City of Topeka & Shawnee County

JOINT
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DEVELOPMENT

ORGANIZATION

JEDO Board Meeting
September 13, 2017
6:00 P.M.

City Council Chambers

214 SE 8" Street, 2™ Floor
Topeka, Kansas

JEDO Board Members

Shawnee County Commissioners City of Topeka Governing Body

Shelly Buhler District No. 1 Larry Wolgast Mayor

Kevin Cook  District No. 2 Karen Hiller District No. 1

Bob Archer  District No. 3 Sandra Clear District No. 2
Sylvia Ortiz District No. 3
Tony Emerson District No. 4
Michelle De La Isla  District No. 5
Brendan Jensen District No. 6
Elaine Schwartz District No. 7
Jeff Coen District No. 8
Richard Harmon District No. 9

JEDO Board Voting Members

Shawnee County Commissioners City of Topeka Governing Body
Commissioner Shelly Buhler Mayor Larry Wolgast, Chair
Commissioner Kevin Cook Deputy Mayor Jeff Coen
Commissioner Bob Archer Councilmember Tony Emerson

Councilmember Michelle De La Isla

Public Comment. Comment from members of the public shall be entertained on each actionable
agenda item and at the end of each meeting. Comment shall be limited to topics directly relevant to
JEDO business. Members of the public wishing to speak must notify the City Clerk before 5 p.m. on
the date of the meeting at cclerk@topeka.org or 785-368-3940. This requirement shall not apply to
items added during the meeting.

Members of the public shall be limited to four minutes unless the Board, by majority vote, extends
the limitation. Debate, question/answer dialogue or discussion with Board members will not count
towards the four minute time limitation. To make arrangements for special accommodations, please
call 785-368-3940. A 48-hour advance notice is preferred.
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Joint Economic Development Organization

Receipts:
Sales Tax - City of Topeka
Sales Tax - Shawnee County
Interest Income

Total Receipts

Disbursements:

City of Topeka (Phase 1)

Shawnee County (Phase 1)
Total Disbursements

GO Topeka
Audit Fee
Bank Charges
Total Dishursements

Cash Statement
As of June 30, 2017

Presentation - Item H.

5,293,853.13
3,894,282.81
8,807.59

9,196,943.53

1,281,118.52
1,387,878.39

2,668,996.91

2,499,999.96
4,775.00
153.25

5,173,925.12

Net Receipts (Disbursements) 4,023,018.41
Bank Balance - January 1, 2017 15,973,336.87
Bank Balance - June 30, 2017 S 19,996,355.28

Note: This is a cash basis report
Prepared by Nickie Lee



GROWTH ORGANIZATION OF TOPEKA /
SHAWNEE COUNTY, INC. - PUBLIC

Financial Statements & Accountant’s
Compilation Report

April 30, 2017







Go Topeka, Inc.
Statement of Assets, Liabilities, &
Change In Funds-Public - Modified Cash Basis

April 30, 2017
Assets

Current Assets

Cash-Sales Tax (A)

Investments-Sales Tax (A)

Total Current Assets

Other Assets

Land Held for Development 7,473,383

Total Other Assets

Total Assets

Liabitities and Fund Balance

Current Liabilities

EMBD Carryover 908,125
Due to/(from) Chamber 1,139
KF Park & Fire House Fund 203,159
Other Payables 783

Total Current Liabilities

Fund Balances
Opening Fund Balance 20,901,272
Excess-Current Year 664,322

Total Liabilities and Fund Balance

(A) - Subject to commitments. Sae supplemental schedule.

See Accountant's Compilation Report

9,311,292
5,894,125

15,205,417

7,473,383
22,678,800

1,113,206

21,565,594
22,678,800




Go Topeka, Inc,
Statement of Income and Expense - Public
Modified Cash Basis

April 30, 2017
Current Period Year to Date
Actual Budget Variance Actual Budget Variance
Revenue

Sales Tax 416,667 416,666 1 1,666,667 1,666,664 3
Net Investment Income (Fees) 2,802 1,050 1,752 7,886 4,200 3,686
Other Program Revenue 8,380 1,000 7,380 34,196 2,400 31,796

Total Revenues 427,848 418,716 9,132 1,708,748 1,673,264 35,484

Expenses

Program Expenses
Business Retention 10,883 16,176 5,293 45,782 62,154 16,372
New Business Attraction 16,529 35,821 19,292 126,257 242,185 115,928
Workforce Development 12,276 16,017 3,742 49,357 123,268 73,911
Government Relations Consultant 1,500 1,625 125 8,000 6,250 (1,750)
Research & Governmt' Relations 8,858 11,246 2,388 59,145 84,634 25,490
Entrepreneurial & Minority Bus Dev 46,341 42,476 {3,865) 181,356 219,654 38,299
Small Business Innovation Center 810 900 90 3,195 28,600 25,405
Site/Prospect Support 447 28,900 28,453 1,597 65,500 63,903
Incentives & Site Expend - Direct 122,928 122,928 0 119,540 122,928 3,388

Total Program Expenses 220,572 276,090 55,518 594,229 955,175 360,946
General & Administrative Expenses 7,012 7,825 813 30,237 31,300 1,063

Total Operating Expenses 227,583 283,915 56,331 624,466 086,475 362,009
Transfer to Visioning 0 0 0 75,000 75,000 0
Small Business Incentive Program 51,336 51,350 14 69,485 69,850 365
E Topeka Learning Ctr 14,900 14,900 0 275,475 275,900 425
Revenues over (under) Expenses 134,029 68,551 65,478 664,322 266,039 398,283

See Accountant's Compilation Report Page 2




SUPPLEMENTAL INFORMATION




Go Topeka, Inc.
Committed/Pending incentive Offers and Site Expenditures

April 30, 2017

2017 2018 2019 2020 2021 THEREAFTER Totals
Cash:
Committed - Performance Based:
Alorica 90,000 80,000 180,000
Big Heart Pet 2015 46,000 36,000 82,000
FHLB 895,800 60,000 61,000 61,000 1,077,800
Koch & Co 20,000 20,000 20,000 20,000 20,000 0 100,000
PTMW 70,000 70,000
Yantra 10,000 10,000 10,000 10,000 10,000 30,000 80,000
Mars Escrow - Employment Incentive 260,000 260,000
Futamura USA 49,600 48,800 53,800 53,800 206,000
se2 80,000 160,000 160,000 160,000 160,000 280,000 1,000,000
Reser's 260,000 100,000 100,000 100,000 105,000 665,000
Total Committed - Performance Based 1,521,400 684,800 404,800 404,800 290,000 415,000 3,720,800
Expected:
49th Street Project 140,000 1,468,900 1,608,900
East Topeka Learning Center 974,525 2,750,000 3,724,525
Site Improvements 50,000 50,000
Dev. & Maintenance 46,700 45,000 91,700
Total Expected 1,211,225 4,263,900 0 0 0 0 5,475,125
Total Committed and Expected 2,732,625 4,948,700 404,800 404,800 290,000 415,000 9,195,925
Under Consideration:
Pending Cash Incentives 100,000 259,000 0 0 0 344,000 703,000
Total Under Consideration 100,000 259,000 344,000 703,000
Total before EMBD 2,832,625 5,207,700 404,800 404,800 290,000 759,000 9,898,925
EMBD Carryover 908,125
KF Park and Fire House Fund 203,159
Total 11,010,209

See Accountant's Compilation Report




GROWTH ORGANIZATION OF TOPEKA /
SHAWNEE COUNTY, INC. - PUBLIC

Financial Statements & Accountant’s
Compilation Report

May 31, 2017







Go Topeka, Inc.
Statement of Assets, Liabilities, &
Change In Funds-Public - Modified Cash Basis

May 31, 2017
Assets

Current Assets

Cash-Sales Tax (A)

Investments-Sales Tax (A)

Total Current Assets

Other Assets

Land Held for Development 7,442,408

Total Other Assets

Total Assets

Liabilities and Fund Balance

Current Liabilities

EMBD Carryover 908,125
Due to/(from) Chamber 1,042
KF Park & Fire House Fund 203,159
Other Payables 1,127

Total Current Liabilities

Fund Balances
Opening Fund Balance 20,901,272
Excess-Current Year 943,539

Total Liabilities and Fund Balance

(A) - Subject to commitments. See supplemental schedule.

See Accountant's Compilation Report

9,619,995
5,895,861

15,515,856

7,442,408
22,958,264

1,113,453

21,844,811
22,958,264




Go Taopeka, Inc.
Statement of Income and Expense - Public
Modified Cash Basis

May 31, 2017
Current Period Year to Date
Actual Budget Variance Actual Budget Variance
Revenue
Sales Tax 416,667 416,666 1 2,083,333 2,083,330 3
Net Investment Income (Fees) 1,823 1,050 773 9,709 5,250 4,459
Other Revenue 4,573 9,000 (4,427) 38,768 13,700 25,068
Total Revenues 423,063 426,716 (3,653) 2,131,810 2,102,280 29,530
Expenses
Program Expenses
Business Retention 11,447 16,176 4,729 57,229 78,331 21,102
New Business Attraction 21,152 35,821 14,669 147,409 278,006 130,597
Workforce Development 16,461 44,017 27,556 65,643 167,286 101,643
Government Relations Consultant - 1,500 1,500 8,000 7,750 (250)
Research & Governmt'| Relations 10,827 11,246 419 69,971 95,881 25,910
Entrepreneurial & Minority Bus Dev 28,070 40,211 12,141 209,425 259,864 50,439
Small Business Innovation Center 810 900 90 4,005 29,500 25,495
Site/Prospect Support 4,326 3,900 (426) 5,924 69,400 63,476
Incentives & Site Expend - Direct 28,800 28,800 - 148,340 151,728 3,388
Total Program Expenses 121,893 182,571 60,678 715,946 1,137,746 421,800
General & Administrative Expenses 8,067 7,825 (242) 38,305 39,126 821
Total Operating Expenses 129,960 190,396 60,436 754,251 1,176,872 422,621
Transfer to Visioning 0 0 0 75,000 75,000 0
Broadband 30 30 0 30 30 0
Small Business Incentive Program 1,975 1,975 0 71,460 71,825 365
E Topeka Learning Ctr 7,855 7.855 0 283,330 283,755 425
49th St Road Project 4,200 4,200 0 4,200 4,200 0
Revenues over (under) Expenses 279,043 222,260 56,783 943,538 490,598 452,941

See Accountant's Compilation Report Page 2




SUPPLEMENTAL INFORMATION




Go Topeka, Inc.
Committed/Pending Incentive Offers and Site Expenditures

May 31, 2017

2017 2018 2019 2020 2021 THEREAFTER Totals
Cash:
Committed - Performance Based:
Alorica 0
Big Heart Pet 2015 46,000 36,000 82,000
FHLB 867,000 60,000 61,000 61,000 1,049,000
Koch & Co 0 0
PTMW 70,000 70,000
Yantra 10,000 10,000 10,000 10,000 10,000 30,000 80,000
Mars Escrow - Employment Incentive 260,000 260,000
Futamura USA 49,600 48,800 53,800 53,800 i 206,000
se2 80,000 160,000 160,000 160,000 160,000 280,000 1,000,000
Reser's 260,000 100,000 100,000 100,000 105,000 665,000
Total Committed - Performance Based 1,382,600 574,800 384,800 384,800 270,000 415,000 3,412,000
Expected:
49th Street Project 135,800 1,468,900 1,604,700
East Topeka Learning Center 966,670 2,750,000 3,716,670
Site Improvements 50,000 50,000
Dev. & Maintenance 43,332 45,000 88,332
Total Expected 1,195,802 4,263,900 0 0 0 0 5,459,702
Total Committed and Expected 2,578,402 4,838,700 384,800 384,800 270,000 415,000 8,871,702
Under Consideration:
Pending Cash Incentives 100,000 259,000 0 0 0 344,000 703,000
Total Under Consideration 100,000 259,000 344,000 703,000
Total before EMBD 2,678,402 5,097,700 384,800 384,800 270,000 759,000 9,574,702
EMBD Carryover 908,125
KF Park and Fire House Fund 203,159
Total 10,685,986

See Accountant's Compilation Report




GROWTH ORGANIZATION OF TOPEKA /
SHAWNEE COUNTY, INC. - PUBLIC

Financial Statements & Accountant’s
Compilation Report

June 30, 2017







Go Topeka, Inc,
Statement of Assets, Liabilities, &
Change In Funds-Public - Modified Cash Basis
June 30, 2017

Assets
Current Assets
Cash-Sales Tax (A)
Investments-Sales Tax (A)

Total Current Assets

Other Assets

Land Held for Development 7,442,408

Total Other Assets

Total Assets

Liabilities and Fund Balance

Current Liabilities

EMBD Carryover 908,125
Due to/(from) Chamber -6,815
KF Park & Fire House Fund 203,159
Other Payables 1,150

Total Current Liabilities

Fund Balances
Opening Fund Balance 20,901,272

Excess-Current Year 1,094,089

Total Liabilities and Fund Balance

(A) - Subjact to commitments. See supplemental schedute.

See Accountant's Compilation Report

9,761,112
5,897,460

15,658,672

7,442,408
23,100,980

1,105,619

21,995,361
23,100,980




Go Topeka, Inc.
Statement of Income and Expense - Public
Modified Gash Basis
June 30, 2017

Current Period Year to Date
Actual Budget Variance Actual Budget Variance
Revenue

Sales Tax 416,667 416,666 1 2,500,000 2,499,996 4
Net Investment Income (Fees) 1,681 1,050 631 11,389 6,300 5,089
Other Revenue 943 1,300 (357) 39,711 15,000 24,711

Total Revenues 419,290 419,016 274 2,551,101 2,521,296 29,805

Expenses

Program Expenses
Business Retention 4,110 17,426 13,316 61,339 95,757 - 34,418
New Business Attraction 71,162 39,871 (31,291) 218,571 317,877 99,306
Workforce Development 20,144 14,017 (6,127) 85,787 181,303 95,515
Government Relations Consultant - 26,625 26,625 8,000 34,375 26,375
Research & Governmt'l Relations 8,535 11,246 2,711 78,506 107,127 28,620
Entrepreneurial & Minority Bus Dev 40,452 57.811 17,359 249,878 317,677 67,799
Small Business Innovation Center 810 25,900 25,090 4,815 55,400 50,585
Site/Prospect Support 3,763 3,900 137 9,687 73,300 63,613
Incentives & Site Expend - Direct - - - 148,340 151,728 3,388

Total Program Expenses 148,976 196,797 47,820 864,923 1,334,543 469,620
General & Administrative Expenses 7,126 7,825 699 45431 46,951 1,520

Total Operating Expenses 156,103 204,622 48,519 910,354 1,381,494 471,140
Transfer to Visioning 0 0 0 75,000 75,000 0
Broadband 0 0 0 30 30 0
Small Business Incentive Program 44,048 44,050 2 115,508 115,875 367
E Topeka Learning Ctr 2,790 2,800 10 286,120 286,555 435
49th St Road Project 65,800 65,800 v} 70,000 70,000 0
Revenues over (under) Expenses 150,550 101,744 48,796 1,094,089 592,342 501,747

See Accountant's Compilation Report Page 2




SUPPLEMENTAL INFORMATION




Go Topeka, Inc.
Committed/Pending Incentive Offers and Site Expenditures
June 30, 2017

2017 2018 2019 2020 2021  THEREAFTER Totals
Cash:
Committed - Performance Based:
Alorica 0
Big Heart Pet 2015 46,000 36,000 82,000
FHLB 867,000 60,000 61,000 61,000 1,049,000
Koch & Co ’ 0 0
PTMW 70,000 70,000
Yantra 10,000 10,000 10,000 10,000 10,000 30,000 80,000
Mars Escrow - Employment Incentive 260,000 260,000
Mars Twix 125,000 125,000
Futamura USA 49,600 48,800 53,800 53,800 206,000
se2 80,000 160,000 160,000 160,000 160,000 280,000 1,000,000
Reser's 260,000 100,000 100,000 100,000 105,000 665,000
Total Committed - Performance Based 1,382,600 699,800 384,800 384,800 270,000 415,000 3,537,000
Expected:
49th Street Project 131,600 1,468,900 1,600,500
East Topeka Leamning Center : 958,815 2,750,000 3,708,815
Site Improvements 50,000 50,000
Dev. & Maintenance 43,332 45,000 88,332
Total Expected 1,183,747 4,263,900 0 0 0 0 5,447 647
Total Committed and Expected 2,566,347 4,963,700 384,800 384,800 270,000 415,000 8,984,647
Under Consideration:
Pending Cash Incentives 100,000 134,000 0 0 0 344,000 578,000
Total Under Consideration 100,000 134,000 344,000 578,000
Total before EMBD 2,666,347 5,097,700 384,800 384,800 270,000 759,000 9,562,647
EMBD Carryover 908,125
KF Park and Fire House Fund 203,159
Total 10,673,931

See Accountant’s Compilation Report







Joint Economic Development Organization Board Minutes
July 26, 2017

City Council Chambers, 214 SE 8th Street, Topeka, Kansas, Wednesday, July 26, 2017.

The Joint Economic Development Organization (JEDO) Board Members met at 6:00 p.m. with the
following voting Board Members present: Councilmember Karen Hiller (proxy for Deputy Mayor Jeff
Coen), Councilmember Michelle De La Isla, Councilmember Tony Emerson and Shawnee County
Commissioners Kevin Cook and Bob Archer -5. City of Topeka Mayor Larry Wolgast presided -1.
Absent: Deputy Mayor Jeff Coen and Shawnee County Commissioner Shelly Buehler -2.

Nonvoting Board Members Present: Councilmembers Brendan Jensen and Richard Harmon
Nonvoting Board Members Absent: Councilmembers Sandra Clear, Sylvia Ortiz and Elaine Schwartz

Mayor Wolgast announced agenda item 5, Project Morris Incentive Agreement, would be pulled from
the agenda as the contract is not ready for consideration

APPROVAL of Minutes from the meetmg of May 10, 2017 was presented.

Councilmember De La Isla moved to approve the Minutes of May 10, 2017. The motion seconded by
Commissioner Archer camed unanimously. (6-0-0)

UPDATE on the East Topeka Learning Center and APPROVAL of contract between Washburn
University and Joint Economic Development Organization (GO Topeka) regarding the East
Topeka Learning Center (ETLC) was presented. (JEDO Contract No. C-03-2017)

Mary Feighny, Assistant City Attorney, reported the agreement would allow Washburn University to
lease the Menninger Army Reserve Armory located at 2014 SE Washington for 10 years to implement
the East Topeka Learning Center, an adult education facility. She noted a language revision on page
12, Section 22 of the agreement due to a delay in the project timeline. The revised language is as
follows:

Section 22. COMMENCEMENT AND OPERATION. The foregoing programs and services
shall commence in-Angust2048 no later than January 2019, and be offered throughout each
year of the term of this agreement, providing three (3) semesters of classes annually, subject to
demand for programs and offerings.

Dr. JuliAnn Mazachek, Washburn University, stated the ETLC project would provide educational
opportunities and develop programs that would make a difference in the community.

Commissioner Archer asked if Washburn University had any additional requests that were not
included in the agreement.

Dr. Mazachek stated the agreement was a collaborative effort by all parties involved.

JEDO Board Minutes
07-26-2017 (DRAFT)
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Barbara Stapleton, GO Topeka Workforce and Education Vice President, gave an update on the next
steps in the process including the design agreement and demolition, review of the engagement letter for
tax credits as well as consideration of a zoning change request by the City of Topeka Governing Body
on August 8, 2017.

Councilmember Hiller asked if the date change was due to delays.
Barbara Stapleton stated the project would not move forward until an agreement has been approved.

Lalo Munoz, ETLC Co-Chair, reported there have been three taskforce meetings to provide feedback
regarding the lease and educational services agreement as well as move discussions forward to ensure
success of the project and create a Request For Proposal for a market study which is currently out for
bid. He stated the market study would provide measurable insight into the types of programs that are
in high demand from students and the types of support services most needed. He noted the Selection
Committee would select and notify respondents by July 28, 2017; conduct final respondent interviews
August 15, 2017; and present a recommendation to the JEDO Board on September 13, 2017.

Councilmember Hiller inquired on the marketing strategy to attract students to ETLC programs.

Lalo Munoz stated the market Study would provide the best strategy to educate the commuhity on the
importance of participating in the programs offered to make it successful.

Dr. Mazachek noted community members would also be activély involved in the program. She stated
the firm conducting the market study would provide insight into the best methodology of the approach
to take to ensure participation and the kind of support services needed to make the ETLC a success.

Councilmember Jensen asked if simple advertising was an option instead of expending money to
conduct a study.

Lalo Munoz reported the market firm would help them better understand the community and support
services needed to make the program a success in east Topeka.

Councilmember De La Isla commended the team on the project and the excellent program being
offered to the community.

Councilmember De La Isla moved to approve the contract as amended (revise the language to include
a start date of no later than January 2019 in Section 22). The motion seconded by Commissioner Cook
carried unanimously. (6-0-0)

Joseph Ledbetter spoke in support of the agreement and expressed his appreciation in offering
educational opportunities to the East Topeka community.

APPROVAL of contract with Tilson Technology Management for broadband consulting services
was presented. (JEDO Contract No. C-02-2017)
JEDO Board Minutes
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Mark Biswell, City of Topeka Information Technology Director, gave a brief overview of the process
conducted by the Broadband Taskforce.

Commissioner Archer asked for clarification on what services would be provided at a total cost of
$205,215 and the expected outcome.

Mayor Wolgast asked if there would be different costs associated with implementing broadband
services throughout Shawnee County.

Councilmember Hiller asked for clarification that all areas including outside city limits would be
included in the broadband service area.

Mark Biswell stated the purpose of the RFP was to contract with a consulting firm to assist JEDO in
formulating and executing a plan to form the necessary public—pl ivate partnerships to provide
sufficient, reliable and affordable high speed broadband service delivery to all residents of Topeka and
Shawnee County.

Councilmember De La Isla moved to approve the contract. The motion seconded by Comrmssmner
Cook carried unammously (6-0-0)

DISCUSSION to provide an update of the 49" Street Improvement :Project was presented.

Molly Howey, GO Topeka Senior Vlce President of Economic Development, gave a brief overview on
the status of the 49™ Street Improvement Project and the adjustments made to project timelines
including the design phase (week of July 31, 2017), the bid process (early Fall 2017) and the
construction phase (Spring of 2018). She 1ep0rted the project would be finalized soon to allow for
approval by the City and the company to sign the benefit district petition next week.

Councilmember Emerson asked if the timeline adjustments would have any effect on future sustainable
opportunities.

Molly Howey reported the company is reassessing their expansion needs; therefore, the timeline
adjustment would not be an issue.

PUBLIC COMMENT

Carol Marple appeared to speak under public comment. She referenced the proposed Long Range
Comprehensive Plan for Shawnee County and expressed concern with the definition of “prime
farmland” and how it applies to the South Topeka commercial properties owned by GO Topeka.

Mayor Wolgast announced the next JEDO Board meeting would be held September 13, 2017 at 6:00
p-m. in the Council Chambers.

No further business appearing the meeting was adjourned 6:33 p.m.

JEDO Board Minutes
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