
                  
JEDO Board of Directors Agenda 

Wednesday, December 13, 2017 - 6:00 p.m.  
 

City Council Chambers 
214 SE 8th Street, 2nd Floor, Topeka, Kansas 

 
1. CALL TO ORDER: 

 
2. ROLL CALL: 

 
3. ACTION ITEM:  Approval of September 13, 2017, JEDO Board meeting minutes.  

 
4. ACTION ITEM:  Approval of Project Morris Contract  

 
5. ACTION ITEM:  Approval of Project Leaf Contract  

 
6. PRESENTATIONS:  

 
A. GO Topeka Quarterly Report   

• New Business Attraction 
• Business Retention & Expansion Activity 
• Entrepreneurial & Minority Business Development 
• BAAFTech Taskforce (Bioscience/Ag/Animal/Financial Tech) 
• Workforce & Education 
• Momentum 2022 

B. 712 Innovations 
C. Transportation Initiative 
D. JEDO Finance Committee 3rd Quarter Financial Report 

 

7. ACTION ITEM:  Approval of the 2018 Annual Business Plan and Budget for the Growth 
Organization of Topeka/Shawnee County, Inc. 
 

8. ACTION ITEM: GO Topeka 2017-2018 Cash Carry-Forward Agreement 
 

9. DISCUSSION:  East Topeka Learning Center Project Update 
 

10. DISCUSSION:  Broadband Initiative Update 
 

11. PUBLIC COMMENT: 
 

12. ADJOURNMENT: 
 
Public Comment Policy:  Comment from members of the public shall be entertained on each actionable agenda item and 
at the end of each meeting.  Comment shall be limited to topics relevant to JEDO business.  Members of the public 
wishing to speak must notify the City Clerk before 5:00 p.m. on the date of the meeting via email at cclerk@topeka.org or 
call 785-368-3940.  This requirement shall not apply to items added during the meeting.  Members of the public will be 
given four (4) minutes to speak and must maintain proper decorum relating to public meetings. 
 
Agenda:  Agendas are furnished at least five (5) business days prior to each meeting and posted on the City of Topeka 
web page at www.topeka.org/JEDO  and the Shawnee County web page at www.snco.us/jedo. To make arrangements for 
special accommodations please call 785-368-3940 or 785-368-3941.  A 48-hour advance notice is preferred. 

mailto:cclerk@topeka.org
http://www.topeka.org/JEDO
http://www.snco.us/jedo


















































































Momentum 2022 is a comprehensive, actionable and consensus-based plan to guide the community’s 
collective actions to make Topeka & Shawnee County a better place to live, work, play and do business. The 
research-based Holistic Economic Development Strategy noted a major improvement area to address: Topeka & 
Shawnee County currently has an underdeveloped entrepreneurial ecosystem compared its peers. The adopted 
plan calls for:

Strategic objective: Enhance the Entrepreneurial Ecosystem by supporting extended programming and new 
physical space for 712 Innovations for continued entrepreneurial ecosystem growth.

Tactical Recommendation: Enhance the Entrepreneurial Hub by bringing publicly and privately supported 
entrepreneurial programs under one roof, streamline current programs and funding, develop advanced 
entrepreneurial programs and robust funding for Topeka & Shawnee County. 

Timeline: Now is the time to further develop an important building block of an entrepreneurial ecosystem: 
Creating a fully realized ecosystem is a time and resource intensive process that cannot be accomplished within 
the span of a five-year plan, but what is not continued today is never finished tomorrow. 

Goal: Visible Topeka Entrepreneurial Ecosystem by establishing and programming a prominent physical 
location for 712 Innovations to serve as a “center of gravity” for entrepreneurship and innovation. 
Programming would include providing business counseling, training, networking, growth or specialized 
assistance and access to capital and credit for startups.

TOPEKA’S ENTREPRENEURIAL HUB

COWORK . SMALL BUSINESS INCUBATOR . ACCELERATOR PROGRAM

“712i’s pivot grew out of dialogue with our community and research on national 
entrepreneur best practices. 64 percent of new private-sector jobs come from small 
business, growing new small businesses and scaling up existing ones is the right way to 
grow jobs and pride in Topeka.”

- Karen Lane Christilles
Executive Director, 712 Innovations

CoWork
Focus: Seed Stage Business
Drop-in Space
Entrepreneurial Environment
Peer Networking Events
Target: Individuals taking 
EMBD FastTrac & WSBA 
Classes
Program Length:
Open – Month to Month

712i Small Business Incubator
Focus: Startup Stage Business 
Administrative Assistance
Goal: Access to Capital and 
SCORE Mentorship
Target: Participants who have 
completed EMBD Programs & 
WSBA Classes
Program Length:
Usually Two Years on 
Four 6-Month Contracts
 

SNAPSHOT OF 712I PROGRAMMING BEGINNING IN JANUARY 2018
712i Accelerator Program

Focus: Growth Stage Business
Mentor Based
Four Month Curriculum 
Cohort Application 
Pitch Competitions and 
Business Showcasing Events
Goal: Attain VC and Angel 
Investment
Program Length:
18-Month Contract 

Digital Fabrication and Prototyping | Innovation Workspace Focus | Small Business Support

712 S. Kansas Avenue, Topeka, KS 66603  •  785.783.8062  •  www.712innovations.com
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$330,250

$39,600

$222,460

$462,265

$85,800

$60,729

$43,750

$463,741

$100,000

$347,274

$6,793,300

$160,600

GO Topeka Proposed Budget

New Business Attraction

Existing Business Retention &
Expansion

Workforce & Education

Entrepreneurial/Minority
Business Development

Entrepreneurial Development

Research

Government Relations

Finance & Administration

Entrepreneur Hub (712
Innovations)

Personnel

Incentives & Site Expenditures

Marketing
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Draft Proposed 2018 Budget

Growth Organization of Topeka / Shawnee County, Inc.
Forecasted Statement of Receipts and Disbursements - Cash Basis

Forecast

Proposed Estimated/ Approved
Budget Expected Budget

Year Ending Year Ending Year Ending
2018 2017 2017

Receipts:

 Sales Tax 5,000,000 5,000,000 5,000,000

 Other income 23,400 19,000 23,400

      Total Receipts 5,023,400 5,019,000 5,023,400

Expenditures:

 Salaries & Personnel 265,270 280,835 330,394

 Payroll taxes and benefits 82,004 86,021 101,201

   Total excluding EMBD 
(1) (2)

347,274 366,856 431,595

Departmental activities
: 

  New business attraction 330,250 350,250 350,250

  Marketing 160,600

  Existing Business 39,600 46,400 46,400

  Workforce development 222,460 231,900 231,900

  Entrepreneurial and Minority Bus Dev (EMBD) 
(3)

462,265 495,214 495,214

  Entrepreneurial Development 85,800 86,700 86,700

  Research/Social Media 60,729 59,550 59,550

  Government relations 43,750 43,750 43,750

      Total Departmental 1,405,454 1,313,764 1,313,764

  Utilities/Phone/Copy/Equip/IT/Capital Expend. 94,159 72,430 72,430

  Rent/Office maintenance 97,552 75,040 75,040

  Administration & Finance 88,800

  Insurance/Taxes/Legal 43,980 38,240 38,240

  Accounting/Audit/Consulting 63,100 70,000 70,000

  Travel/Auto 9,270 9,000 9,000

  Dues/Subscriptions 12,060 11,700 11,700

  Meetings/Postage/Printing 7,220 7,000 7,000

  Supplies 24,150 21,000 21,000

  JEDO 15,450 15,000 15,000

  Contingencies 8,000 3,000 3,000

Other operating expenditures 463,741 322,410 322,410

 Total Operating Expenditures 2,216,469 2,003,030 2,067,769

Total Receipts over Operating Expenditures 2,806,931 3,015,970 2,955,631

Heartland Visioning 75,000 75,000

Entrepreneur Hub (712i) 100,000

100,000 75,000 75,000

Incentives, Site Expenditures and other:

  Anticipated expenditures on current commitments 1,798,400 35,000 1,736,290

  Indirect site/incentive expenditures/signage/entryway 45,000 96,700 96,700

  New incentives 250,000 500,000 500,000

  New Workforce Initiatives 
(4) 

2,931,000 1,311,994 550,000

  New Business Initiatives 
(5) 

300,000 158,233 300,000

  49th St improvements 1,468,900 126,000

Total Incentives, Site Expenditures and other 6,793,300 2,227,927 3,182,990

Transfer from (to) cash, investments and land held for

development 4,086,369 (713,043) 302,359

    Net 0 0 0

Summary of Significant Forecast Assumptions - Footnotes

(1)
  Includes estimated 12% health insurance increase July 1, 2018. 

(2)
  Budget for 2018 is based on 3.9 FTEs This excludes the 2.5 EMBD FTE's. Decrease due to outsourced marketing  

(3)
  This amount is net of EMBD program income.  Includes salaries, taxes and benefits budgeted for 2.5 FTEs 2018, 

          $211,015 in 2018 and $156,914 in 2017. 
(4)

  Includes $2.75m East Topeka Learning Center and $111k Broadband, and $70k transportation
(5)

  Includes $300k for Small Business Incentive program 

         





 

 

 

 

2017-2018 Cash Carry-forward Breakdown 
 

 

 

The carry-forward funds under consideration in the 2018 Cash Carry-forward 

contract will allow GO Topeka to: 

 

• Reserve funds for incentive commitments 

• Carry over unspent funds of the required 10% of sales tax funds to be used 

for EMBD 

• Allocate funds for the East Topeka Learning Center facility 

• Set aside funds for a fire station and/or Kanza Fire Commerce Park 

improvements per the Mars contract 

• Earmark funds for the completion of the 49th street improvement project 

 

2018 Carry-forward Amount $16,500,000 

East Topeka Learning Center Facility  -$2,750,000 

49
th

 Street Improvement Project  -$1,468,900 

Committed Incentives (2019 & beyond)  -$1,594,400 

EMBD Carryover     -$908,000 

Kanza Fire Park & Firehouse (from Mars contract)     -$200,000 

Economic Development Incentive Fund  -$5,000,000 

Quality of Place  -$2,000,000 

TOTAL Carryforward Planned Expenses  $13,921,300 

REMAINING for future investment   $2,578,700 
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