberndt and Jo Feldmann

Strategy(s)

Action Plan

Performance Measurements

First Quarter 2009

l.

Enhance federal support for
local economic development
& priority community
projects.

(Corresponds to:
Heartland Visioning
Economic Development #3)

Support efforts to retain the Washington
consulting firm to assist in seeking federal
funding where appropriate.

Delegation travels to Washington DC to
communicate with members of Congress and
other federal departments with assistance
from Madison Government Affairs.

Responsible Party:
Chamber President, VP
Government Relations,
Chamber Chair

A delegation of Topeka
leaders along with Chamber
representatives traveled to
Washington DC to meet with
the federal delegation and
their staffs to advocate for
federal assistance for five
priority community projects.
In addition to meeting with
Senator Sam Brownback,
Senator Pat Roberts and
Congresswoman Lynn
Jenkins, the group met with
Congressman Jerry Moran
and Congressman Todd
Tiahrt. The five projects
presented were: funding for
development of the 1-70
Viaduct, South Topeka
infrastructure, Constitution
Hall, Kansas Children’s
Discovery Center and
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GROW ASSIST INNOVATE & NURTURE

A Strategy and Implementation Plan for
GO Topeka’s Business
Retention & Expansion Program
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There is no better marketing strategy for Topeka and Shawnee County than the demonstration of a thriving business climate. A successful existing business
program will support a flourishing business climate through the creation of new jobs, new capital investments, new tax base, and an increase in personal wealth.
A strong existing business program:

e  Provides Topeka and Shawnee County leaders with advanced warning about problems that may lead to business or plant closures.

¢ Encourages leaders to identify new opportunities for businesses in our community and support those businesses in expanding and creating new jobs.

e  Provides information and understanding on the strengths and weaknesses of the business climate in Topeka and Shawnee County.

e Helps businesses solve their problems and challenges.
¢ Demonstrates to existing firms that Topeka and Shawnee County appreciate their contribution to the local economy.

s  Builds communication and cooperation between local companies and our community leadership.

Challenges and Keys to Success

Existing Business programs are one of the best kept secrets in economic development. Retention and expansion effort(s) may not get the same attention as
recruiting a company to the community; however, the short-term and long-term effects will usually have a greater overall impact. The direct benefits of an
Existing Business program can eliminate potential lost jobs and the detrimental effect of the lost payroll from those jobs; retained businesses may have greater
potential for expansion; and employees from retained companies are ideal candidates for start-up businesses in Topeka and Shawnee County. And, to reiterate,

the Existing Business program projects a positive, proactive image of Topeka and Shawnee County for future business attraction.

Anticipation is crucial to retaining firms. ldentifying problems and/or concerns at an early stage can determine whether a business succeeds or fails. A major
component of anticipating a potential relocation or closure is having and updating a business database. A database of basic company information should include

name, contact, address, phone, etc., as well as the most recent census data and other published information on a business. Survey and interview information

belong in this file as does informal information heard or observed "on the streets.”
Developing our community’s existing business profile will also be vital to the effort. What are Topeka and Shawnee County’s strengths and weaknesses? What

key issues impact businesses: services, regulations, infrastructure, restrictions? What are the issues that need or may need to be addressed before they develop

into problems too large to overcome? This information will help identify business clusters that are most likely to expand or downsize.
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plant manager describe frustrations with obtaining certain services. Yet, business retention efforts deserve the attention of professional staff and policy-makers

of public/private economic development partnerships.

The kinds of problems that local firms face that might affect their decision to remain or expand in Topeka and Shawnee County create many opportunities for
assistance. Typical issues include finding a suitable larger building, financing, job training, recruitment of skilled workers, property taxes, electric, water or
sewer service, street access or maintenance, traffic flow, police and fire protection, zoning, municipal regulatory procedures, environmental permitting, and more.
Any one or a combination of these issues could restrict the operation of a particular firm so that it considers moving or expanding elsewhere or cannot expand at

all. In addition, the response of local banks, educational institutions, economic development institutions, and local governments to these issues goes a long way

toward defining the local business climate here in Topeka and Shawnee County.

Successful existing business programs must go beyond reaction to specific issues as they arise. A strategic retention program, at minimum, identifies the

potential problems and opportunities among its “primary” employers, particularly its entrepreneurs, and helps stimulate growth accordingly.

The retention and expansion program for Topeka and Shawnee County is designed to be a cooperative effort between GO Topeka, the Greater Topeka Chamber
of Commerce, Heartland Works, and state and local government, with GO Topeka taking the lead. Cooperation is essential for any successful economic

development program particularly for an existing business program. For this reason, the Existing Business program has been titled G.A.LN. — Grow, Assist,

Innovate, and Nuture.

Although the G.A.LN. Program may be applied to all economic sectors, the role and importance of “primary” jobs to the region dictate that this sector be given
crucial attention. Experts note that “primary” jobs are more important than ever to a strong local economy. “Primary” sectors have the highest leverage ratio for

other jobs than any other economic sector. Although these ratios range from 1.3 to 1, in other words 1 manufacturing job creates 1.3 non-manufacturing jobs.

Goals & Objectives

The G.A.LN. Program mission: to create a dynamic ongoing cooperative economic development effort of GO Topeka, The Greater Topeka Chamber of

Commerce, Heartland Works, state and local governments, and existing businesses of Topeka and Shawnee County with the purpose of identifying opportunities
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13. Community Presentations

Company Visitations
Building strong relationships and trust with Topeka and Shawnee County’s existing businesses is the key component to any successful retention and expansion
program. The G.A.LN. team will conduct a minimum of 200 face-to-face visits per year. While it is imperative that G.A.LN. pay attention to ALL employers, it
must invest its time wisely in building strong relationships with its “primary” largest and most critical employers. A minimum of 50 of the 200 visits will be to
the area’s largest employers. Each visit to local companies needs to accomplish three purposes:

1. Build a strong relationship with the local management.

2. Collect important data about the needs, future direction, and overall health of the company.

3. Express the community’s appreciation for the company’s contributions.

Visits will gather feedback on concerns and general issues businesses have about doing business in Topeka and address them immediately. G.A.LN staff will
track answers from the business visits regarding problems and feedback from other sources, then notify proper authorities as soon as possible, take a pro-active

approach to solving any problems, and report back to the company periodically on the progress that is being made.

Database and Analysis
The G.A.LN. team will start a file on each company that will include the completed surveys. However, key data will be captured in a database so that it can be

easily tracked over time. A solid database will greatly enhance the efforts of the Existing Business program.

Analysis of the information gathered during the visits needs to determine the root causes of the problems discovered. This information will be used to create an
early warning system by identifying the following key indicators:

o  Declining sales

e  Declining employment over time

¢ Gradual corporate downsizing

*  Recent ownership change

e  Merger or buy-out

e Older product lines
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G.A.LN. Teams

A successful retention and expansion program should rely on an entire team or local task force dedicated to Existing Business. The G.A.LN. team will consist of
GO Topeka staff, partners from Kansas Department of Commerce, partners from Heartland Works and the Topeka Workforce Center, city and county

government representatives, educators from Washburn and KATS, volunteers from the Chamber and GO Topeka boards, and other business leaders within the

community.

G.A.LN. team members will also participate in the annual community visitation program. This program will allow elected officials and business leaders to visit

and build relationships with businesses in the community.

Volunteer and Staff Training

Each G.A.LN. team member will have different backgrounds and levels of expertise so it is important to provide training for staff and team members to conduct

an effective Existing Business program. GO Topeka statf will attend at least one training program annually. In addition, there should be an annual training
session for the volunteers of the G.A.LN. team.

Support and Service

G.A.LN. will offer quarterly educational workshops on available local, state and federal incentives/resources as well as assistance available through the SBDC

and Entrepreneurial and Minority Business Development programs.

G.A.LN. will also look for substantive and informative topics such as international trade, procurement of state and federal contracts, and export promotion on
which to host additional workshops and seminars.

Recognition and Appreciation Events

Recognition programs create bonds between businesses and the community. These programs also allow companies to maintain a positive reputation, attract the

best employees, sell their products, and garner political support. A recognition program expresses the community’s appreciation and raises the community’s

awareness about their existing companies. Recognition programs will include:
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» Breakfast with the Mayor

e Business Impact Analysis reports

e Business of the Month

*  Economic Qutlook Session

»  Publication of available resources on website and in print
e Primary employers forums to help:

o Understand the issues that impact businesses, both specifically and on a broader business climate level

©  Determine if these companies are planning to expand

Connect companies with community leaders, such as City Council, the Shawnee County Commissioners, utilities, workforce and educational representatives.
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Economic Development Strategic Plan
2002-2009 Strategic Plan

2009 Business Plan — Business Retention and Expansion (B)

Responsible Party: Dan Schemm

Strategy(s)

Action Plan

Performance Measurements

1% Quarter 2009

for future growth.

to help local industries improve their position

Director, Existing Business
Staff did not travel to any
home offices of local
companies in the first quarter
of 2009.

program.

Provide training for staff to conduct an
effective business retention and expansion

Staff will be involved with the Kansas
Economic Development Association, the
North Topeka Business Alliance, the
International Economic Development
Council, Business Retention International,
and Sales and Marketing Executives
International and attend educational seminars
and professional development workshops.

Responsible Party:
Director Existing Business,
Senior VP of ED

Staff is involved with the
Kansas Economic
Development Association, the
North Topeka Business
Alliance, the International
Economic Development
Council, Business Retention
International, and Sales and
Marketing Executives
International. In January,
staff attended a luncheon with
Lt. Governor Mark Parkinson
on the 9" hosted by the
United Way Young Leaders
Society, attended the Sales
and Marketing Executives
monthly meeting on the 13"
attended the workforce

’
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Economic Development Strategic Plan
2002-2009 Strategic Plan
2009 Business Plan — Business Retention and Expansion (B)
Responsible Party: Dan Schemm

Strategy(s)

Action Plan

Performance Measurements

1% Quarter 2009

Staff will annually attend a conference hosted
by OUEDI that will give credits for the CEcD
certification. Staff will also participate in the
Kansas Workforce Summit and other
educational opportunities as the Senior VP of
Economic Development sees fit.

How Savvy Economic
Developers will Use Web 3.0
to Bring Business and Talent
to Their Communities on the
24™ Staff participated in a
Community Capitalism
webinar on March 10 and
attended a Young Leaders
luncheon on March 13 at
Security Benefit with Kris
Robbins speaking.

Staff will attend a conference
hosted by OUEDI that will
give credits for the CEcD
certification in April. Staff
will also participate in the
Kansas Workforce Summit
and other educational
opportunities as the Senior
V.P. of Economic
Development sees fit.

Continue working with expansion/assistance
team that involves representatives from the
state and others from the community in order
to offer possible incentives and business
advice.

Staff will continually be working with the
expansion/assistance team as the need arises,
specifically on expansion and retention

Responsible Party:
Director Existing Business

Staft is currently working
with the Department of
Commerce on Project
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Economic Development Strategic Plan
2002-2009 Strategic Plan
2009 Business Plan — Business Retention and Expansion (B)
Responsible Party: Dan Schemm

Strategy(s)

Action Plan

Performance Measurements

1% Quarter 2009

Nominate several of Topeka’s businesses for
the state’s Business Appreciation Awards.

Q.>.._.2 nominated several

Topeka businesses for the
state’s Business Appreciation
Awards.

Service Category:
Networks Plus
se?

Manufacturing:
Asset Life Cycle
PTMW

Retail:
Nos Vemos
CoreFirst

Highlight accomplishments of area companies
in Chamber’s newsletter.

Responsible Party:
Director, Existing Business

Articles and awards will be
framed and presented to the
businesses.

Host quarterly luncheons/events at local
plants to highlight and recognize our

Responsible Party:
Director, Existing Business

The first quarterly luncheon at
a local facility to highlight
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Economic Development Strategic Plan
2002-2009 Strategic Plan
2009 Business Plan — Business Retention and Expansion (B)
Responsible Party: Dan Schemm

Strategy(s)

Action Plan

Performance Measurements

1% Quarter 2009

participants they were
cancelled. Four businesses
that expressed interest were
visited on an individual basis.

6-Jan U.S. Foodservice
West Side Stamp &
7-Jan  Award

9-Jan VA Health Revenue
13-Jan  KS Dept. of Commerce
13-Jan  United Way
13-Jan  Wolfes Camera
15-Jan Networks Plus
16-Jan Payless
26-Jan YMCA
28-Jan PT's Coffee
28-Jan  Single Source
29-Jan  Gizmo Pictures

2-Feb March of Dimes

Community National
3-Feb Bank

January 2009 Visits
Gary Myers

Barbara Butts
Mike Dudinyak
Ed Serrano
Miriam Krabel
Michael Worswick
Amber Gentry
Larry Dunning
Charlie Lord
Fred Polzin
Sarah Strydom
Lindsay Howgill

February 2009 Visits
Karly Kappleman

Barb Barnard

Dan Schemm

Dan Schemm

Dan Schemm

Dan Schemm

Dan Schemm

Dan Schemm

Dan Schemm, Steve Jenkins
Dan Schemm

Dan Schemm

Dan Schemm, Rick LeJuerrne
Dan Schemm

Dan Schemm

Dan Schemm

Dan Schemm
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Economic Development Strategic Plan
2007-2012 Strategic Plan
2009 Business Plan — Workforce Development (C)
Responsibility: Jo Feldmann

Strategy(s) |

| >mao=\~u_s_=

Performance Measurements

| E,_.ma. Orm..qom 2009 |

I
Identify workforce
availability

Work with Heartland Works to improve

workforce reporting data for Topeka/Shawnee
County.

Staff will work with Heartland Works and
KDOC in order to repott skills/numbers in
workforce etc for prospect response and
marketing efforts.

Responsible Party:
Sr. VP ED, VP and AVP
Business Development

Staff works closely with both
groups when responding to
prospects. The BRE program
also includes these groups as
company needs are identified.

Staff invites both groups to
attend the monthly Resource
Roundtable meetings. Both
groups are actively involved
in planning all Sector
Roundtables. In the second
quarter this group will hold
two sector roundtables —
Manufacturing and Research
and Development.

{Corresponds to:

Heartland Visioning
Economic Development #5
and 15; Education A.1 and
D.1)

Staff will conduct a workforce and skills
assessment in 2009. Results of this study will
be shared with the board/community. This

Responsible Party:
AVP Business Development

Work will begin in the second
quarter of 2009.
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Economic Development Strategic Plan
2007-2012 Strategic Plan
2009 Business Plan — Workforce Development (C)
Responsibility: Jo Feldmann

mz.»grdwﬁmv

Action Plan

Performance Measurements

First Quarter 2009

yearly in order to discuss needs, and how the
community can address issues around
hiring/training a skilled workforce. This will
provide staff the opportunity to create
programs/training to meet each sectors needs.

Roundtable planned the
Insurance and Banking
Roundtable for February 25
at 7:30 a.m. Unfortunately,
the group felt due to
economic times the response
to the meeting was very low.
The Roundtable was
cancelled by the group and it
was discussed to try to hold it
later in 2009. The next sector
roundtables will be held for
both manufacturing and
Research and Development.

Coordinate with KATS, Heartland Works and
the Workforce Center in exploring funding
and training programs for a future pipeline of
employees with specialized skills.

Much of this work will be completed through
the “Sector” roundtables. As the groups
begin to discuss needs, the Resource
Roundtable will begin to create, and seek,
funding for new training programs.

Responsible Party:
AVP, Director of Existing
Business

The Resource Roundtable
includes KDOC, Heartland
Works, and KATS. The main
goal is to discuss area
businesses needs and discuss
ways we can provide the
needed training.

2.

Assist marketing of the
Topeka Workforce Center
and Heartland Works

Market the services/funding of the Topeka
Workforce Center and Heartland Works.

Responsible Party:
AVP, Director of Existing
Business
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Economic Development Strategic Plan
2007-2012 Strategic Plan
2009 Business Plan — Workforce Development (C)
Responsibility: Jo Feldmann

;,mn._.mgmﬁmv

Action Plan

Performance Measurements

First O.E:.Sn 2009

districts to determine if mandatory testing of
students can be achieved with financial
assistance.

Heights High School
regarding the testing of
Juniors in the USD #450
school district. The group
was receptive and might do
some testing of a few students
at the end of the 2009 school
year.

(Corresponds to:
Heartland Visioning
Education #A.1)

Testing for the three components in
WorkKeys in the public schools system.

Staff will meet with school district
Superintendents and Counselors in order to
initiate discussions about WorkKeys testing
in the Sophomore or Junior year of high
school.

Responsible Party:
AVP

In April, staff and Dr. Brenda
Dietrich, USD #437, will
assemble a school district
meeting in order to discuss
the WorkKeys Pilot Project.
This meeting will be held at
KATS and will include all of
the school districts. Testing is
planned for the 2009-2010
school year,

Topeka/Shawnee County employers to ask

potential candidates for WorkKeys certificate.

Meet with Topeka/Shawnee County
employers to educate industries on the
benefits of hiring candidates with WorkKeys

Responsible Party:
AVP, Director of Existing
Business

This work will be done with
the assistance of the BRE
program. Staff will assist
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DISADVANTAGED BUSINESS ENTERPRISE
2009 STRATEGIC PLAN

MISSION STATEMENT

The Purpose of the Disadvantaged Business Enterprise (DBE) funding program is to increase the accessibility, visibility
and viability of entrepreneurialism and small business growth for the Disadvantaged Business Enterprises in the
community and to promote economic development, recruit and job creation in Topeka and Shawnee County for qualified

DBE persons. To support economic development for the socially and economically disadvantaged individual or business
enterprise.

CRITICAL ISSUES & STRATEGIES

Assessment, updated as needed, of the areas economic and skill needs, workforce, program delivery system, and unique
local initiatives to better meet the key issues concerning skill gaps, training and capitalization needs. To create training
and capitalization programs to support the creation of jobs and job growth for the identified client base of the program.

» Develop concepts, and implement changes and measurements that will increase the effectiveness and impact to
DBE business development programs.

» Create synergistic entrepreneurial business education and training programs.
o Establishment of a CDFI Fund.

e Create community partnering to initiate substantive entrepreneurial and small business development.
» Participate and partner in the formation and strengthening in the Entrepreneurial Consortium.

 Strengthen the outreach initiatives and training options to entrepreneurs and small businesses to generate more
involvement from within Shawnee County in the Entrepreneurial & Minority business program.

 Participate in the State of Kansas efforts in continuing to refine and develop the DBE/MBE/WBE program for
contracts and contracting opportunities.
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iv. ROP spots

v. High school advertisements

vi. KATS/WU outlets

vii. Free venues (churches, neighborhood associations)
viii. Sponsorships

ix. Meetings Expenses

X

Il. CREATING <_.m_m=|_._.< FOR DBE PROGRAM INITIATIVES IN AND ON BEHALF OF THE COMMUNITY
(continued)

c. Strategic efforts to build community relationships
i. DBE Advisory Council activities to interface with DBE qualified communities

d. Active sponsorship participation
i. DBE population functions/tradeshows/venues/programs

e. Creation of Minority/Women Small Business Directory
i. To be disseminated within GO Topeka
ii. Made available via CD-ROM
ii. Made available via GTCC/GO Topeka/DBE website

. Opening a field office East of Kansas Avenue
i. Direct services rendered
ii. Virtual services rendered

lll. GIVE SMALL BUSINESS OWNERS QUALITY INFORMATIVE EDUCATION THAT WILL PROMOTE GROWTH
OF EXISTING BUSINESS OR ELEVATE START UP BUSINESS.

a. Identify training needs of small business population North/East of Kansas Avenue
I. Questionnaire

ii. Focus Groups
iii. Interviews
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MANAGEMENT & OVERSIGHT

The DBE Advisory Council makes program recommendations for final approval to the GO Topeka Board of Directors, the
governing body. The DBE programs are incorporated into the program of work for GO Topeka/Greater Topeka Chamber
of Commerce and the Entrepreneurial & Minority Business Development program. The staff will include: Director;
Education Manager; Assistant reporting to the SVP of Economic Development.

Note: The DBE program includes a DBE Advisory Council which provides input and guidance on those areas and
business matters relative to this program.

Note: The CDFI loan program reports to the Chamber Foundation Board of Directors
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Welcome to NaviGate.

O..: BWmmWOJwmﬁonﬂosammno_ﬂn,mﬁmm:Q*OnCme
support system to emerging businesses in

our area with confidential consultation services,
mentoring and educational opportunities that are
either free or available for a minimal fee.

,

Your business is
going places. We'll
supply the map.

- »

The entrepreneurial spirit is alive and growing
right here in Topeka and Shawnee County. And
the momentum is building. That's a good thing
because the future of business development in
our region relies on the bold thinking of pecple
like you. We'd like to help you along your journey
—ride shotgun, give you a lay of the land, and
get you where you want you to be.

“A dynamic delivery system designed to link
the rich resources of Topeka and Shawnee
County to small businesses and entrepreneurs.
NaviGarte is essential to the start-up, growth

and expansion of our homegrown industries.”

~Adrian Bey, Owner PlayerGene

“For entrepreneurs, Topeka and Shawnee County

has a great support system for entrepreneurial
development. The Chamber/GO Topeka and
its program for minority and women-owned
businesses and the Washburn University Small
Business Development Center housed in the
Chamber were exceptional resources for my

business start-up and growth.”

~Lenz Hayden, Qwner Nas Vemos Greetings

opeka and Shawnee County are national

feaders in entrepreneurial development
and NAviGATE represents our community’s
best and brightest. We pair you with a partner
who is specifically qualified to work with your
business. So not only will you get sound advice
from a pro, you'll also benefit from customized
consultation that applies to your unique
business needs.

' come from those

who already

. know the way.

How NAvIGATE
works for you.

pon entry, NanGate will guide you to the right
c resources, track your progress, offer network-
ing opportunities, and support your endeavors
from conception to launch and beyond. Al you
have to do now is take the first step.

Contact NaviGate by calling, clicking,
e-mailing or coming in to one of the four points
of entry (Points of Entry listed on back).

SEET A NawiGate consultant will meet
with you to assess your specific needs through
the Pathfinder system.

ST T We'll connect you to the right
resources and make recommendations based
on your needs.

We'll check in to make sure you have
the support you need to stay on the right path.

“Small business advisors truly care about you and
the success of your business. These programs are
the best avenue to get you started on the road to

succass with your new business.”

—~Christine Wurtz, Owner Competitive Edge Sports Pilates
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Economic Development Strategic Plan
2002-2012 Strategic Plan
2009 Business Plan — Disadvantaged Business Enterprise (D)
Responsibility: Cyndi Hermocillo-Legg

Strategy(s)

Action Plan Performance Measurements

First Quarter 2009

2

Capitalization

Initiate a process to provide matching dollars to > Develop a seed capital base for the

the DBE funding that will finance the seed CDF1 funding program of at minimum
capital for the First Opportunity Fund. $100,000. Make 2-3 qualifying loans
during the CDF1 application process as
part of the required criteria.

Responsible Party:

Director, Entrepreneurial & Minority
Business Development; CDFI
Consultant

Secure Funding:

2008 DBE Advisory Council
funding allocations

=$32K ($25K Seed Money, $7K
Consultant Fees)

2009 Approved DBE Advisory
Council Funding Allocations =
$45K ($25K Seed Money, $15K
Loan Doc. $5K Consultant
Fees)

Steering Committee -
capitalization discussions
Ongoing — Action Plan to
pursue banking community
dynamics through this
committee.

Preparation and Planning of
Topeka/Shawnee County FOF,
LLC. Match funding request
from Greater Topeka
Community foundation.(4/9
Foundation Mtg.)

(VS )

98




66

(uosuredwo)) uonssuuo) 0ny)

MIIALI 0P d B d 14dD60/€T/C
‘Bunasq
60/L1/C ¥e paonponu] va L

— SWIISAS UOIIBIUAUWINIO(T UBOT o
"(Burouo suoisiaay)

S2INPad0Ld puB SAD0J UBO]

HKNANIY 60/

SWI)SAS uoHBIUAWNDO(]
ueo Jo uoneiojdxyg
"UOLIBOL}1119D
144D 404 10} uoyepuno
Aq 1dope 01 spasu suoioe me[ Ag
"Amuyg puny Kunpoddo sy
14D 01 )77171J0 uonelopdxy e
AOd 10] spaaN meT Ag e
‘(Buro8uo
011 ue 1dope 0) suoisiaal)
PHO Aoyiny Jo uoneal) e
“(8ur03uo suoIsIARL) SANPIV0IY
pue sa191[0d UROT JO UOTIESI)
ANAOY 60/1

‘1SS 2ALRLSIUIWPY ‘JUB)NSUOT)
[4a) Suturex], % uoyeonpy
1a8eueq Jusurdojaas(] ssouisng
Aourq 7 jeuneuaidanuy ‘1010811
:Aped aqisuodsay

"600T YOIBI 210J9q 10 UO UONEBPUNO]
Jaquiey) pue eyedo ], 00/0DLD £q
paaoidde ‘awoour sjetapow 0) MO[ Wwoy
3 0} Papasul 9 JO S2INSEAW dUIOPING
uopedtjdde pue uopoalp s juelNSUOD
Jod pasiAsp 9q 0) 3oPIWLWI0D UROT]

"600T Y2IBJA 210J2q 10 UO UOLEpUNO,|
Iequey) Aq pasoidde pue pajsjduios

sampaooid pue saporjod saey «

‘punj ApuniioddQ 1511 54} 10§ SUOREPUSWILIODDI
OB 10/pUE “3S]ADE ‘UISA0T 0] S3)IWWOD URO|

€ JO UONJBULIO,] "WRISAS JUSWNOOP UBO| B aje1IuL
-aunpaooid pue £oyj0d Suneado ue jo uoneary

sarmpaooud 2 sarorjod
Wis)SAS JULWNDOP uBO|

6007 1011enQ) Jsa1q

SIUIWAINSBIJA NUBULIOLId ]

ug[J UopdIy

(s)A3neng

839 7-oqPowId 1puk) :Lpiqisuodsayy

(@) as1adudyuy ssauisng padejueapesi( — uelJ ssouisng 007

ueld 21331808 7107-7002
ue[] d1d9ens yudwdopAa( d1mouody




Economic Development Strategic Plan
2002-2012-Strategic Plan
2009 Business Plan — Disadvantaged Business Enterprise (D)
Responsibility: Cyndi Hermocillo-Legg

Strategy(s) Action Plan Performance Measurements First Quarter 2009

3/09 Activity:

» Loan Policies and Procedures
(revisions ongoing).

¢ Loan Documentation Systems —
TEA Systems

* Legal Consultant- loan
documents.

Responsible Party:

Director, Entrepreneurial & Minority

Business Development; Manager

Education & Training, CDFI

Consultant

4.
First Opportunity Fund Solicit Greater Topeka Chamber Foundation for

organizational structure approval of necessary bylaws and operating
amendments.

» Approved bylaws and operating 1/6/09 Meeting — Doug Kinsinger,
practices for CDFI - First Opportunity | Steve Jenkins, Phil Elwood, Jeff
Fund. Wietharn, Brad Owen, DBE Staff.

— Action Plan of work

disseminated, use of legal authority

given to explore legal forms for

loan documentation and Loan P&P.

and LLC (Elwood/Wietharn)

creation exploration.

s 1/14/09 & 1/29/09 Mtg. with
Jeff Wietharn , Legal counsel
for contractual forms
development and Loan P &P .

2/17/09 Meeting — Doug Kinsinger,
Steve Jenkins, Brad Owen, Phil
Elwood, Jeff Wietharn, DBE Staff. —
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Economic Development Strategic Plan
2002-2012 Strategic Plan
2009 Business Plan — Disadvantaged Business Enterprise (D)

Responsibility: Cyndi Hermocillo-Legg

Strategy(s) Action Plan Performance Measurements First Quarter 2009
#9) » Conduct 2-4 focus groups in 2009. .O:m%m:m Effort- No Action Taken
» Complete 2-4 Working papers in in 17 Quarter
completion of the focus groups
conducted.
2. )
Marketing Generate DBE Program branding and Responsible Party:

(Corresponds to:
Heartland Visioning

visibility through marketing efforts utilizing
the following ongoing methods:

Director, Entrepreneurial & Minority
Business Development; Manager

Economic Development > Information Technology Education & Training, Adm. Asst.
#9) » (GTCC/GO Topeka/DBE web pages)
- -
»  Movie Theaters o Operation Visibility & Recruitment Created
» Newspapers » Increased number counts in clientele, Cost To Date for Marketing=$160.00
> ROP spots walk-ins, and refetrals. Za\wvm,%_:m I OE_:_:.: 30 w
) . S 1/2/200 Ralph Hipp WIB
> High school advertisements » Growth in utilization of DBE 008 hon
>  KATS/WU outlets programming efforts.
> Free venues (churches, » GTCC/GO Topeka/DBE website hits 11212009 ;:m_,muwmeé
neighborhood associations) and increased traffic
> Sponsorships > Ongoing questionnaire/surveys 1/2/2008 Beth Vaghn
~ : (KSNT)-Morning
» Meetings Expenses
> 1/5/2009 Kelly Stegeman
(KSNT)-Moming
1/6/2009 Ralph Hipp
WIBW12:00Show
1792009 Marsha
(GTCC E-News)
1/7/09 ~ Spike Santee
111/09 (RadioStation | Ads)
1/13/2009 Deb Goodrich Radio
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Economic Development Strategic Plan
2002-2012 Strategic Plan

2009 Business Plan — Disadvantaged Business Enterprise (D)

Responsibility: Cyndi Hermocillo-Legg

Strategy(s) Action Plan Performance Measurements First Quarter 2009
Month of Spike Santee
March
Last Week CJ Online Ad
3/09 Sheila
Stewart
3.
Active sponsorship Continue to support and promote the DBE Responsible Party:
participation Clientele and/or population at all designated or Director, Entrepreneurial & Minority
strategically created forums, programs, and Business Development; Manager
tradeshows. Education & Training, Adm. Asst.
Increased trade show grant dollars 1* Quarter
utilized from DBE/FSFT clientele. DBE attended 84 community
GTCC/GO Topeka/DBE staff to be a outreach functions that aligned
visible contributor, participant, and with strategic plan and or supported
outreach arm at each function. DBE related efforts.
4

Strategic efforts to build
community relationships

(Corresponds to:
Heartland Visioning
Economic Development
#9)

Spearhead DBE Advisory Council activities to
interface with DBE qualified communities. This
will be an ongoing effort to make DBE Advisory
Council a recognized community commodity.

Identify one location to service North
and East Topeka to produce DBE small

business activities that will derive
maximum participation.

» Hold DBE outreach for identified

DBE Communities

» Increase in number of active

participants

3 Continue an ongoing database of

small business participants’ names
and contact information.

Responsible Party:

Director, Entrepreneurial & Minority
Business Development; Manager
Education & Training, Adm. Asst.

1* Quarter

e Exploration of N/E Location
- Not applicable to date will
explore when appropriately
aligned with strategic plan.

o ldentification of 8 Zip Codes
from DBE Staff as to focus
outreach efforts.

Concerted effort to build
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Economic Development Strategic Plan
2002-2012 Strategic Plan
2009 Business Plan — Disadvantaged Business Enterprise (D)
Responsibility: Cyndi Hermocillo-Legg

Strategy(s)

Action Plan Performance Measurements

First Quarter 2009

Topeka/DBE websites. (If able to
count the # of downloads utilizing a
web counter will put in place)

% Document how many disseminated
within the Topeka Community

However DBE Staff is building
a working relationship with
Rhonda Harris and Linda
Vargas.
¢ Efforts to build a listing with
KDOT occurred in 1/09.
FSFT Directory was completed in
January and will be mailed in
February.

2/09 Activity:

¢ . FSFT Directory was mass
disseminated via mail in
February.

2/9 DBE Contractor Listing Built

with KDOT Partnership

3/09 Activity:

¢ FSFT Directory continued
disseminations

6.

Open a field office East of
Kansas Avenue to
increase DBE efforts for
North/East DBE clientele.
(Corresponds to:
Heartland Visioning
Economic Development
#9)

Develop a plan to review and consider a field
office. Direct and virtual services would be
rendered to DBE clientele at this satellite office.

» Canvas East/North Topeka for office
space via in-kind versus direct funds.

»  Strategic community location to

maximize DBE presence and

participation.

Form a DBE Council Committee to

v

Responsible Party:

Director, Entrepreneurial & Minority
Business Development; Manager
Education & Training, Adm. Asst.

No Action Taken in 1™ Quarter

Ongoing effort.
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Economic Development Strategic Plan
2002-2012 Strategic Plan
2009 Business Plan — Disadvantaged Business Enterprise (D)
Responsibility: Cyndi Hermocillo-Legg

Strategy(s)

Action Plan

Performance Measurements

First Quarter 2009

recruitment, oversight, marketing and engage in

client services.

» Conduct four (4) FSFT classes —

(Contract with Entrepreneurial Synergy
(ES) until 2010.)
=  Pre-survey of skills
administered by ES and given
to DBE Staff.
Conduct Spanish FSFT — (1) FSFT
Conduct (1) FSFT Child Care Classes
Temperature check will be administered
to survey contracted staff performance.
DBE Staff oversight of FSFT classes
will be ongoing to promote growth
throughout services offered.
Maintain contact with FastTrac
graduates via alumni association and
other methods to determine their current
status and assess additional needs or
referral to consortium members.

1" Quarter

FSFT Course Start Date 2/09-
Completed 2™ Quarter
¢ |4 FSFT Graduates( 4/8)
e ES Planning Wrap Up
Session
e DBE Staff Address FSFT
Clients 2 Mtgs.

FSFT Childcare Course Start Date

2/09-Completed 2™ Quarter

¢ Class # 1= 19 Graduates/5
Facilitator Certifications.

¢ 4 Service Provider Planning
Mtgs.

FSFT Alumni Round Tables

Created:

¢ Small Business Tax Basics (HR
Block speaker and networking
opportunities occurred)
1/29/09= 6 FSFT Clients in
attendance with a total of 11 in
attendance. Small numbers are
expected until an increase in
awareness. FSFT ART will
occur every other month on last
Thursday at 6 to 7:30 at TSCPL.
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Economic Development Strategic Plan

2002-2012 Strategic Plan
2009 Business Plan — Disadvantaged Business Enterprise (D)
Responsibility: Cyndi Hermocillo-Legg

Strategy(s)

Action Plan

Performance Measurements

First Quarter 2009

1. Promote small business growth for existing
and start up owners.

2. Give small business owners quality and
informative education.

3. Create a stronger presence and partnerships
between small business owner and community
resources.

4. Target north and south small business owners
5. Provide a Q & A Forum on relative small
business needs.

6. Provide small business owners new ways to

receive SB education and research.

>

Devise a follow up plan of action to see

if training was implemented.

Maintain contact with participants to
evaluate other small business
educational needs to help or refer to
The Entrepreneurial Consortium.

participants entering seminar =
33.34%

o0 20/33=61% Participated in Post
Knowledge Measurement

o Average knowledge % of participants
exiting seminar—=75%

0 % of Overall Knowledge Growth =
42%

Questionnaire administered:

* 64% of questionnaire participants will be
seeking designation

* 20% of questionnaire participants are new
to the DBE Program

» 24% of questionnaire participants have
more 4 to 6 employees.

2/26/09 Lunch Box Series Event:
Brass Tacks: Virtual Marketing for Smali
Business: Social Media/E Commerce/
Virtual On-Line Presence
* 41 in attendance
#29% of total attendees are currently small
business owners
*61% of attendees participating questionnaire
1 40% Small Business Owners Participated
in Survey
*34% in attendance are DBE defined Clients:
20% in attendance were FSFT Graduates.
Overall SBLB Series Evaluation:

o Very good = 68%

o Good =20%

o (Fair and Poor were not marked)

* 3 were omitted due to not filling out

backside of form.

Pre/Post Knowledge Assessment:

o 351% Participated in Pre Knowledge

Booster Measurement
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Economic Development Strategic Plan

2002-2012 Strategic Plan
2009 Business Plan — Disadvantaged Business Enterprise (D)
Responsibility: Cyndi Hermocillo-Legg

Strategy(s)

Action Plan

Performance Measurements

First Quarter 2009

business owners
* 68 % of attendees participating questionnaire

* 74% in attendance are DBE defined Clients;
58% in attendance were FSFT Graduates.
Ovcerall SVMBB Series Evaluation:

o Very good = 77%

o Good =23%

o (Fair and Poor were not marked)

Q 11. 85% of questionnaire participants
plan to implement knowledge gained from
SMBB Series immediately.

Pre/Post Knowledge Assessment:

0 53% Participated in Pre Knowledge
Booster Measurement

o Average baseline knowledge % of
participants entering seminar = 36%

o 53% Participated in Post Knowledge
Measurement

o Average knowledge % of participants
exiting seminar=70%

o % of Overall Knowledge Growth =
34%

i,

Entrepreneurial

Consortium development

(Corresponds to:

Heartland Visioning
Economic Development

#9)

Participate in the creation of the Entrepreneurial
Consortium to provide small businesses a
seamless approach to services and resources that
will profit all DBE and small business clients in
Shawnee County. Support and collaborate in
educational venues initiated by questionnaire,
DBE population, DBE Advisory Council,
SBDC/WU, Score, GTCC/GO Topeka to deliver

» Completion of needs assessment
”Pathfinder”
> Completion of best practices matrix

Responsible Party:
Director, Entrepreneurial & Minority
Business Development; Manager
Education & Training, Adm. Asst.
1* Quarter Navigate Activities:
¢ Branding of Navigate by MB
Piland

e  Finalization of Pathfinder
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Economic Development Strategic Plan
2002-2012 Strategic Plan

2009 Business Plan — Disadvantaged Business Enterprise (D)

Responsibility: Cyndi Hermocillo-Legg

Strategy(s)

Action Plan

Performance Measurements

First Quarter 2009

partner through the
Heartland Visioning
office.

> Appropriate paperwork will be turned
in on or before October 28, 2008. This

action will recognize the DBE
Advisory Council as an official
Heartland Visionary Partner,

Education & Training, Adm. Asst.
1 Quarter

DBE Advisory Council deemed a -
Vision Partner as of 10/08

2

Solicit the DBE qualified
community businesses or
leaders to identify,
promote, and impact the
development of job
creation.

Continue and/or support appropriate DBE
advisory council initiatives and/or
recommendations.

DBE staff will provide technical and
administrative support to advance
identified vision initiatives.

Responsible Party:

Director, Entrepreneurial & Minority
Business Development; Manager
Education & Training, Adm. Asst.

1/09

DBE Advisory Council has
established a Visioning Committee
which is in the development stages.

3/9

Visioning Committee Mtg.
3/20/09

-Ongoing Efforts-

~

3.
DBE Council and DBE
Staff participation and
outreach.

Create venues to promote, engage, and
strengthen the voice of North/East Topeka DBE
clientele to be captured within the Heartland
Visioning Plan.

> Staff will continue to enhance efforts to

DBE Council and constituency to be

Responsible Party:

Director, Entrepreneurial & Minority
Business Development; Manager
Education & Training, Adm. Asst.

1/09
This is in process with the creation of
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Economic Development Strategic Plan
2002-2012 Strategic Plan

2009 Business Plan — Disadvantaged Business Enterprise (D)

Responsibility: Cyndi Hermocillo-Legg

Strategy(s)

Action Plan Performance Measurements

First Quarter 2009

2/09
Hallmark Project Committee
Formed

-Ongoing Efforts

Staff included a questioning guide
to help filter to = Job Creation.
Also, information on incubators
challenges and best practices.
3/20 Mtg

Hallmark Project Committee
-Discussion held at DBE Council
Mtg.

-Ongoing Efforts-

ZNEDOR009 FIRST quarter Combined.doc
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