JEDO Board Meeting
February 8, 2017
6:00 P.M.

City Council Chambers

214 SE 8" Street, 2™ Floor
Topeka, Kansas

JEDO Board Members

Shawnee County Commissioners City of Topeka Governing Body

Shelly Buhler District No. 1 Larry Wolgast Mayor

Kevin Cook  District No. 2 Karen Hiller District No. 1

Bob Archer  District No. 3 Sandra Clear District No. 2
Sylvia Ortiz District No. 3
Tony Emerson District No. 4
Michelle De La Isla  District No. 5
Brendan Jensen District No. 6
Elaine Schwartz District No. 7
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JEDO Board Voting Members

Shawnee County Commissioners City of Topeka Governing Body
Commissioner Shelly Buhler Mayor Larry Wolgast, Chair
Commissioner Kevin Cook Deputy Mayor Jeff Coen
Commissioner Bob Archer Councilmember Emerson

Councilmember De La Isla

Public Comment. Comment from members of the public shall be entertained on each actionable
agenda item and at the end of each meeting. Comment shall be limited to topics directly relevant to
JEDO business. Members of the public wishing to speak must notify the City Clerk before 5 p.m. on
the date of the meeting at cclerk@topeka.org or 785-368-3940. This requirement shall not apply to
items added during the meeting.

Members of the public shall be limited to four minutes unless the Board, by majority vote, extends
the limitation. Debate, question/answer dialogue or discussion with Board members will not count
towards the four minute time limitation. To make arrangements for special accommodations please
call 785-368-3940. A 48-hour advance notice is preferred.
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JEDO Board of Directors Agenda
Wednesday, February 8, 2017
6:00 p.m.

City Council Chambers
214 SE 8™ Street, 2" Floor, Topeka, Kansas
1. CALL TO ORDER
2. ROLL CALL
3. ACTION ITEM: Approval of December 14, 2016, JEDO Board meeting minutes.
4. PRESENTATION: 2016 JEDO Cash Statement

5. PRESENTATION: GO Topeka Highlights

6. ACTION ITEM: Approval of contract between GO Topeka and Menninger Army
Reserve LLC for the purchase of property for the East Topeka Learning Center and
assignment of the contract to JEDO. (Approval would approve the purchase and
change the purchaser from Go Topeka, Inc. to JEDO.)

7. DISCUSSION AND POSSIBLE ACTION: 49" Street Improvement

8. ACTION ITEM: Request for Proposal for Broadband Consulting Services

9. DISCUSSION AND POSSIBLE ACTION: Agreement for economic development
services with GO Topeka: 1/1/2018 — 12/31/2020. (GO Topeka’s agreement for
services expires on 12/31/2017. The interlocal cooperation agreement authorizes
JEDO to contract with one or more independent contractors to execute economic
development priorities for a term not to exceed 3 years.)

10. DISCUSSION: Holistic Economic Development Strategy Update

11. DISCUSSION: Reser’s Fine Foods Project Review

12. PUBLIC COMMENT:



13. ADJOURNMENT:

Public Comment Policy: Comment from members of the public shall be entertained on each actionable
agenda item and at the end of each meeting. Comment shall be limited to topics relevant to JEDO
business. Members of the public wishing to speak must notify the City Clerk before 5:00 p.m. on the date
of the meeting via email at cclerk@topeka.org or call 785-368-3940. This requirement shall not apply to
items added during the meeting. Members of the public will be given four (4) minutes to speak and must
maintain proper decorum relating to public meetings.

Agenda: Agendas are furnished at least five (5) business days prior to each meeting and posted on the
City of Topeka web page at www.topeka.org/JEDO and the Shawnee County web page
at www.snco.us/jedo.

To make arrangements for special accommodations please call 785-368-3940 or 785-368-3941. A 48-
hour advance notice is preferred.
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Joint Economic Development Organization Board Minutes
December 14, 2016

City of Topeka Council Chambers, 214 SE 7% Street, Topeka, Kansas, Wednesday, December 14, 2016.

The Joint Economic Development Organization (JEDO) Board members met at 6:00 p.m. with the
following voting Board members present: Shawnee County Commissioners Shelly Buhler, Kevin Cook
and Bob Archer, City of Topeka Mayor Larry Wolgast, Deputy City Mayor Michelle De La Isla, City
Councilmember Jeffrey Coen and City Councilmember Sandra Clear. Shawnee County Commissioner
Shelly Buhler presided as JEDO Chair.

The following nonvoting JEDO Board members were present: C ’
Emerson and Brendan Jensen. The following nonvoting J
Councilmembers Sylvia Ortiz, Elaine Schwartz and Richard Ha

“ouncilmembers Karen Hiller, Tony
“Board members were absent: City

Others present who presented and/or spoke before th
Betty Greiner, JEDO Finance Committee Treasur
Steele, Director of Business Retention and Expa
Intl ust Bank Matt Pivarnik, President and CEO of't

Shawnee County Audit Finance Director; Jackie
for GO Topeka; Scott Griffiths, GO Topeka Chair,
: Topeka Chamber and GO peka; Molly Howey,

tor 'of Workforce and
inority Business
MBD Council; John Hunter Executive
of Communlcatlons & Commumty

Development for GO Topeka Eugene :
Director, Heartland Visioning; Kristen
Engagement, Heartland Visioning; Clark C
Dean of Instruction, Washb t

Commzsswner
seconded.

Following a vote, motio

ITEM NO. 4: Presentation: JEDO Finance Committee 3" Quarter Cash Statement (2016): Betty
Greiner, JEDO Finance Committee Treasurer (Shawnee County Audit Finance Director).

Betty Greiner, JEDO Finance Committee Treasurer & Shawnee County Audit Finance Director presented
the 3™ Quarter Cash Statement (2016) to the Board.
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Joint Econemic Development Organization

Cash Statement
As of September 30, 2016

Receipts:
Sales Tax - City of Topeka ] 5,847,598.45
Sales Tax - Shawnee County 5,716,029.17
Refund 22,041 45
Interest Income 2,553.50

Total Receipts 11,688,222.57
Disbursements:
City of Topeka

Topeka Blvd Bridge - Interest 45 52500

SW 215t Street - Urish Road to Indian Hills 3,587,718.00

3,633,243.00

Shawnee County

County Bridges 1,500,000.00

1,500,000.00

GO Topeka 3,749999.94
Audit Fee 4,635.00
Bank Charges 12237

Taotal Disbursements 8,B88,000.31
Net Receipts (Disbursements) 2,800,222 26
Bank Balance - January 1, 2016 11,793,255.72

Bank Balance - September 30, 2016

Note: This is a cash basis report
Prepared by Betty Greiner

5 14,593,477.98

12/14/16 JEDO Meeting Minutes
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ITEM NO. 5: ACTION ITEM: Approval of Reser’s Fine Foods/Project Spencer Incentive contract:
GO Topeka staff.

Jackie Steele, Director of Business Retention and Expansion for GO Topeka, presented the Reser’s Fine
Foods/Project Spencer Incentive contract to the Board.

e 180 New Full Time Jobs
e $86.5 Million in Capital Investment
e Two Phase Project
o Construct a new 300,000 square foot facility
o Reinvest in an existing facility
» FEconomic Impact Analysis
o $115 Million One-Time Economic Impact
o $92 Million Recurring Annual Economic Impact
e Performance Based Incentives

Deputy Mayor De La Isla made a motion to appr:

e the contract. Commissioner Archer seconded.

The following individuals appeared to speak for public comment: ..

eral months ago when this was first
t does bring jobs to the east side and he

I. Joseph Ledbetter appeared and stated as he sai
brought before JEDO he suppgi'ts his strongly a

graphrthexe is a scnbne1 ’s-error. On ! line down on that 2“d to last paragraph it currently
nmthwest corner: of 10" St1eet and Croco Road” and it should actually say “6"‘ Stleet and

ITEM NO. 6: PRESE TION: Economic Development Activities 2016 Year-End Review: GO
Topeka staff. .

Matt Pivarnik, President and CEO of the Topeka Chamber and GO Topeka

e 453 New Jobs (408 from 3 major expansion announcements, 45 from small business programs)
e $116.5M Capital Investment

o  $146M One-Time Impact; $255M Recurring Annually

e Small Business Incentives — 55 Small Businesses

¢ Holistic Strategy Initiative
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Councilman Jensen stated that is such a fantastic slide of information, what was our total investment to
get those results?

Mr. Pivarnik said it would be less than $2 million total in incentives given out.

Councilman Jensen replied with just $2 million that we invested and this is what we get? We could stop
right here and it would be a fantastic year, this is just incredible work. This is a heck of a return.

Jackie Steele, Director of Business Retention and Expansion for GO Topeka

e Futamura - $30M Capital Investment, 28 new jobs

e se2—200 new high paying jobs

e Reser’s Fine Foods - $86.5M Capital Investment, 180.1
130 business visits YTD 54 maJOI employels

e 22 projects in 2016
e Hosted 6 site visits

e New sites and bulldlngs database
V11tual spec opport Initie

Glenda Washington, Vlc Presiden Entrepreneunal and Minority Business Development for GO Topeka
26 business starts
265 total jobs created or impacted

e 2448 attended 33 total training classes, education classes and activities

55 small business incentives issued, $250,487 invested, 265 jobs impacted

Eugene Williams, 2017 Chair of EMBD Council — EMBD Self Evaluation

e Define “Socially and Economically Disadvantaged”
o Job creation in target area
¢  Youth employment in targeted areas
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o State, Federal, Local, Corporate Purchasing and Procurement
Mayor Wolgast asked what is the average amount for an incentive grant?
Ms. Washington replied it is $5,000 and they try to reach the limit so what they do is they get their
approval, they follow all the rules and they maximize it because they know they can only come back one

time.

John Hunter and Kristen Brunkow, Heartland Visioning ~ 3 major projects and Steering Committee work

e Phase 2 NOTO Arts District Development .
o John LaMotte & Dakota Group Professional Consul ‘nts
o Three District Community Engagements — 250+ participants
o Collaboration with City, County, Business, Ne}ghboxs & Commumty Leaders
o Redbud Foundation

e Oregon Trail Park
o National Park Service Charette
o 100’s of people involved

e Downtown NIA

Two-year effort
Revitalization of the Mo
Establishment of a new dow
1,000’s of people now have a voice in the neighborhood

o O OO0

sues and concerns

ITEM NO | 7: PRESENTATION ;U}i&ite on Ea‘s’t“"Toneka Learning Center: Barbara Stapleton,
Director of Exnstmg Business & Wor kfd e Development for GO Topeka.

Barbara Stapleto;g irector of Workforce and Education for GO Topeka appeared.
o Partnership wi
o Program is: plq]ected to generate
= 2 000 CDL Licenses
= 1,000 GED Completers
= 600 Construction Certificates

e GED and Adult Education
o 11,000 working adults without a GED
o 59% of test takers attended adult education classes

¢ Breakdown of 66605 and 66607 Test Takers
o Educational Attainment
»  21% Less than High School
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= 37% High School Graduate (include equivalency)
= 29% Some College or Associates Degree
= 13% Bachelor’s Degree or Higher
o Test Takers By Race
»  31% Hispanice
= 28% White
=  20% Black
= 20% Mulit-Race
e Addresses a Key Location
o Central Eastside Site, on bus route, traffic count over: 10,000 vehicles daily
o Over 3,700 households with an income of less tha 5,000

¢ High Wage High Demand Programs
o = Commercial Truck Driving
o Building Technology
o Healthcare Technology

Commissioner Cook asked if they could talk aboyyut:j site we are looking at and the walkability of it.

Ms. Stapleton indicated that the site lsd
day, and there are 3 700 Liouseholds nearb"

othyel‘,pgint in that is there is still going to be the need to
ills as "co"how you would there is still a pelson behind an

automated driving isn’t something they have been faced with yet. When we think of CDL, many people
think of driving over the road on the highways for a long period, but there are hundreds of other short
delivery jobs that require a CDL. We feel fairly secure that there will be plenty of opportunities for
CDLs. Where we will be with that in 5 years, 10 years he honestly doesn’t know.

He always says “hope has a face” and we just went through this the other day on our campus. We
have talked about the donation that was made to our campus by St. Francis. We’ve talked about
the success of what has happened at Washburn Tech and it has happened because of a lot of
people have made a commitment. From the day that student gets out of that car, off of that bus
and they walk up that sidewalk, and they are not sure whether or not they can pass a class or
maybe they have had no college credits at all. And so when they go through the program,
whether it’s a short term certificate, passing one credit hour or tomorrow night’s graduation,
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which will be the largest graduation for December that we have had in the three years he has been
here, all these things lead into this opportunity for the east side of the community.

We were talking about GED for a little bit. We have 166 students actively involved in some part
of some component of our GED program right now. That is more than we anticipated. When we
started the year we anticipated that maybe 60 students would complete, now there are students
always in the process, as of today we have had 40 completed for this year and tomorrow night we
will have 40 students, who may or may not have ever walked across a stage to receive an
academic opportunity, walk across that stage tomorrow night. So what does all this lead to? If
you take those two zip codes, we have 78 students presently from those zip codes who are in our
GED program. The question is, and he doesn’t know the answer to this, how many more would
we have if it were closer, maybe more convenient. We } een in contact with Avondale East,
with Hi-Crest, the Mission, the Topeka Housing Autho ‘we have some activities planned on
the east side of the community to get people more engage as:to what Washburn Tech is and what
we do. When we started this journey 4 ' years ago, we went 10 some places to see what they did
and how they did it and what could we glean from those institutions that would benefit us. We
went to Gateway Community Technical College we went to Oklahoma City to see Francis Tuttle,

we wanted to see what they were doing bec se we were told they weré the best. Well we think
they are 2" and 3 now.

So if you can envision when this all comes toget X
train corporation, you know that we haye TRANE on
make this bu11d1ng happen we ne 1 n.thls buildin:

ampus now, and our vision is if we can
to a learning laboratory throughout the

10r1ment in thlS room or other buildings and

( ‘ ulldmg There is no other two year institution in
the nation that TRANE is wokag w1th We a1e in convelsatlons w1th them asking how to we
take a bul]dlng on the eaé '

Dr. Clayton Tat

ink about building automations in terms of whether you are talking
hospitals, pllsons

( , large buildings, the opportunity exists for TRANE just as one
company to hire any and a graduates we put out. Then you’ve got Honeywell, Johnson Controls,
Carrier, those companies as well, not to mention the medium to small businesses that need facility
managers and building control technicians as well. So good jobs starting at about $40,000, what TRANE
is telling us that at about five years in those positions can pay up to $100,000.

Dean Clark Coco stated and how many jobs are there for Honeywell and Johnson Controls and Shawnee
County. He doesn’t know the answer to that but he does know this; as we start to build our new homes
and retrofit our new homes, those same controls are going to be on a lot of the same components of our
home. You think of ADT and the monitoring of a home for security purposes. Where we are heading we
believe in the industry today is to the point where homes will be monitored the same way for the
efficiencies of their heating, ventilation and air conditioning, same concept. And we feel the training
facility would be very valuable to this part of the State and of course others.
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Commissioner Cook asked for the East Topeka campus, we talked about the approachability of coming in
for a GED. Are there students that are reluctant to come in just because they have got to this point in their
life and maybe they feel a certain sense of shame or intimidation, is there something about East Topeka
having the campus there that is hopefully going to bridge and make it a little bit more approachable?

Dr. Tatro replied he thinks when you look at the Deer Creek Training Center and the Antioch Family Life
Center, it is about relationships, it is about folks on the east side that know and understand the folks on
the east side. They know people in their neighborhood, they know the people who are coming in their
door, so he thinks that proximity is extremely important in terms of that hesitation and that reluctance in
terms of taking that first step. But then beyond that it is about reception and welcoming and creating a
place where they feel comfortable coming in and we have talked at lengths about the east side center
being able to create that feel that is inviting to help them get past that first step.

Dean Coco stated we had a conversation with the Topeka 1
called TechTown and it used to be you come to us but we |
reach out to high schools, communities, whatever; wi
facilities and we start talking about what tech is.

ing Authority this week, we do something
ve changed that. What we have done now is
tech to them. e take 10-15 programs to their

ITEM NO. 8: DISCUSSION: Update on Tong_l__a & Shawnee Coung" Holistic Economic
Development Strategy: Matt Pivarnik, President and:CEQO of Topeka Chamber and GO Topeka
and Keith Warta, GO Topeka Treasurer, Pr es1dent/CEO, Bartlett & West. :

. Wflat"'we have found talkjng to the
' 1‘?, stlategy beyond just GO Topeka

resources that help supp01t wh we are domg Go Topeka United Way, Topeka/Shawnee County
Public Library, Topeka Community Foundation and Heartland Visioning. This is something that the
community has bought into and-has the chance to be very transformative. We are in the middle of a 4-
step process.

Project Overview

e Phase 1: Community Engagement

e Phase 2: Regional Scorecards and Competitive Assessment
e Phase 3: Holistic Economic Development Strategy

e Phase 4: Implementation Plan

12/14/16 JEDO Meeting Minutes
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Developed 5 Goals during Strategy Sessions:

» Develop Homegrown Talent

s Create Vibrant and Attractive Places
e Grow a Diverse Economy

* Promote a Positive Image

e Collaborate for a Strong Community

ITEM NO. 9: ACTION ITEM: Approve 2017 Economic Development Strategic Business Plan and
Budget: GO Topeka staff.

Matt Pivarnik, presented the 2017 Economic Development Stxyateglc ‘Business Plan and Budget. One
thing he would like to mention is that we aspire to be an accredited economic development organization.
We owe it to them and the taxpayers to be accredited So wi g ,g to 80 through a process, and he will
tell them he’s been through it before and it is not fun b

Jackie Steele — Achieving Business Retention Goals
o Existing Business Visitation Program
o 140 Business Interactions
o 50 On-Site Business Vlslts
o Corporate Headquarter i
o Report Business Trends
e Existing Employer Support
e Existing Employer Recognition Program
e Review Incentive Policy:

Councilwoman Hiller ask

] his'is where continued support of 712 Innovations fits? Are there any
changes or anything different?

Ms. Washington responded that we are looking at growth opportunities for 712 and the commercial
kitchen would be in the growth opportunity.
Councilwoman Hiller asked if this was the 2™ or 3" year for 712 Innovations.

Ms. Washington responded that this is our final year supporting them, we supported them for 3 years at
$75,000 per year.
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Barbara Stapleton — Workforce Development Initiatives
e  Further partnerships to ensure collaboration between employers and institutions
s Foster employer to employer communications
e Cultivate strong relationships with Human Resources and Recruitment Managers
e Provide support and insight into creation of talent retention and attraction initiatives with partners

Barbara Stapleton — Education Initiatives

e Cultivate and align a Cradle-through-Career (C2C) partnership to increase educational attainment
and produce talent for the future pipeline

o Establish a center for Workforce Development and T1 aining in East Topeka, aligning
programming to engage at-risk students and adults ;

e Continued talent pipeline developinent through scholarshij mtlatives

John Hunter and Kristen Brunkow, Heartland Vlslonlng I,,
o Community Pride

Quality of Place “Grow the Core”

Recruit Topeka-Shawnee County First

Neighborhood Revitalization

"':Quality of Life and Place

Molly Howey, Director of Business Development for GOTO eka
the Board (starting at page 156 in the ag '

2011 Budget gl

Molly Howey, Director of Business Development

il Iupeka Pmpased ngram Budget

12/14/16 JEDO Meeting Minutes
11



Commissioner Buhler asked if the GO Topeka Board approved this budget.

Ms. Howey responded yes they have,

Commissioner Archer made a motion to approve the 2017 Economic Development Strategic Business
Plan and Budget. Mayor Wolgast seconded.

The following individuals appeared to speak for public comment:

l.

""'V.vaamlk:got here and he pp1e01ates

Stephen Schiffelbein, Board Member, Topeka JUMP appeared and stated Topeka JUMP is
dedicated to promoting social justice in Topeka and Shawnee County. We have researched
many issues and one of the ones we are interested in‘is safe and affordable housing. After
thorough research on safe and affordable rental ho‘ ing, Topeka JUMP is advocating for
funding of an Affordable Housing Trust Fund which has proven to be an effective solution
for improving the safe and affordable rental houslng for low income working families. The
reason he is here tonight is he wants to all their attention to Section 5, Lines 20-29 of the
Interlocal Agreement regarding econo velopment priorities; which include socially and
economically disadvantaged individuals or businesses. So hIS questlon tonight, what are

those funds? He is not expectmg an answer
interested.

,shed over like if’s no big deal really botheled him.
look at these PowerPoints that were given out
them which is what he wanted. You see real

good at Jeading. them. When we talk about disadvantaged people, he has spent a number of
\ and he agrees with some of the thmgs that JUMP was saymg but what

c-and deny them furnaces in the wintertime and working drains and that
they get rid of the mold that is in room after room causing very unhealthy conditions for
tenants that are paying them good money for these so called houses. He thinks there are ways
to deal with housing besides just start another program, he is not against new programs but
before 1 start a new program I want to make sure code enforcement is actually doing its job
and that these slum lords are dealt with very severally if necessary to make sure that they are
not renting caves but renting homes to people.

Carol Marple appeared and stated she greatly appreciates the budget, it is understandable and
it is broken down, we can see where our money is being spent. Her question is what the
$15,000 for “JEDO expenses” are?

12/14/16 JEDO Meeting Minutes
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Following a vote, motion carried unanimously.

ITEM NO. 10: ACTION ITEM: Approve 2017 Cash Carry-Forward Agreement: GO Topeka staff.

Matt Pivarnik, presented the 2017 Cash Carry-Forward Agreement to the JEDO Board. In our projection
we believe we will be carrying forward $2.9 million into next year, which brings the total carry forward to
$15 million. Occasionally, especially when he first arrived here, he felt like that person who bought a
bucket of popcorn and went out onto the beach and the seagulls were flying around and they wanted my
popcorn and T believe we had popcorn at the time and we do but he would like to show them a very
conservative breakdown of the cash carry forward.

bash Garry Forward Agreement/ncentie  vogeis

Matt Pivarnik, President & GEO

Mr. Pivarnik stated so at the end of all that we still have popcorn and again he thinks some of these
estimates are very conservative so this final number could be smaller but it does beg the question for this
community, that we have $2 million to potentially invest in this community for economic development
and he really does feel like at the end of this process that we are going through, this holistic economic
development process, he thinks it is really time to start looking at some of this, not him or the GO Topeka
staff, but the community should make decisions on how we can invest these dollars for the greatest return
of our citizens.
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Commissioner Cook indicated they might want to check the math again whether or not that all adds up to
the $15 million total. Last year when we talked, we are coming to end of this sales tax which is set to
expire in 2016 and we are starting a new one next year. What kinds of rules do we have for these unused
funds?

M. Pivarnik replied the rules would be that they are used for economic development. And he thinks at
some point in time that needs to be defined for this community. And they have heard him say before he
believes creating primary jobs is economic development, taking care of the socially disadvantaged is
economic development, and he also believes that quality of life is economic development.

Commissioner Cook stated when we talk about the other part of the tax that is being collected and that
goes to infrastructure, the unused portion is then divided between: the City and County. We aren’t going
to see that happen with these funds as they were specifically de51g11ated for economic development and he
just wants to make sure we clarify that this is not part that would dissolve at some point and revert back to
the City and the County. Of the remainder amount would itbe p0551ble for us to maybe look at 01eat1ng
an economic development quality of life improvemen nd. Quality of hfe keeps coming up again and
again, so rather than using this $5 million a year w have, using this cany ove1 amount for a quality of
life improvement fund. & »

Mr. Pivarnik responded he thinks that is an incredible 1dea A lot of times people ask him what he is
going to do with this money, he is not going to do anythmg He thinks that a group hke that of elected
leaders, private sector leaders, citizens makes all the sense m he world to really start having those
conversations. .

Comm1ssmne1 Cook stated obv1ously When look t,cauymg over these funds nothmg being

1g the discussion of the Holistic Strategic Planning
1ook' much’ dlffelent That is not a lot of money, glanted it’s

identify it, she't

plan. And it really struck her last night at our Councll meeting when we were talking about TPAC. They
need some more business and we need to look at who would be attending those vents, who would be
coming to Topeka, we have talked for a long time about bringing people to Topeka and we talked about it
tonight as well. She thinks as part of this whole holistic planning, we may need to be looking at a whole
new book of development of business that we haven’t talked about before. She has had some
conversations and it has been touched in the plan about global businesses and growth and we haven’t
really talked about things like that before. But to not look at just existing industries that we can tap into
but are there some growth areas that have potential. But as we look at cutting some other things it might
open up some annual dollars.

Commissioner Archer stated he just wants to say we have to be careful because everyone is going to have
a pet project, she mentioned TPAC, but we have to be careful to spend our reserves for when the next
Mars comes down the road we will have money to incentivize that. Just be careful in expanding the
scope.
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Councilwoman Hiller responded to clarify she was not suggesting using the funds for TPAC. But just to
discuss, just like primary jobs have been the driver in the past, if we need to relook at a book of business
to grow in Topeka so that it drives bringing back that activity to the area and to downtown that was her

point.

Mayor Wolgast made a motion to approve the 2017 Cash Carry-Forward Agreement. Deputy Mayor De
La Isla seconded.

The following individuals appeared to speak for public comment:

1.

Joseph Ledbetter appeared and stated he has concernsiabout the amount of monies being
carried forward and he has said this over a number of years that we are carrying forward too
much money and we are not spending it even close to{the rate that the taxpayers are being
taxed for it. And that should always be the concern, you should not be building up vast
reserves and in this case, three years budget f01 somethmg that you told the taxpayers you
were going to spend it. Basically, get it back into the economy and creating jobs. What he
does like about the carry forward is that now that we do have:this large amount, there is
money to do the East Topeka Learning Center which has now been presented to us and we
know from testimony tonight that Washburn will back it, staff it an do the expensive parts
after it is bought and revitalized and they are willing to commit ten years: So that is going to
have a huge economic mlpact»ln that area and:o people’s lives that it touches. The
economic development incentivé-of $3 million carried forward, he can understand that and
doesn t have a ploblem But he does have a ploblem with the 49‘l Street ploject and $2.5

fact Carol Ma ple told him there is only 3/10th of a mile that is
Topeka ently to the 1ndust1 ial park and Topeka Boulveard. So

ave the excess money iy there is any to usé on other projects. Year after year we carry this

k" _ item forward and it is not a good use of taxpayer money and it is making it harder to market

1land for industrial development v

lls GO Topeka Boa1d Chair Elect, Market President, U.S. Bank appeared and
wyery excited about the coming year. She had had great leadership to follow with
Scott Griffith the past two years. She appreciate the citizens that come out and the input they
put in, we want to bea continued part of listening to what the community says and that is part
of her goal as the incoming Chair of the GO Topeka Board.

Scott Griffith, GO Topeka Chair, Intrust Bank appeared and stated he wants to add once we
get the holistic plan completed at the end of March or April, we will be better positioned to
decide whether we need to make some course corrections as to how to allocate these carry-
over funds. He thinks what Mr. Pivarnik outlined does a pretty fair job of outlining what
those funds could be used for and to Commissioner Cook’s comment; he thinks there could
be some shifting and reallocation depending on how the plan comes forth. With respect to
the 49™ Street project, we haven’t had any recent discussions of that within the GO Topeka
Board especially during the last year as we have had a lot of other things to tend to but one of
the things he remembers as part of the reason we weren’t investing in that road ahead of time
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was the construction work that would be occurring if we sell the land that is north of Home
Depot. Part of the concern was the wear and tear and potential destruction to the road while
those sites were being developed by potential users. Finally he would like to compliment Mr.
Pivarnik, he had done a good job pulling this year’s budget together with his team. They
have worked a lot of long hours, they have approached it in a fresh way.

Following a vote, motion carried 6-1-0 with Councilman Coen dissenting.

ITEM NO. 11: DISCUSSION WITH POSSIBLE ACTION: Report of Section 1 — Execute
Effectively (Organization) concerning the Garner Report including discussion of draft Broadband
Request for Proposals from Section 2: Commissioner Shell B'i;hler, Mavor Larry Wolgast and
Councilman Jeff Coen. -

Commissioner Buhler indicated this is the final report from the Gatner Report and Councilman Coen,
Mayor Wolgast and herself have been working on thi 'oughou, the year and then brought our
recommendations to them. So there are two parts to. thls ‘there is some summaly from Sections 2 and 3
and then then there is the report from Section 1. The report of Section] does make quite a few references
to the holistic strategic planning initiative that is gomg on right now. Secondly there is a draft Request
for Proposals for broadband consulting services. . o

Councilman Coen stated he would like to call their attention to ‘a' JEDO Board of
Advisors and in the copy here it says we suggest that this role.is served by the GO Topeka Board of

Councilwoman Hiller stated she appreciates that comment and she doesn’t think people want a bunch of
extra boards. But something that occurs to her and she did read through the details in the work plan for
2017, and included in that are a handful of summits. There are various activities that the staff is engaging
broad groups of people, there are business groups, there are women’s programs, a workforce summit.
She appreciates seeing those emerging in the work plan, but perhaps a little bit better connection and
invitations to the JEDO Board when those events occur so they can participate directly and perhaps a little
more reporting to us about who attended and what kind of input they got would serve that purpose in a
pretty rich way so that we as JEDO can be drawn in as to what staff is gathering.

Councilman Coen stated he felt this was a very productive working group.
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Mayor Wolgast stated this last phase that we did for this meeting really got into changing the structure of
GO Topeka and JEDO and he thinks there have been discussions throughout the year with that He thinks
that has been responded to and the recommendation that we should have our own staff has been discussed
and that is not the direction JEDO wants to go. The important thing is in one fashion or another, we have
responded to all the Garner recommendations. That is the key and there was the feeling that we were
going to do that. And thank you to Commissioner Buhler for leading us in that effort.

Commissioner Buller said in shifting to the proposed Broadband RFP, are there any questions?

Commissioner Archer stated we owe a debt of gratitude to the Mayor, Councilman Coen and
Commissioner Buhler for attacking this and what an excellent job. .He has read the RFP for broadband
services a couple of times and he really doesn’t understand .it. The Garner Report recommended
providing public free high-speed internet access and he doesn 1 thmk that is what this does.

Commissioner Buhler responded yes that is what the Galnel,RepOIt 1ecommended But it was JEDO’s
recommendation that a public-private partnership be explored to increase access to our community to
enhance broadband. .

Commissioner Archer stated yes he thought this was a departure from What the Garner Report
recommended. In looking at the RFP it refers to a Department of Commerce Fmal Report but there is
nothing there at this point and he wanted to see that. An her thing in the REP; ,:there was some
dlscussmn of a timeline and thele are no dates. 1ncluded and nted some clarification on that. If we
it is RFP and the money we are going to

look at tlns and the we bring it back and have a presentation in February. Because we want to make sure
that everybody knows exactly what we are doing and also have a presentation at that time and Mark
Biswell was going to be hel for, qu =stions but he could not be.

Mayor Wolgast stated one 1tem to that, in August we brought in a consultant who works for the U.S.
Department of Commerce, Don Williams and talked about what his role has been throughout the nation
helping communities with what we are going through. And he helped lead us and he was a consultant on
putting this RFP together. And he thinks the more specific answer to Commissioner Archer’s question,
this RFP will help decide whether we go forward with this or not, in a sense of they will look at how
much interest is there in the community, what is the need, do we take that next step. And we have had the
two areas there are certain areas of the City that aren’t served as they should be and rural areas outside the
City limits not served as they should be. And the other thing there are now economic development
studies showing that when broadband is expanded better within the City and rural areas, economic
development improves because the people are more involved because everything is done online. No one
is committed but maybe this is a time we can make a decision, yes or no.
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Commissioner Archer stated he appreciates that and he thinks this could be an important opportunity for
us but we probably need to have a non-IT guy make a presentation.

Councilwoman Hiller stated just to go back, the Garner Report suggested we enhance visitor and
residence experience in the core business district and the disadvantaged neighborhoods which he gets.
And they decided to broaden it out and the RFP at this moment says to contract with a consulting firm to
formulate and execute a plan to form a public-private partnership necessary to build and operate a fiber to
the premise network within the City of Topeka and/or build and operate fiber to the premise networks
within rural townships of Shawnee County and/or build and operate a wireless internet service provider
infrastructure within rural areas within Shawnee County. Those eachiseem quite different and not one of
them focused on downtown or disadvantaged areas. It would be helpful to her to understand, maybe it
wouldn’t matter just to focus on downtown or disadvantaged ateas, you just say City of Topeka and that
is one option but even just these three options seem quite different and is there a reason, is this too broad
as an RFP, and do we need to decide which one we would choose and is thele some homework or some
guidance we should have to tie that down a little bit? -

Mayor Wolgast responded he thinks it was suggested using all three because any one of those three may
be used or a combination of them. There might be some use of broadband expected in the Clty thele
would be a different type in rural areas, so one may b [ one:
want to make sure we don’t exclude anything,

issuing a R est fo: Proposa?s, for Bloadband Consulting Services. Deputy Mayor De La Isia
seconded.

The following indi | fspeak for public comment:

1. Joseph Ledbetter appeared and stated in looking at this item, he wants to go to paragtaph 6,
page 177. He is not going to talk about the RFP but he is going to talk about the
implementation of the Garner Report. His concern with this is that when he goes back to the
intent, he does agree with the Mayor, the intent of what Garner was talking about, there was a
very big breakdown of communications between JEDO members and the public. Perception
is reality and the perception was that we were not being listened to. Now this talk about
creating a JEDO Board of Advisors, and the word board when you really think about it,
legally it is kind of troubling because it is implying that someone is going to oversee the
elected officials which he does not believe was the intent that Garner intended to do, he
thinks he was simply talking about more of an Advisory Council. He doesn’t have a problem
with something like that but you don’t have to take advice from an Advisory Council, it’s just
there and they are not really a lot of expense because they just come and serve and you listen
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to them or you might not. The part that troubles him is that it is recommended that this role is
served by the GO Topeka Board of Directors. The role of the GO Topeka Board of Directors
is to govern GO Topeka, they do not govern JEDO. They can advise you as individuals just
as he can offer advice or any other citizen. But he thinks the way that this is written it is
implied that they are now going to have another role that they don’t have and he would rather
that it was just stricken. He doesn’t like the additional commentary because it isn’t what is
reality. This Interlocal Agreement and them as individuals are elected and they are set up in
an Interlocal Agreement to encourage economic development in Shawnee County and they
have funds they dispense to a contractor who may not be here 5 or 10 years from now. To
say that they are now the JEDO Board’s advisors, all the people of this community are their
advisors. As he analyzes what has been going on down here for the past five years he has
watched it he thinks there has been a lot of confusion w1th elected officials that GO Topeka is
the boss of JEDO, which is not true. They have'a contract that JEDO oversees and their
Board of Directors oversees the contract and oversees. their CEO and makes sure it is
implemented properly or should be and that is what their lole is. They govern GO Topeka,
not JEDO and we the people are all of their advi .

Lazone Grays appeared and stated he wanted to speak on the broadband aspect of this as far
as the options were concerned. It seemed like there was a lot of empha51s tied to the fiber to
the premise network as far as the C1ty of T peka and.to build or operate a fiber to the premise
network within rural townships in Shawnee: nd/or build and operate a wireless
internet infrastructure within the rural areas of Shawnee County. This is some area that he
has understanding and techmcal expertlse so the only. time it seemed to be mentioned here
for wireless as far as the rural areas of Shawnee County, iber to the premise or to the home
which was an ex enment by G ;ogle evenGoogle is st: ng to glve the fiber to the home

= the conversations ﬂlat we kept havmg for wireless f01 downtown businesses, for rural or areas
“or other and using thc term high-speed gigabyte (GB) and broadband. Yes GB speed is great
but it is not the most necessary things for people who live in low income neighborhoods. The
) onnectivity to good access is not always GB service because of
pact people here such as TANF reform, having to get a job before
ince within 24 months, more people in these neighborhoods who are
low income can have access to go online to deal with employment, GED’s, job search. So he
wouldn’t want to derail a good wireless project for low income neighborhoods inside of the
City of Topeka because you are having to wait and try to get, you can’t pair down the costs of
what it takes to roll fiber to businesses and individual communities but the advance of
wireless technology that has happened within the last two years is going to be something that
is going to be very significant on bridging the digital divide, he didn’t really the term digital
divide or digital inclusion within this RFP so that whoever is the entity you would contract
with would have specific insight and look for the digital divide aspects of rolling out
connectivity and not just high speed broadband which may be good for downtown but not for
some of the neighborhoods they are talking about.

you lose your
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3. Kurt Kuta, GO Topeka Board Member, President & CEO, CoreFirst Bank & Trust appared
and stated he would like to say overall he appreciates the work that the JEDO Board has done
on the Garner Report recommendations.  His observations as to some of the
recommendations was about separating things out, making it more transparent and he was
concerned a little about that because some of the places he has been before organizations that
made a lot of progress and actual results were those that were more cohesive and under one
roof, there are efficiencies and you are able to be a little more flexible. So what we have seen
going through the Garner Report as well as GO Topeka’s actions, and he commends Mr.
Pivarnik and his staff for that, as well as the continued feedback that is coming from the
public, he thinks there is more trust and more transparency and he expects future meetings to
have even more results.

Councilwoman Hiller stated based on what Mr. Grays said, because she doesn’t understand these terms as

well as some of them do.

Commissioner Buhler stated that this RFP is just fo géngultlng services not for the actual building of a
network or anything like that.

Councilwoman Hiller replied she understands that but we are asking them to consult with us. If we
wanted free Wi-Fi downtown, is what is in this pr oposal ﬁbel to the‘plem1se network w1th1n the City of
Topeka, does that include Wi-Fi downtown. , :

ert, former Shawnee Co ntyCounseloi‘, tated the only thing he would like to add is that in a
+it just refers to the business case for high speed broadband it doesn’t differentiate between
oadband that could be so it could still be fiber, it could still be wireless or the next
¢ coming out with next year. It is a very broadly written RFP.

ITEM NO. 12: General Public Comment

The following individuals appééred to speak for general public comment:

1. Joseph Ledbetter appeared and stated first that he will miss Rich Eckert, outgoing Shawnee
County Counselor. He really appreciates the way this report was given tonight with facts, not
fantasy and he is not trying to be snarky about this, he really liked it. And the budget, the
numbers and he appreciates it and appreciates that the Board is working better with the
public. There was person from Topeka JUMP that said some things earlier and he does agree
with a lot of what they said and he doesn’t want to take away from what they said but he does
believe because we have such a problem with code enforcement, especially some of the low
income parts of this town, it is actually spreading across the City. And this issue has to be
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7 V'Z:Ljryiflrzhappen and he is very pr oud of the direction that it is going. After that, Ms. Washington got

dealt with and it is an economic development issue. While we can put new houses into some
of these areas they will have no value if a slum lord continues to operate next door to them or
down the street, it will basically destroy whatever investment they put into that neighborhood.
And this is a very serious issue and he is going to stay on it because it is a political issue.
Some of these slum lords are going to have to have a come to Jesus moment that they cannot
operate the way they are operating in this City and abusing the poor, abusing the working
poor, leaving them without electrical that works, or water or drains, roofs that leak in every
room, windows that are falling out with no screens, furnaces that don’t work, the landlord is
going in and tearing off the red tags from the furnace because they were condemned by the
gas company, this has got to stop.

Lazone Grays appeared and stated that the handout he'i is sha1 ing he is going to get to the first
page last but starting on the second page, he just came back from Baltimore from the National
Center for Juvenile Justice Conference on “DMC” (DlSpl oportionate Minority Contact)
because there is evidence that minority youth come into contact with the Court or the system
more frequently than others. And that the State of Kansas has passed its Senate Bill 367 as a
Juvenile Justice Reform bill, which is: “going to be moving other dollars within these
communities across the state, it should behoove Topeka and Shawnee County to be prepared
for that. Part of what the professiona dcame and shared, and he thought it was relevant
here, was on those act1v1t1es that can help wit , inquency prevention. And the first
[ . He says that because the City d1d

p “[ as ‘well as it is now men’noned directly within the Intellocal
[ \ hen he came and spoke last time and it was reﬂected well in

es, all he cz can say is these are tlnngs that have been
be proud that even though individually they might
ined together over the next 15 years and working
ork with in the long term. And then finally, he

and are bemg had by GO Topeka and that is good and should continue to

“with him and had him sit down and meet w1th Eugene Wllllams and other membels of the
EMBD Council. But he
if he had a questlon a

) nd so he will try to make it a little more clear. In the Interlocal
Agleement 1t states that 10% of the sales tax is to support the economic development of
somally and ‘&co ally disadvantaged individuals and businesses, not small, women,
minority businesses-and there is a difference. And he thinks they should want to know the
answer to that question and so when the contractors are meeting and planning things down
the road. Upon expiration of time, Mr. Grays requested he be allowed to speak for an
additional two minutes.

Councilwoman Clear moved to extend Mr. Grays two more minutes to comment. Mayor
Wolgast seconded. Following a vote, motion carried unanimously.

Mr. Grays stated the second question is through the Interlocal Agreement as it is written, is
100% of the 10% supposed to just be spent on entrepreneurial and business. If the definition
of economic development, that now includes socially and economically disadvantaged, is for
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workforce training and expansion. So that there is just some clarity. And nothing against the
contractor but none of them may be here 7-8 years from now, whoever is reading that
document or whoever may be presenting something, that you would give some clear direction
on what is the definition and the intent of the language in the agreement. If you are not
attorneys, you probably have to rely on your own legal counsel. But is that 10% dedicated for
socially and economically disadvantaged or small, women and minority businesses and is
100% supposed to be spent on entrepreneurial and business or is it also contained within
economic development that includes workforce training and expansion. If he is going to be
working with clients and individuals and referring them to GO Topeka and different
programs, trying to shore up other resources and funding that can pay for things through the
HOPE Act or Workforce Innovation & Opportunity Act; he would like to know so he can
make sure he can refer people to the right place and, ake them frustrated on where they

go.

Teresa Miller appeared and stated this is the first time :
Tonight she is asking for help. She has ‘oup of people she is representing. We had a
situation where we had truck drivers that were asked to be removed from the K-Mart parking
lot because the neighbors were complammg They have nowhere to go, they have tried to
pal k at Walma1t and par kmg off the road. They get tlckets 1f they palk in K-Mart. So these

he has been to a JEDO meeting.

this is out of her ﬁeld She can. get the people togethe1 but then she doesn’t know what to do.
'meone to step up and help he1 to see if we can get a t1 uck stop in this

o stay overnight. Because next year there is a computer system in
11 ling them they only have so many more miles before their trucks
will shut down'and they have to stay overnight wherever they are at.

Carol Marple appeared and stated thanks to Teresa Miller because she has been saying this
for years that we need a truck stop. There is also no place for them to go and fuel their trucks
very easily, plus the truckers need places to clean up, have a little downtime and there is no
place for them in this area to go. And we are talking about having a school that is going to
produce more truck drivers with CDLs so she things it makes a lot of sense. She also wanted
to comment on 49" street. She personally believes we have the money allocated and we are
doing a big disservice to Bimbo Bakery and Home Depot. We could provide them with
another way for their trucks to come on and off to their business. She lives out there and 57™
street is a busy road at certain times. If we opened up 49" street we would provide a better
road for the KOA camp, it would also take some of the traffic off of 57" just for the people
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who are going over to Topeka Boulevard. She greatly appreciates Mr. Pivarnik and his staff
and she wants to compliment them. She is extremely excited about the East Topeka Learning
Center. The fact that GO Topeka is going to take the initiative to become accredited.
Everything she heard she felt really good about and she feels more informed about what is
going on with GO Topeka. She thinks the only sad thing is that JEDO only meets four times
a year, she thinks we should meet more often, maybe every other month and that might
negate the need for advisory groups and things like that, they don’t have to be long meetings.
But she does not think four times a year is enough for JEDO to oversee this program.

Commissioner Buhler stated she would like to take this time to thank Megan Barrett with the Shawnee
County Counselor’s Office. She has done an amazing job withithe minutes and preparing for the
meetings and she has appreciated all her help. She would also. like to remind them all about the 2017
JEDO meeting dates and she knows the Mayor would like to say few words because it will transfer over
to the City of Topeka next year. . '

Mayor Wolgast stated their next meeting of February 8, 2017 is 56 days ﬂom today so that is the shortest
time between any of our meetings. The one big item for 2017 is the contract between JEDO and GO
Topeka concludes at the end of 2017 so we need to start thinking in terms of that-immediately or certainly
at the February meeting and be on target. And he ~would like to acknowledge ‘the fine leadership of
Commissioner Buhler this year. We have wrapped thmgs up and a > doing things at
are more productive so thanks to her forall the good work she has

NO FURTHER BUSINESS appearing th’e ngeetl
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So what’s Washburn and Washburn Tech’s investment, it’s always going to be a question. With
the programs we are thinking about having we will have about 15-16 employees. How many of
those are new? Probably 10-11 of them will be new employees that we would need for
everything. From maintenance, reception, custodial service, instructors, so what’s the
commitment? We have visited with President Farley, Dr. Mazachek and they are well aware that
we are talking about a 10 year commitment and so if you think of the dollars that it takes on an
ongoing basis for getting a program up and started and maintaining it over 10 years it could be
that our investiments are very close to each other as we go through this process. We realize there
are no numbers on the table today that you have to look at as far as reconstruction of the building
but we have a feeling we are going to be pretty close together on our investment for this
community.

Dr. Tatro stated he would also just ask them to envision whi
people, students, employees that are certified, have an indust
go to work, then there were last year, or next year. What doe
to impact this community? :

ommunity looks like with 400 more
ecognized certifications, that are ready to
00 students a year for 10 years really do

Commissioner Cook how many GED recipients mq on to higher education;"?'

Dr. Tatro responded at least 30% of our GED students stay onrto:i'get technical tlammg So when you
think about that student that comes in early adulthood ‘or from high school age that did not get that
tr amlng or complete that tlalmng, the' ablhty;to say that 3 ou of 10 are actually takmg that GED and

Commissioner Cook st
who specialize, so that

autoteclmology Think of this, Say you all own dealelsh1p and you need employees Let’s say you
come on campus and you get 10 minutes with a student’and it’s a chance for that student to hand out their
resume and h ve a brief 1ntelvlew and if y you llke what you see, then we have a room they can visit in and

Dean Coco responded well we certainly hope it would help. We visited about eastside delivery and
Huntoon delivery and are there people who would come to the eastside center that might not come to the
Huntoon campus, there probably are and he thinks proximity does have something to do with that. Four
and a half years ago we had to make an investment and that was in the people, our instructors, the
community and in the businesses that we are working with and the trust factor on the quality of the
students that were going to be coming out. He does believe there was discussion today at the Washburn
Board that would allow a student coming out of the GED, because a GED is different today than what it
was 30-40 years ago, it is a much more stringent test. There was discussion that if you completed your
GED and where you completed it, at what level, there could be direct admission into the 17™ Street
campus. He hopes that gets approved.
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Joint Economic Development Organization
Cash Statement
As of December 31, 2016

Receipts:

Sales Tax - City of Topeka ) 8,204,014.56

Sales Tax ~ Shawnee County 7,617,895.17

Refund 22,041.45

Interest Income : 4,216.60
Total Receipts 15,848,167.78

Disbursements:

City of Topeka--
Topeka Blvd Bridge Debt Service 1,575,557.23

SW 21st Street - Urish Road to Indian Hills 3,587,718.00 ] e
: 5,163,275.23

Shawnee County

County Bridges 1,500,000.00 ‘
1,500,000.00
GO Topeka 4,999,999.92
Audit Fee 4,635.00
Bank Charges N 176.48
Total Disbursements 11,668,086.63
Net Receipts (Disbursements) 4,180,081.15
Bank Balance - January 1, 2016 11,793,255.72
Bank Balance - December 31, 2016 S 15,973,336.87

Note: This is a cash basis report
Prepared by Betty Greiner













































JEDO
East Topeka Learning Center Project & Budget Overview
February 8, 2017
Overview

e  Public/Private Partnership with Washburn University Institute of Technology
¢ Washburn University Institute of Technology will be responsible for operational expenses, utilities,
insurance, security and maintenance, which matches or exceeds partnership grant funds annually and
in aggregate meets or exceeds total project budget.
e Supports strategy efforts to serve residents in an underserved area
o Adult education services, GED testing site
High-wage, high-demand programs
Workplace skills
Financial literacy
Military student success services
o Mentoring, tutoring and health screenings
e Connects businesses with education providers
o ldentifies opportunities for new degree programs
o Provides curricula that supports business growth
o Supports need to grow talent pipeline

O
O
O
O

Proposed Project

Site
e JEDO purchase of 6 acres at 2014 SE Washington Street for $240,000

Budget
e Budget approval of up to $4,000,000 for all construction costs, including asbestos removal, demolition,
design, repair and remodel
e Approval to provide Washburn Tech $500,000 per year for three years in partnership grant funds to
furnish and support the new center

Acquisition costs | Purchase of 2014 SE Washington Street $240,000

Phase | Environmental Study $2,200

Closing costs or fees to acquire $57,800

Total Acquisition budget (budget dollars approved, December 2016 board) 5300,000
Environmental remediation | Asbestos abatement $100,000
Demolition costs $250,000
Rehabilitation costs | Architectural engineering design $275,286

Rehab of existing structure $3,091,081

Contingency $283,633

Total demo/remodel budget | (approval recommended February 2017) $4,000,000
Partnership grant | $500,000 per year for three years $1,500,000

Total Project Budget $5,500,000

Recommendation

e Approve the contract and purchase of property
e Approve expenditure of project funds for the East Topeka Learning Center



Commercial Real Estate Sale Coniract

This Conlract e made efiaclive on the date of [ast elgnelura by and betwean

Menningar Army Resarve LLC heranefter callad "Seller” and
Growth Organization of Tapeka {0 Topeks) herelnefter callad “Purcheser™

Notice Addrasa;
Sellar; Purchaser:
Manhingar Army Reasrve LLG Growih Organkzatlon of Topeka
Altn! Mayer Landau Atti: Mtke Morsp
1221 B g st 435 &, Kanas Ave,
Braoklyn, NY 11230 Topeka, KS 86603
Phane: 718-263-3902 Phuang: 780-220-5304
E-Mall: jlsha@optonlinengt E-Mall: nlke@kecommeroial,com

1. PURGHASE AND BALE, Purchasser agraes to buy and Befler agress 1o eall the real asfate (Praperly) hereinefter descrbad: Farmer Meanninger
Army Hezorva Jocated at SE 21 and SE Washington, Topeka, Keneas consisting of approximately §0,000 +/- equare feel of hullding and
approximnlely 263,873 aquare feot land.

The roal estale Is legally doscilbed ag tollows: Aa racorded by the 8hawnes Counly Reglatar of Deera end varitied hy 1he Tils campany,
1, PURCHASE PRICE. The price for the propery shall be Two Hundred Forly Thouaand Doflars ($240,000),

3. EAANEST MONEY. The Earnaat Monay fn the amount of Ton Thousand Dallars (510,000 shall ba depogiled in the srsat account af the Eagrow
Agent upon exetullon of this Confract and shall bo applled toward the Purchaae Price.

4, ESCHOW AGENT AND TITLE COMPANY, The following company ia hareby designaled as thd Esoraw Agant and Title Gampany:
. Lawyara Titls of TopaKa, lnc., 5715 BW 21at Strast, Topeka, KS 80614
Phone: 785 271-3228 ex} 301, Fax: 705 271-6452

6.TERMS OF PAYMENT, The Purchase Piice laes the Ermeal Monay pald In guarantesd fnds or cashler's ahack at cloging, subfeat lo adjustmants *
for 1axes, ather provations, closing coste and other adjusiments agreed lo I wriling.

8, CONTINQENCIES, Thla Canfract Is subjact to and sonditloned upon fhe following Gonlingenclae, [f Purchaser v unable to satisfy he following
eonfingancies vilhin the apectilsd Hme petlod, Purchaser shall give Seller wriltan nolica an of before end of the speciiled conlngency perlod that the
contingancy fs no! satlstad, wheraupon thls Conlract ehall be terminalad and {he Eatnaest Money shall ba refunded to Purohaser. If Purchaser falls lo
glve such riatloe, thoso conlingencles ehall ba desmed walvad by Purchaser and Purehaser shall be deamed lo be thoraughly aequalnted and satlafiad
With the avaliabla llnercing, leasss and canlmets lo be transforred al closing, and the phyeleal condition of tha proparly, ether thah as set lorli In
8agilon 16 of thia Gonlract.

1) Board Approval: Purchesera abilily lo abtain Board Approval frot the baard of the Jolnt Econamic Davalapmant Organtzation of Topaka
(JEDQ) Purchaser ghall have until Februsty 277 2017 lo tacaive board appraval 1o purchage the proparty. If at any lime batwasn the
pxanution of the conlract and February 279, 2017 that the JEDO yotaa o not purchiaeg this propatly then the contact will be terminatad the
naxl businesa day and any and all financtal obligations of the Purohaser shall cega,

b) Incpection of Lerses and Conltacts: Saller agrass 1o provide Purchaser within ten (10) daya siter the efactiva dafe of this coniraet &
gomplete copy of the ell [aasea and conlfacts (Inchwling any addendume ar mandmante) under which Beflar has any obllgalion or benelit
and vihich wiii be fransferred to Purchaser at efoslng. Purchaser shall hava thirly (30) daya after the affaclive date of thia conlract 1o aceept
seld leases and eonfracta,

t) Inspection of Real Eslate: Seller shall grant Pordhaser reasongbia soceas \o the Propaity for the pupose of Inspacting the physteal
conditlon of the propsry at ihe Furchaser's sole expense, Pujchager'a nepection rights shall include perorming aol fests, enviranmental
aurvays, zoning, drivaway aasements, parking eagamenig and right of way easements, alrticluraf, roof, mechanieal, elactdeal, plumbing,
termite, and such other ngpecilons as Purchaser may resscnshly raquest, Purchaner agraas to rapair any damage 1o the praperty ansing
from tha Inspectlons and 1o Indemnlly, defand and hald Gellar hannless from and agalnst all olalms, costs, demands and expenses,
Including without fimifatlon, reaacnable sllormays’ fass, court coats and elher legat expenses, tesulling from thesa Inspeclians, Purchagzers
obligallons imposed by this peragmph ehall surviva taminallon of this Conlraol, Purchaser shall have Farly-Five (44} daye sfier the
Eifaolive Date of thiz Gontract to datermine that tha physleal conditian of tha praperty Is sultable for Purchasar.

7, GLOBING, The losing of lhls aale shall bs held at the offios of ihe Esarow Agent on ar before Merch 10, 2017 and poesession shall be dellverad
to Purchaser Immedlately after cloglng.

f. BROKERS, Bothi Purchaser and Sallar scknnwladge tha follewlng brokars 1 this trangaction and thefr refatlonshfp as furlher deflnad in Sevtion 24
of Ihis gonlract, Purehaser agrees to puy af closing fhe fallowing broker(s) a brekerage commission equal to the percentaas ot the eale price e Msted

undar the Commission ¢alumn, -
Company: Agent: Ralattonship: Commisslon

Kansas Gommoralal feal Estate Sarvicas ine. Mika Morsa Transacllon Broker 5%
9. DEADLINE FOR AGCEPTANCE, Purchasers pffar lo purchase tha proparly from Saller shall explre If Seller has nol accepisd this Conlract by
signing and delivering a fully executed copy fo Purchager on or balara the earller of {I) Purchaser delivering wrilten notice to Sefler that Purchagera
offar o enter o thiz Gontract Je withdrawn ar (I} Auguat 30th, 2016, 5:00 PM

10. REPREBENTATIONS. Pucchaser acknowiadgss that nelther Seller nor any party on Beller's bahalf has mada, nor da they herehy maka, any
Topragentations as to the pasl, praseit or fulure aondliion, Income, expensen, operation or any other malter or thing affecting ar ralaling 1o ¢

Selter's Initials M . (- Page | Putrelaser’s Initlals

—— ey p—




fep

properly, except sa exprassly st forth n this Contract, Sefler represents and warrants that it has received na hoflee of any alleged violation of any
anvironmental lawa or gavernmsntal regulations and has no knowladga of uny sugh violaffons, except ms follows: Nons

{4. EXISTING FINANGING. Unlsss ofhemlse providad In this, Contract, Saliar shall make any payments ratjulred on oxisiing morigages o deeds of
trust until clasing, (f this Gontract provides that the property Is baing sald subject to any exfaling mottgage or deed of trust, Purchaser shall, at closing,
relmhburse Seller for any principal reductions net already considerad In computing payments of purchase price for any deposits hald by the holder of
the mortgage or dead of tust that are tranaferred fo Purchaaer.

12, PRORATIONS. The followlng ltems shall be prorated as of the date of closing:

(8) Rants, ather than delinquent renta Lindar the leases and tenancies llstad oh Exhibit “A”, If any leams set forth In Exhibit "A” — provides
for a mintmum basic rant, additional rent or expense reimburaemant plus percentage rent to be somputad o the basis of a atatad
percentage of the tanant's morithly or annual revenue or volurna of business, then for the purpass of prorating such percentage rants,
it shall be asaumad the revenue for each menth or mach year for which percentags rant 1s to be computed is the samé as the revenue
for tha last catandar month or lagt celendat yeat, as the case may be, immadiataly bafore the close of escrow, Dalinquant rents-are
Yents which are not pad within tah days after they are dus. Pslinqvent ronts shall not be prorated and shall ramaln the 1) propery of
Ihe Sellar, excapt that \ha Purchaser shall be entilied ta racelva and rataln alf rents aliowable to the perlod after closing,

(8 Al securlly deposlts and leaso conelderations hald by Seller shall be deliverad by Sallor at olosing, and shal be represented and
warranted by Seller as the only geaurlty deposiis or lease considerations In lis possession.

{8) Realestate taxes and inatalimenta of spaclal asgessments for the current yaar.

{d) Charges under the sarviea conracts fistad on Exhiblt “A”. The net balance of the Toregolng prorations, if in faver of Seller, shall he
added to the cash required to be paid by Purchaser, before closing; or, it in favor of Purchaser, shall ba deduclsd from such cash
regulred. No prorations will be mads of publlc uthlties, but, in lisu thoraof, Seiler will cause the raspactive utlilly companies to read
the gas, watsr, elactric, and power mefers on the morning of clostng, and will pay such Inveless when rendered.

43, TITLE. Marketable fee simple Witla shall be conveyed at closing by general warranly deed, sulijact to easements, restrietions of record and zoning
regulations. Seller shafl pay at ar befare ¢losing all taxes and spacial assessments for prior calendar years. Purchager ahall pay current years laxes
and special asseearnanta sublact lo the proration pravision of paragraph 12, Seilar shall execute such bills of =ale or other documents necessary to
convey fitlo of the proparly to Purchaser.

44, TITLE INSURANGE. Sellor shall deliver snd pay for an owner's ALTA title lsurance policy insuring marketahte fee simple title vested In
Purchaser in the amaunt of the purchage prige as of the lime and date of racardation of Seller's Genaral Wartanty Deed, Seller shall, as soun as
possibla and not fater than fiteen (16) daya aftar the Effective Date of this Contract, cause to ke furnished to Purchaser, & current commitment to
igsga tha policy from a litle company authorized to do busina=a 1t Kansas and ae referansad In Section 4. Purcharer shall have ten (10) days after
racolpt of (he Title Commitment in which to notify Sellar in wiitihg of any objections Purehaser has to any mattars shown or referrad to In the Tille
Commltment. Any matters which are set forih in the Titla Gommitment and lo which Purchager doas het oblact shall ba desmed to be permitted
axceptions to the status of Sellers Hie. With regard to Hems to which Furchaser does objeot, Seller shall have until closing to cute the objections, If
Geller dosa not cura the objections Ry closing, this Contract shall sutomatieally be terminatad unless Purchaser waives the objsctions on or bafora
closing.

15, MEGHANIC'S LIEN. Seller shall pay all contractors, 1aborers, rmateraimen ar suppllers for all wark dohe or material furnished to the above
property prior fo closing of this Gantract which might fasrn the basls of a mechenics lfan. Seller shal) indemnify and hold Purchaser hatmlass from any
ohligation for paymant of any amounta by reesoh of any mechanic's lien which may bhe filad for labor performed or matarial fumished prior to the
clusig of this Confract, .
14, GONDUGT DOF BUSINESS PRIOR TO CLOSING.

() Befler shall cantinua ta malntain, repair, manage, and operate the properly In fhe same mannher as it I3 now condycted, yeasanable wear and
tear excepled, and ahall porfonm all obligations under the loases and contraats referred to in Exhibit “A" untll closing and the delivery of possassion of
the property to Purchaset. Except as provided In subparagraph (b) of this patagraph, Purchasar shall have no rights with raspect to the managamant,
aperation, or conduct of the propery until cloging,

(b} Seller shall submit to Purchaser, for hls approval, after tha exscullon heseof, any cantract or lepsa telmting to the property which Seller
contemplates sxscuting. Seller shall not exacuts any such cantract ot ease untll it Is first spproved In writing by Purchaset. Seller, however, shall not
be required to exacute a conlract or lamsa bacause it hee heen submitted to Purchaser for approval and approved by him. Purchasar wit not
unreasonably withhold approval of any contracts or lgasey submilted to Purchaser for approval by Seller, $aller shall not madify, extend, renew,
cangsl, or surrender any of the existing lnases or contracts in Exhibit "A” without Purchaser's willten coneent in each instance,

(¢) It Purchaser apprayas any such contract or leass, I writing, and 1t la subsetuently exacited by Sellar, an executed copy of the contract or
toama shall be deposited by Saller nto the escrow. &

Purchaser shalf azeapt and assume all of the terms, provisions, covehmits and conditions which Seller is required tu obsave, perform and kesp in
each contract or leuse that Purahaser approves under subparagraph (c) of thls paragraph, and which Is executed by Selfler, Purchaser shall indemnlfy
and hold Seller harmless from and agsinst gy clatm, demand, or eause of action asseried agalnst Seller arising from & braach, violation, or fallure to
peform any pravision of any such contract or lease thiat allogedly accurs after closing, Seller shall hold Purchager harmlass fram any claim, demand,
or cauge of acllon asserted againet him arlsing from any firaach, violation, or failura to parform any provision of any such contract or Inase that
sllagadly occuwrs befora clasing.

16. INSURANCE; GABUALTY; CONDEMNATION; GHANGE OF CONDITION. Ssller agrees to maintain Seller's current fire end extended coverage
Jnzurance, if any, on the properly until closing. If, before cloging, &)l or sny material pat of the property s taken by sminent domain, or if a
condemnation procaeding has been filed or is threatened againat the proparly or any part theraof, or If all or any materlal pait of the propery is
destroyed or materlally damaged pafare closing, Seller shall promptly provide written natice to Purchaser of any such event. Upon notice of such
ocuranca, Purchaser may reinspact the property and may, by written notice fo Sellar within ton (10) daya after racelving Seller's notics, tarminate this
Gontract. Unless this Ganlreet ts so terminated, it ehalt remain In full force and &ffact, and Seller shall, ot closlng, asslgn and transfer to Purchaser, ali
of Saller's right, title and intarast In and to any awards that may be made tor any faking and any ingurahce procaeds payabla on EGGOUHWF
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a non-materal change In condition oocurs wilh respact ta the property, Seller shall remedy such change hefore closing. The provistons of this
paragraph shell survive cloaing ar latminaton of this Gontract,

17. FOREIGN INVESTMENT, Seller repraaents that Saller ia not a forelgn persen as deectibed in the Forelgn investment In Resl Properly Tax Act
and agrees to dellver Seller's tax idantification number at closing.

18, TERMINATION, If this Gontract Is terminaled by ither parly ptirsuant to a fight exprassly given in this Gontract, Purchaser, shall be entifled ta an
immediata return of the sarmest money deposit, and neither parly shall have any further rights or obligations under thls Gonlract except as olharwlse
stated In this Gontract. - :

19, HEFAULT AND REMEDIES. Sellar or Purehasar shall be in default under this Gontraet If oither falls to comply with any matatfal covenant,
ugreement or obligafton within any tims limite required by this Contract. Following a default by sither Seller of Purchaser under this Gontract, the other
party shall have the following remadiss:

() If Saller defaults, Purchaser may (i) spacifioelly enforce this Gontract and recover damenas suffered by Purchaser as & result of the '
delfay In the acquisition of tha propary; or ({f) terminate this Contract by written notlee to Seller, and, at Purchaser's option, putsite any
remedy and damages avatlable at law or in eqully. If Purchaser alacts lo tarninate this Contract, the eamest monsy shall be retumed to
Purchaser upan wiltten demand.

(b} If Purchaser defaults, Seflar may (i) spacifleally enforce this Gontract and racover damages sutfered by Seller as 8 result of the delay Tn
the sale of the property; or (i) terminate this Gentract by written natice to Purchaser, and, at Seller's option, sither rataln the eamest money
as liquidated damages as Selier's eols remady (the parties recognizing that It would be extremely difficult to agcartaln tha axient of actual
damages caused by Purchager's bramch, and that the earnest moniey represante a falr approximation of such aclual damages as the parties
can now determing) or plirse ahy othat remedy and damages available st (aw or equity.

(&) I, as v result of a default undsr this Gantract, afther Saller or Purchaser employs an mitomey to enforce Its rights, fhe defaulting party
shall, unless prohiblted by law, reimburss tha nendefaulting party for all ressonabla alforney's fees, court costa und other legal expenses
incurred by the nondefaultiog party In connection with the defaylt, :

20, DISPOSITION OF EARNEST MONEY AND QTHER FUNDS AND DOCUMENTS, The company referred to In Seclion 4 is hereby designated as

Encrew Agent far both pattles and the Earnest Money and all dociments shall be depesited with the Esarow Agent. In the abaence of writlen escrow

instructions, and notwithstanding any other terms of this Gontract providing for forfelture or refund of the ermest monay deposit, the parlies

undaratend that applicable Kansas real estate lews prohiblt the Escrow Agent fram: distibuting the earmast monsy ar other escrowed funds or.
documents, anea dapasited, without the wrilten consent of all parties to thie agreament. Purchaser and Seller agrea that failure by either ta raspond In

writing ta a certlilad letter from brofer within seven days of receipt thereof or fallure to make written demand for raturn or forfaiture of an eamest

munsy deposlt or olher escrow funds ar documents within 30 days of natles of canceliation of thin agrestment shall conatitute conssnt to distibution of

the earnest money &8 supgestad In any such certified Istter ar as demanded by the other pary hareto, A parly's signature on & closing etatement

prepared by the Eacrow Agent oF Glosing Agent shall constitule such consent,

If a dispule arlses over the dispouition of funds or documents deposited with the Escrow Agant {hat results In litigatlon, any sttorney's fees, court coete
and other legal expanses Incurred by the Escrow Agent I connaction with such dispute shall be relmburged from the aarnest monsy or from other
funds deposited with the Escrow Agent.

21, ENTIRE AGREEMENT AND MANNER OF MODIFICATION, Thiz Gontract, and any aitachments or addenda herete, constitute fhe complete
agresment of the parties concerning the proparty, superaede all pthar agrsaments and may be modifiad only by initiafing changes in this Contraot or
by written agreement.

55 NOTICES. All notices, consents, approvals, tequests, waivers, ohjaations or other commtnications (eollectively “notices") vaquirad under this
Gontract (excapt notice glven pursuant to paregrapt 20 of this Gontracl) shall ba In writing and shall be sevved by fax, e-mail, hand delivety, by prepaid
United States cortifiad mall, raturn receipt requastad, or by repulable overnight delivery servica guarantesing next-day delivery and providing a receipt,
Al notices shali ba addressed to the parilos at the respective addrasses as set forth op pags ana of this Contract, except that any parly may, by notice
in the fanner provided above, change this address for all subseguent notices. Natices shall ba deemed served and recalvad upon the earliar of the
third day follawing the date of mailing (in cass of notices mailed by cartifled mall) or upon dalivery (i all other casee), A party's faflure or 1ofysal ta
accept sanvics of a notice shall constitute delivary of the notice.

23, ASSIGNMENT. Purchaser may not asslgh this Gontract without the writlen consent of Sallar.

24, BISCLOBURE: THE FOLLOWRNG DISCLOSURE 1S MADE IN COMPLIANGE WITH KANSAS REAL STATE LAWS AND RULES AND
REGULATIONS. The following real estate brokerags relatlonships are available in Kansas. The brokerage ralationships offered by KS Goemmerclal
Real Estate Services, Inc, are Tranaaction Broker, Buyer/Tenant Agency, and SollarLandlord Agency.  KS Commerclal Real Estate Sarvicas, Inc.
and any cooperaling braker have disclosed {o both Landlatd and Tenant their brokarage relationship per page one of fhis Contract, The Landlord and
Tanant acknowledga that this disclosure was praviously given to them. ]

8) Seller/Landlord Agency Only. {Buyar/Tenant not representad) Listing Broker and Listing/Selling Agent are acting ss agent for
SellerfLendlord anly ("Sellera Agent®) and not as agent for Buyer/Tanant, Buysr/Tenant s hot rapresentad.

b) BuyarTanant Agency Only, (Seller/Landlond not reprosented) Selling Broker and Selling Agant are acling as agants for
Buyavr/Tenant only ("Buyers Adenia”) and not as agent for SaffarLandiord, - Seller/Lendiord [s not represented.

©) Separate Single Agency. (Seller/Lendlord and Buyer/Tenant each have separaie agents) Llsting Broker and Liating Agent are acting
as agent for SellerLandlord anly (“Seller's AgenlsT) and not as agent for Buyer/Tenant. Selling Broker and Selling Agent are acting as

_ agenl for Buyer/Tenant ohly (‘Buyar's Agents”) and not as agent for Seller/Landlord.

) ssllar/Landlord Sub-Agancy. (Buyer/Tenant not reprasented) Listing Broker and Listing Agent are acting &s agent for SellerL.andiord
anly ("Beller's Agents") and not as agent for Buyar/Tanant. Selling Broker and Sellng Agent are acting as agent for Seller/Landlord
only ("3eller's Sub-Agents") In cooperating with Listing Braker and Listing Agent and not as agent far BuyerTenant, Buyer iz nal
repragented.

€) Dasignatad Aganey. Listing Agent is acting as agent for Seller/landlord only ("Sellers Agent’) and not as agent for Buyar/Tanant,
8elling Agent has bean desimated by Broker ta act as legal agent for Buysr/Tenant only ("Designatad Agent”) and not ae egent for

aeller/Landlord, Braketls acting in a limiled capachy.
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an Braker. Broker and hisfhar affiflated llcanseos assist one more partlas without belng an agent for advocate for the

Interests of any parfy to the transactlon. A broker, ucling as a Transaolion Broker, Is not an agent for elther Landlord or Tenant and
doss not advocate the interests of elther party, but is responsible for assisting both parties in closing the trangaction. A Traneactian
Broker hae the following rights and obligations:

D)

MATTERS THAT GAN BE DISCLOSED, Exceptas provided [n B balow, l|leansess aating as a Transaction Broker regarding
{he Janss of commierelal propeiy may discloss the followlng information unless prohiblted by the pariles:

“That a Tenant Is willing to pay more than the lease rate offered for the propedy;

That & Landlord I3 willing to acoept leas than the lease rate for the praperty;

What meliveling faclors are for any party leasing tha prapetiy,; of

‘Thet & Landlord or Tahant will agree to financlng tarms othet than those offared.

MATTERS THAT CANNOT BE DISCLOSED. Licensees acting as a transaction Broker shall not discleas any information ar
personal confidences about a party fo the transaction which might place the other parly at an adventage aver tha patly
uniass the disclostrs I8 required by law or failure te disclose such information wotld constitute fraudulent misraprasentation.
NO DUTY TO INVESTIGATE.. Licanseas acting as @ Transaotion Broker have ne dufy to conduct an fndependent inspection
ol the propery for the benefit of aay pady to the transactlon; fo Indapandantly venlfy the accuracy or completeness of
stalamants made by fhe Landlord, Tenant or qualifiad third paity Inspectors; to conduct an Independant Investigation of the
Tenant's financlal condilion: or to varlfy the accuracy or completenass of any statement made by the elther party.

DUTY TO DISCLOSE MATERIAL FACTS, Licensees acting #8 8 Transaclion Broker have the same duty lo distloss
matarial facls as & sellar's, Landlord's or Tenanl's agent.

25, PUE DILLIGENCE EXPENSES: If Purchaser closes on the properdy then Purchase wilt ba raeponeibls for all properly tax expanses for the
praperly from the Effective Dafe of the contract until closing. In addition, Purchaser will take ovar the exlerfor yard maintenanca of the propeny while
the proparly i under contract, The yard mainlenance will be performed at tha aarms lavel as tha propary has besn cared far aver the last few years,

26.Thls Contract Is binding on the helrs, executars, adminlstraters, succossors and assigns of the pariles hereto.

27, TIME AND EXACT PERFORMANCE ARE OF THE ESSENCE UNDER THIS CONTRAGT, THIS GONTRACT 1§ A LEGALLY BINDING
DOCUMENT, IF NOT UNDERSTOOD, SEEK THE ADVIGE OF AN ATTORNEY.

It is the intent of the Ssller to parform an IRC Sectlon 1031 tax deferred exchange by frading the property hersin,
Purchaser agrees to execute an Assignment Agreement at the request of Seller at no addiffonal cost or liability

to Buyer,

IN WITNESS WHEREQF, the partios have signed thelr names as of the date opposite thelr signature,

SELLER

PURGHASER

#3074, -e/’}mﬁ\"”"“ B 2o 20 |\

By .J/, Mj,yjf‘ Zg{i /a./ Dste By: Matt Plvarnik, CEO Date
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FIRST AMENDMENT TO COMMERCIAL AND INDUSTRIAL REAL ESTATE CONTRACT

This FIRST _AMENDMENT to commercial Real Estate  Contract is made and entered into by and
between Menninger Army Reserve LLC (“Seller”), and Growth Organization of Topeka (Go Topeka)
(“Purchaser”). Seller and Purchaser previously entered into that certain Commercial Real Estate Contract
dated August 30th, 2016 (“Contract’) pertaining to the Property identified as Former Menninger Army
Reserve located at SE 21°' and SE Washington, Topeka, Kansas consisting of approximately 60,000
+/- square feet of building and approximately 263,973 square feet land.

NOW THEREFORE, in consideration of mutual covenants herein and other good and valuable
consideration, the receipt and legal sufficiency of which are hereby acknowledged, Seller and
Purchaser hereby agree that the Contract shall be amended as follows:

Purchaser — The contract shall be assigned to and the new Purchaser shall be the Joint
Economic Development Organization of Topeka & Shawnee County.

Except as specifically provided herein, the original Contract entered into by Seller and Purchaser
shall continue to be in full force and effect upon those terms and conditions as therein stated. No
prior or contemporaneous agreements, oral or written, shall be of any force and effect, it being
presumed that same have merged in this Amendment.

IN WITNESS WHEREOF, this Amendment is made and entered into by and between Seller and
Purchaser and shall be effective upon execution.

SELLER: Meyer Landau
Date:

PURCHASER: Matt Pivarnik, CEO, Growth Organization of Topeka
Date:

Mavyor Larry Wolgast, Chair, Joint Economic
Development organization of Topeka & Shawnee County

Date:























































e A Broadband Impact Potential Index of 1.39 using the economic data and analysis
tool IMPLAN as the primary economic impact modeling platform. Economic
impact study results and summary of methodology can be found in Appendix: B
of the KDOC final report.

e Feasibility for a city-wide fiber network that passes each home and business to be
deployed and maintained in Topeka using the Gigabit Broadband Model. The
Business Case Study, Key Assumptions and Inputs can be found in Appendix: C
of the KDOC Final Report.

Purpose: The purpose of this RFP is to contract with ;
formulate and execute a plan to form public-private partqy
fiber to the premise network within the City of Topeks:
premise networks within the rural townships of Sha
Wireless Internet Service Provider infrastructure:3

ulting firm to assist JEDO to
s necessary to build and operate a
build and operate fiber to the
and/or to build and operate a

Objective: The primary objective of a resulting
“Address the region’s econo

through improving county
affordable broadband infrastru

Tias quality of life
ation of sufficient, reliable, and

purpose of this RFP will be
. Movement from phase to
phase. The JEDO Board and/or
ccessful completion and acceptance of each

Plan Execution Strate
utilized by the JEDO_B
phase is contingent
its designees will b

phase. The successful rés 'ovi ot to exceed estimate for each phase. The
JEDO Bo ’ the ri any time to remove any step within a phase
and add thin‘éach phase. Removal of steps within each
phase h phase shall be transacted through change

.be based on a mutually agreeable process and change

desire of the JE
contingent upon ¢
private partnerships and
and revenue sources. Al
partnership with JEDO.

very and identification of potential initial and on-going funding
ents shall be willing to enter into a collaborative and contractual

Services: The successful respondent shall be capable of providing the following services based
on the following proposed plan execution strategy:

Phase-1 — Analysis



1. The successful respondent shall meet with stakeholders to hold a Phase-1 kickoff
meeting.

2. The successful respondent shall establish subject matter expertise with all aspects of
the Topeka City & Shawnee County Local Community Technology Planning Pilot
Project KDOC final report and supporting documentation.

3. The successful respondent shall perform a review of the economic impact study
contained in the KDOC final report and provide an opinion to validate if the findings
within the KDOC final report are accurate and viab

P

f the business case for high-speed
ined in the KDOC final report

4. The successful respondent shall perform a rey
broadband within Topeka and Shawnee Cg

accurate and viable.

5. The successful respondent may né
Associates to fulfill steps 3 and 4.

ltant’s report based on findings and
endations to include an opinion

6. The successful responds
opinions formulated fro

; "to present the consultant’s
stain stakeholder feedback, work

Phase-2 — Prese

1. The successful reéi)ondent shall meet with the JEDO Board to present an overview
and assessment of the consultant’s report to include results of the final stakeholder
meeting held during Phase-1 step 7.

2. The successful respondent shall meet with the JEDO Board and designees to enter
into discussion and provide decision support necessary to potentially take the
following actions:



Phase-3 — REIL:

e To arrive at a decision to prepare and submit a Request for Information (RFI)
necessary to seek out and identify public-private partners interested in
building and operating a fiber to the premise network within the City of
Topeka.

e To arrive at a decision to prepare and submit an RFI necessary to seek out and
identify public-private partners interested in building and operating a fiber to
the premise network within the rural townships of Shawnee County.

LR

e To arrive at a decision to prepare and subm
identify public-private partners intereste
Internet Service Provider infrastruc
County.

RFI necessary to seek out and
ding and operating a Wireless
thin the rural areas of Shawnee

e To prioritize the order of ea tential action.
e To establish a proposed timeli
action.

e To arrive at a
objective listed on
to release an RFI or

ent shall ’collab01ate with the JEDO Board and/or designees
l'cally issue the RFI or RFI’s.

1dent shall collaborate with the JEDO Board and/or designees
and legal counseélifo*coordinate the RFI process and to gather information and provide
answers to questions submitted by potential responders necessary to support accurate
RFI responses.

. The successful respondent shall collect submitted RFI or RFI’s and evaluate each RFI
for general acceptability, evaluate each respondent’s qualifications, evaluate the ability
of each respondent to deliver proposed solutions and strategies, evaluate each RFI for
feasibility of proposed sustainable public-private partnerships, evaluate each RFI for
feasibility of proposed costs and evaluate each RFI for feasibility regarding proposed
initial and on-going funding.



6. The successful respondent shall determine any potential outside funding opportunities
in the form of grants necessary to supplement valid RFI responses.

7. The successful respondent shall create a decision matrix necessary to accurately rate
each RFI response based on consultants evaluation of general acceptability,
consultants evaluation of each respondent’s qualifications, consultants evaluation of
each respondent’s ability to deliver proposed solutions and strategies, consultants
evaluation of the feasibility of proposed sustainable public-private partnerships, the
consultants evaluation of proposed costs and funding source mechanisms and any
grant opportunities determined by consultant sary to supplement valid RFI
responses. The resulting decision matrix will to provide decision support to
the JEDO Board and/or designees.

8. The successful respondent shall c
in the decision
ng forward.

1. The successful “tespondent shall collaborate with the JEDO Board and/or designees
and legal counsel to draft the necessary RFP or RFP’s based on the direction and
decisions from Phase-3.

2. The successful respondent shall present the proposed RFP or RFP’s to the JEDO
Board and/or designees and legal counsel necessary to obtain approval for public
release.

3. The successful respondent shall collaborate with the JEDO Board and/or designees
and legal counsel to publically issue the RFP or RFP’s.



4. The successful respondent shall collaborate with the JEDO Board and/or designees
and legal counsel to coordinate the RFP process and to gather information and provide
answers to questions submitted by potential responders necessary to support accurate
RFP responses.

5. The successful respondent shall assist JEDO in evaluating all aspects of responses to
the RFP.

6. The successful respondent shall determine any
in the form of grants necessary to supplement y;

outside funding opportunities
P responses.

7. The successful respondent shall create
each RFP response based on cons
consultants evaluatlon of each resp

evaluation of the feasibility of proposs
consultants evaluation of 1oposed co
grant opportunities detet
responses. The 1esult1ng

8. The succ
necessary:

e To arrive at a decision to look at alternative actions necessary to meet the
objective listed on page 1 the event there is no interest by the JEDO Board to
release an RFP or RFP’s.

Phase-5 — RFP/Taxing Entity Project Handoff






Bunly Hordouk Tiom &

Below is a suggested Estimated Timeline. This language would replace the highlighted area on
Page 8 of the RFP Proposal for Broadband.

Estimated Timeline

February 9, 2017 Release RFP. After approval, the City of Topeka will release the RFP
through their eProcurement Supplier Portal.
March-April 2017 Broadband Task Force and subcommittee will review proposals.

May 10, 2017 Final recommendation to JEDO.






Consideration shall be made in the best interest of JEDO as

determined by the Task Force and its subcommittee.

qualification based proposal.

S,

Sy







JEDO CONTRACT NO. c-ul‘ - 2014

AGREEMENT FOR SERVICES

THIS AGREEMENT is entered into this  3? . day of VA
2044, by and between the GROWIH ORGANIZATION OF TOPEKA/SHAWNEE
COUNTY, INC., a mon-profit Kansas corporation, hereinafter referred
to as GO Topeka and the JOIN! ECONOMIC DEVELOPMENT ORGANIZATION,
hereinafter referred to as the .sH‘fl).C)},j a duly organized separate
legal entity atthorized By K.8.A. 12-2904 (a) which was created by
the Inteérloeal Agreément bé#tween the Boird of County Commissioners
of the County of Shawnde, Kansias, héreinaftér referréd to as the
County; and the City of Topwka, Kansas, hereinafter referred to as

City, dated November 1, 2001 (aw way be smended) .

a str¥ong écdonomic developnent program designed to expand
efiploymerit, strengthern the taX base and diversify and strengthen
the Topeka and Shawnee Cointy egonomy; and |

WHEREAS; @G0 Topeka 1s an existing non-profit Kansas
corporation, whose sole purpose is economic development within
Topeka and Shawnee Cournty; and

WHEREAS, the JEDO and GO Topeka have strong ties with goals
and objectives that are compatible and mubually beneficial; and

WHEREAS, thé JEDO and GO Topeka aré currently parties to JEDO

gontiradt No. ©-1-2013exténding through the end of 2014; and



WHEREAS, JEDO wishes t6 exteénd the contractual relationship
with GO Topeka for three yearS‘beginning-én January 1, 2015;

NOW THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS
CONTAINED HEREIN, THE PARTIES AGREE AS FOLLOWS:

1. For each of calendar years 2015, 2016 and 2017, the JEDO
agrees to grant at least Five Million Dollars (45,000,000.00) £rom
its economic development fund to GO Topéka for the purpose of
providing,economicfﬁqvelopment,services as set forth or referred to
in this Agteement, including résearch, target marketing, existing
business retention and  expansion, iew business recruitment,
mirority — business , development,  entrepreneurial  business
development, .infrastructure development, site acquisition and
development; incentive fuhds, workforce training and expansion, and.
other such :activikées.,éeemed.-neééssary and appropriate  Such
gervices sghall be mg?e fully described in the Business Plang
authored by G0 Topeka and presented to the JEDO prior to the
beginning of each year. Notwithstanding the foregoing, 4if the
sales tax that currentily funds the JEDO's economic development fund
is not rehewed, eéxtended and/or'replaCed, the JEDO!s grant shall be
proportionately reduced to dorrespond to trailing sales tax
revenues received in 2017 (if any) from the sales tax discussed in

paragraph 3 below, @nd the Business Plan for 2017 would relate to



such trailing sales tax receipts, unspent economic deveélopnient
funds from pﬁevi@us_yearé, anid economie development projects.

2, The term of this Agreement shall be for three (3) years
from January 1, 2015 to December 31, 2017, The term of this
Agreement shall be extended beyond this term only upon written
agreefient of thé parties unless either party terminates this
Agreemerit by written notice to the othe# party given as provided in
pdragraph 9.

3; subject to the clarifigation aiscissed above with réspect
to 2017, for each.of calendar years 2015, 2016 and 2017,‘60 Topeka

shall receive at least Five Million pDollars ($5,000,000) from the

JEDO ‘pursuant to paragraph five of the Interlocal Agreement
establishing the JEDO (Shawnee County Contract No. ¢261-2001 and
City of Topeka Contract No. 31439, or in accordance with the terms
of .any successgor Interlocal Agreementithatfmay be executed between
Shawnee Coufty &nd the City of Topeka). GO Topeka understands the

paynient of gaid monéy is subjéect to the distiibution schedule of

year term beginiiing in year 2005, as the san¢ mdy be extended,
renewed or replaced. GO Topeka shall set aside Fifteen Thousdnd



of the JEDO. GO Topeka shall make paymernts on amounts owed to the

4, The partieg mutually agreée that ng éxpenditures shall be
made from grant funds by GO Topeka, except as specified in the
annual budget submitted by GO Topeka and approved by the JEDO each
year. Such budget shall be submitted to the JEDO before the
beginning of each calendar year, but may be amended from time to
time by GO Topeka with -the JEDO's .approval,

5. In performing dts duties. and responsibilities hereunder,
the parties dcknowledge and .agree that GO Topeka 4s and shall be an
independent dontractor and not a partner, offider, ageiit, or .
employee of the JEDO, the city, .or the County.

6. GO Topeka shall submit to the JEDO .an annual Business
Plan and budget reflecting the expenditures to be made during the

fiscal year to be used only, in accordance with the terms of this

Agreement. Such funds shall be wused during the contract period
unless otherwise agreed upon by both parties, in writing by an
amendment to this Agreement:.

7. Go preka:agrees to submit to the JEDO updated quarterly
program status reports, as well as quarterly financial statements.
Quarteérly statemients shall be submitted to the JEDO within forty-
five (45) days after thé dlose of each qua¥ter. Additicnally, GO

Topeka will submit an annual program report and financial statement



to the JEDO after the conclusion of the program year covered .by
this Agreement. Go Topeka agrees to respond promptly to: written
ingquiries from both voting and nbn—‘vc?b‘tifng"membe’rs of the JEDO.

8. Both parties undérstand that GO Topeka may ifcur budgeted

currept term of this Agreement: A cash carry-forward (from one
year to the next) may be allowed with the written agreement of both
parties to this Agreement executed before the 3ilst day -of December
of each year,

9. Tt is understood and agreed that either party may
terminate this ‘Agreement at either party’s sole discretion by
giving thé other party notice in writing of such terfiinatién, not
leéss than -one Hundred eighty (180) days prior to términgtion. The
JEDO agrees that if it terfilnates theé Agréement that it ghall pay
any paytents which are referred to in the approved budgét which
come due within the one hundred eighty (180) day notice period.
Upon termination of this Agreement, no further funds shall be
payable or paid hereunder, except as otherwise provided herein. In
any event, all obligations and commitments made before this
Agreement is terminated will be honored by both parties which are
described or referred to in the approved budget. Notice shall be
deemed given and effective upon mailing of such notice to the

receiving party or upon personal delivery of such notice. All cash



and real property shall revert to the JEDO upon termination. During
the one hundred eighty (180) day termination period, “any
expenditureé in excess of Three Thousand and No/100. Dollars:
($3,000.00) shall be first approved by the JEDO:

10, G0 Topeka represents that it has, or will secure, all
necessary employees, a.g_'en:tﬁ;s,,: independent contractors and other
personnel required to perform the services under this Agreement;
Such persennel shall not be employees of or have any contractual
relationship Wiﬁh the JEDO, the City or the County. GO Topeka
$hall have the sole responsibility for the seledtion, mahagement
and termindtion of all personnel engaged in the wWork reguired ufider
this Agreement. All aforesaid efiployees shall reside inside the
boundary of the County of Shawnee, Kansas or make their residende
within said boundary within $ixty (60) days of their imitial
employment unless any such affected employee obtains a waiver of
this provision from the JEDO.

AY1 of the sérvices,required hereunder will be performed by €0
Popeka or under its supervision; all personnel engaged in the work
$hall be fully qualified and shall be authorized under state and

11, In darrying out ‘the terms &nd provisions of this
Agréement, GO Topeka will not unlawfully discriminaté against any

‘employee, applicant for employment, redipiert of service, or



applidafit to redeive servicés bécause of race, tolor, religicn,
sex, age, disability, ancestry, or national origin. GO Topekd
enploymenit, employees, applicants for servide, and recipients of

service are treated equally and fairly without regard to their

race, color, religion, sex; age, digability, ancestry, or nationmal
origin, {0 Topeka shall, in all solicitations or advertisements
for employees or of services, placed by or on behalf of GO Topeka,
state that all qualified apél-icant-s shall receive consideration for
’_‘enipl'oytf'i'éht‘ or sgerviceées -w’itﬁout regard to race, color, religien,
sex, age, disability, arcéstry, of hational origin.

shall be mutually agreed upon by both parties and incorporated by
written amendments to thig Agreement,

13. No officer or employee of the City or County, member of
of the JEDO who exercises any functions or responsibilities in the
review or approval of the undertaking of the terms of t;;‘his
Agreément shall participate 4in any decision relating to this
Agreénent which affects his/he’r _p_efson.al interest of have any
pérsonal or pecuniary dinterest, diredét or indivect , in this

Agreement or the proceeds théreéof,



14, GO Topeka covenants that it presently has no interest and
shall not acquife any interest, direct or indirect, which weuld
conflict in any manner or dégree with the performance of servieceés
required to be perforimed under this Agreemeﬁt, @G0 Topeka further
covenants that in the performance of this Agreement no person
haying such interest shall be empldyed@

16, GO Topeka shall not assign any interest in this
hAgreement, and shall not tramsfer any interest in the same, yhether
by -assignment or novation; provided;’however, that cdlaims for money
due or to become due to @O Topeka under this Agreement may be
assigned to a bank, trust colipany, or other financial institution
upon written consent of thé-JEDO'théfeto;

16. Each'pafty'agrées £o hold harmless and itidernify the
other and any of their officers, agénts, or employees from any and
all iiabiiity for ¢laims or causes of action of any person, firm;
gorporation, or entity for damages of any type whatsoever that
might be sustained by virtue of any activities carried out in
furtherance of this Agreement. GO Topeka shall procure and
maintain during the Eerm of thisg Agreement, in an amount approved
by both parties, public liability and property damage insurance to
insure GO Topeka and the JEDO from all ldability for dinjuries,
including death to persons or property which may arise out of the

performance of this Agreéement.



17. GO Topeka shall establish and maintain thé reécords with
respect to all matters covered in this Agreemeht in accordance with
the OEDO policiés or requiréments, and sgpecifiscally in accordance
with the following provisions:

a. Documentation of Costs. All costs shall be supported by
properly executed payrolls, 1nvoices, contracts, vouchers, or

) :’of the charges. All chfcks,
invoices; Vouchers, oxrders and other accounting documents
ghall be clearly identified and readlly aCCe881ble.

b. Documéntation of oOutcdsiies. Actual outcomes in job
creatlon, Job. retentlon, bu81ness creation, business growth
and success of individuoals in using train'ng to secure and
retain jobs will be prov1ded by G0 Topeka, at a minimum on a
gquarterly basis, to the JEDO Board and the public, These
réports will inglude perlods for the current year, 5-yedr¥, and
10-year views,

c. Informatlon and Reports. GO Topeka shall, at such tlme

any 1nd1v1dua1 member of the JEDO, the Clty Attorney, the Clty
Marager and the County Counselor; such statemerits, records;
reports, data and information as may be requested pertaining
to matters covered by this Agreement. It is understood by
both parties that such #éguests will not viglate the
professional code ‘of confidentiality that 4s maintained

bétween GO Topeka and its business ¢lients and prospects Both
partles acknowledge that, 1n the course of thlS Agreement

Wlth respect to 1nformatlon supplled in connectlon ¥
ent and des1gnated by the dlscloslng party as
conf1dent1a1 . the re01p1ent agrees to: (i) protect the
confidential informdation inm & reasgonable and approprlate
manner; (ii) use confidential information only to perform its
obligations under this Agreement; and (iii) reproduge
confidential information only as requlred to perform its
obligations under this Agreement. These requlrements shall
not &apply to information which is (a) publicly kincwd, (b)
already known to the recipient; (¢) disclosed to a third party
without: restrlctlon, (d) 1ndependent1y developed; or (&)
discloged pursuant to legal requirement or order, including




the requireément that JEDO is subject to the prOV1SlonS of the
Kansas Open Meetings Act, X.8.A. 75-4317, and the Kansas Open
Rec¢ords Act, K.S.A. 45-215.

d. Audits and Tnspections. GO Topeka shall at any time
durlng normal business hours make available to the JEDO, any
individual wember of the JEDO, the City .Attorney, the Gity
Manager, and the County Counselox, all of its records with
respect to all matters covered by this Agreement. Further,
such 1nspect10ns Shall not be llmlted in number or scope GO

order & ce”tlfled annual audlt by a Certlfled publlc
accounting firm selected by the JEDO, complet d in accordance
with generally accept,d accouriting pr1n01p1es relatlng to the
flnances related to this Agreement and make the audit results
available to the JEDO. :

(=K Availability of Retords: Finandial and project records,
necessary supportlng data, and programmatlc reports as
requested by the JEDO; or its agent, shall be available for a
period of at least threé (3) years,

18. GO’TQpékavagfeéS that &dn amount not less than tén percent
used to support econotiic 'deve.,lopmént for the socially and
econonically digadvantaged individual or business enterprise. The
definition of g Disadvantaged Business Enterprise shall be the same
as the Disadvantaged Business Bnterprise Program of the Kansas
Department of Transportation in accordance with 49 CFR Part 26

To facilitate the expenditure of these funds, Go Topeka shall
create and wvretalin a Minority and Women Business Developnient
Advisory Council with the résponsibility of approving a

digadvantaged business entérprise budget and whose approval shall



be required for dny expenditure éxceeding three thousand dollars
($3000) .

19. GO Topeka shall maintain an inverntory of all expendable
supplies and fixed agsets in accordance with the standard fixed
asset policies and procedures as approved by the JEDO and shall
annually provide a signed copy to the JEDO. |

20, The parties understand that the scope of economic
develdpment reténtdion, expansion and attraction may, in some cases,
require that GO Topéka entér into funding commitments that éxtend
beyond the threée (3) year terin of this Agreement. For such
cotmitments, GO Topeka shall obtaid the prior approval of JEDO,
either in writding or by formal action of thie JEDO Board at a duly

21, ‘his Grant Agreement may be amended by mutual, written
agreement of the partieg only.

22. The parties agree that the effective date of this Grant
Agreément shall be January 1, 2015.

23. This Agréement répresents the entir¥e Agreémént between
the parties and may béeéméndéd_dnly by vWiritten agréémert gignéd by

both parties.



IN WITNESS WHEREOF,

Agreement.,

Dated: ‘! ‘~/ . ?')ol‘/

1 -

D;'a‘ted‘:. 4/"//’.119/4

the JEDO and GO Topeka have executed this

By': ) .Lw- ,\ C;’A&

KevVin 7. Cdﬁ’kchalr ‘

GROWTH ORGANIZATION OF TOPEKA/SHAWNEE
COUNTY, a non-profit Kansas corporation

7oA

DOv?Knn er, President






















