JEDO Board Meeting
March 14, 2018
6:30 P.M.

City Council Chambers

214 SE 8" Street, 2™ Floor
Topeka, Kansas

JEDO Board Members

Shawnee County Commissioners City of Topeka Governing Body

Shelly Buhler District No. 1 Michelle De La Isla Mayor

Kevin Cook District No. 2 Karen Hiller District No. 1

Bob Archer  District No. 3 Sandra Clear District No. 2
Sylvia Ortiz District No. 3
Tony Emerson District No. 4
Michael Padilla District No. 5
Brendan Jensen District No. 6
Aaron Mays District No. 7
Jeff Coen District No. 8
Michael Lesser District No. 9

JEDO Board Voting Members

Shawnee County Commissioners City of Topeka Governing Body
Commissioner Shelly Buhler Mayor Michelle De La Isla
Commissioner Kevin Cook Deputy Mayor Brendan Jenses
Commissioner Bob Archer Councilmember Michael Padilla

Councilmember Michael Lesser

Public Comment. Comment from members of the public shall be entertained on each actionable
agenda item and at the end of each meeting. Comment shall be limited to topics directly relevant
to JEDO business. Members of the public wishing to speak must notify the County Counselor’s
Office (call 785-251-4042 or email megan.barrett@snco.us) before 5:00 p.m. on the date of the
meeting. This requirement shall not apply to items added during the meeting. Members of the
public shall be given four (4) minutes to speak and must maintain proper decorum relating to
public meetings.

Agenda. Agendas are furnished at least five (5) business days prior to each meeting and posted
on JEDO’s website at www.jedoecodevo.com.

To make arrangements for special accommodations please call 785-368-3940. A 48-hour
advance notice is preferred.
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http://www.jedoecodevo.com/

JEDO Board of Directors Meeting
Agenda for Wednesday, March 14, 2018
6:30 p.m.

Topeka City Council Chambers
214 SE 8™ Street, 2" Floor
Topeka, Kansas

1. Call to Order
2. Roll Call
3. ACTION ITEM: Approval of Contract (C1-2018) between JEDO (Owner) and Champion

Builders (Contractor) for the East Topeka Learning Center Renovation and Addition Project.

4. ACTION ITEM: Action to proceed and close on the new markets financing transaction to secure
net funding of $1 million for the East Topeka Learning Center Renovation and Addition Project

5. Any other business items that may come before the Board for consideration.
6. Public Comment.
7. Reminder of 2018 JEDO Board Meeting Dates per the JEDO Operational Rules:

Wednesday, May 9, 2018
Wednesday, September 12, 2018
Wednesday, December 12, 2018

8. Adjournment.

Public Comment. Comment from members of the public shall be entertained on each actionable agenda
item and at the end of each meeting. Comment shall be limited to topics directly relevant to JEDO
business. Members of the public wishing to speak must notify the County Counselor’s Office (call 785-
251-4042 or email megan.barrett@snco.us) before 5:00 p.m. on the date of the meeting. This requirement
shall not apply to items added during the meeting. Members of the public shall be given four (4) minutes
to speak and must maintain proper decorum relating to public meetings.

Agenda. Agendas are furnished at least five (5) business days prior to each meeting and posted on the
JEDO webpage at http://jedoecodevo.com/

To make arrangements for special accommodations please call 785-368-3940. A 48-hour advance notice
is preferred.


mailto:megan.barrett@snco.us
http://jedoecodevo.com/

Agenda Item No. 3

JEDO Board Meeting
March 14, 2018

ACTION ITEM: Approval of Contract (C1-2018) between JEDO (Owner) and Champion
Builders (Contractor) for the East Topeka Learning Center Renovation and Addition Project.
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BIDDING REQUIREMENTS & CONTRACT CONDITIONS
Advertisement to Bids

Instruction to Bidders

Bid Form - General (Single Contract)

General Conditions

Supplementary Conditions

SPECIFICATION

DIVISION 1 - GENERAL REQUIREMENTS
SECTION 011000 - SUMMARY
SECTION 012100 - ALLOWANCES
SECTION 012200 — UNIT PRICES
SECTION 012300 - ALTERNATES
SECTION 012600 ~ CONTRACT MODIFICATION PROCEDURES
SECTION 012900 - PAYMENT PROCEDURES
SECTION 013100 - PROJECT MANAGEMENT AND COORDINATION
SECTION 013200 - CONSTRUCTION PROGRESS DOCUMENTATION
SECTION 013300 — SUBMITTAL PROCEDURES
SECTION 014000 — QUALITY REQUIREMENTS
SECTION 014200 — REFERENCES
SECTION 015000 —~ TEMPORARY FACILITIES AND CONTROLS
SECTION 016000 ~ PRODUCT REQUIREMENTS
SECTION 017300 — EXECUTION
SECTION 017329 — CUTTING AND PATCHING
SECTION 017419 — CONSTRUCTION WASTE MANAGEMENT & DISPOSAL
SECTION 017700 — CLOSEOUT PROCEDURES
SECTION 017823 - OPERATION AND MAINTENANCE DATA
SECTION 017839 — PROJECT RECORD DOCUMENTS
SECTION 017900 - DEMONSTRATION AND TRAINING

DIVISION 2 — EXISTING CONDITIONS
SECTION 024119 — SELECTIVE STRUCTURE DEMOLITION

DIVISION 3 - CONCRETE
SECTION 033000 — CAST-IN-PLACE CONCRETE
SECTION 033300 - ARCHITECTURAL CONCRETE

DIVISION 4 - MASONRY
SECTION 042000 — UNIT MASONRY

DIVISION 5 - METALS
SECTION 051200 - STRUCTURAL STEEL FRAMING
SECTION 053100 — STEEL DECKING
SECTION 054000 — COLD FORMED METAL FRAMING
SECTION 054400 — COLD FORMED METAL TRUSSES
SECTION 055000 - METAL FABRICATIONS
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SECTION 055113 - METAL PAN STAIR
SECTION 055213 — PIPE AND TUBE RAILINGS
SECTION 057500 — DECORATIVE FORMED METAL

DIVISION 6 —- WOOD, PLASTICS, AND COMPOSITES
SECTION 061000 - MISCELLANEOUS ROUGH CARPENTRY
SECTION 061600 —~ SHEATHING
SECTION 064116 — PLASTIC LAMINATE FACED ARCHITECTRUAL CABINETS

DIVISION 7 - THERMAL AND MOISTURE PROTECTION
SECTION 072100 — THERMAL INSULATION
SECTION 072419 — WATER DRAINAGE EXTERIOR INSULATION & FINISH SYSTEM (EFIS)
SECTION 072726 — FLUID APPLIED MEMBRANE AIR BARRIER
SECTION 074213.13 - FORMED METAL WALL & SOFFIT PANELS
SECTION 074213.23 — COMPOSITE WALL PANELS
SECTION 075423 — THERMOPLASTIC POLYOLEFIN (TPO) ROOFING
SECTION 076200 — SHEET METAL FLASHING AND TRIM
SECTION 079200 — JOINT SEALANTS

DIVISION 8 - OPENINGS
SECTION 081113 - HOLLOW METAL DOORS AND FRAMES
SECTION 081416 — FLUSH WOOD DOORS
SECTION 083113 — ACCESS DOORS AND FRAMES
SECTION 083613 — SECTIONAL DOORS
SECTION 084113 — ALUMINUM-FRAMED ENTRANCES AND STOREFRONTS
SECTION 087100 - DOOR HARDWARE
SECTION 088000 — GLAZING

DIVISION 9 - FINISHES
SECTION 092216 — NON-STRUCTURAL METAL FRAMING
SECTION 092900 - GYPSUM BOARD
SECTION 093013 — CERAMIC TILE
SECTION 095113 — ACOUSTICAL PANEL CEILINGS
SECTION 096513 — RESILIENT BASE AND ACCESSORIES
SECTION 096569 - LUXURY VINYL TILE
SECTION 096723 — RESINOUS FLOORING
SECTION 096813 ~ TILE CARPETING
SECTION 097200 — VINYL WALL GRAPHIC
SECTION 097713 — STRETCHED FABRIC WALL SYSTEM
SECTION 099113 — EXTERIOR PAINT
SECTION 099123 — INTERIOR PAINTING

DIVISION 10 - SPECIALTIES
SECTION 101419 — SIGNAGE
SECTION 102113 — TOILET COMPARTMENT
SECTION 102215 — CHAIN LINK MESH PARTITION
SECTION 102800 - TOILET, BATH, AND LAUNDRY ACCESSORIES
SECTION 104413 — FIRE EXTIGUISHER CABINET
SECTION 107516 - GROUND SET FLAGPOLE

DIVISION 11 - EQUIPMENT
NOT USED

DIVISION 12 - FURNISHINGS
SECTION 122413 - ROLLER WINDOW SHADES
SECTION 123661.22 - SOLID SURFACE SHOWER SURROUND AND BASE
SECTION 129300 — SITE FURNISHINGS
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DIVISION 13 - SPECIAL CONSTRUCTION
NOT USED

DIVISION 14 — CONVEYING EQUIPMENT
SECTION 142100 - ELECTRICAL TRACTION ELEVATOR

VOLUME 2 OF 2

FRONT END

Title Page

Architect's & Engineer's Professional Seals
Table of Contents

SPECIFICATION

DIVISION 21 - FIRE SUPPRESSION
SECTION 210500 — AUTOMATIC FIRE SPRINKLER SYSTEM

DIVISION 22 - PLUMBING

SECTION 220500 - GENERAL PROVISIONS

SECTION 220501 - EXTENT OF CONTRACT WORK AND CODES
SECTION 220503 - BASIC MATERIALS AND METHODS
SECTION 220523 - VALVES

SECTION 220524 - PIPING SPECIALTIES

SECTION 220529 - SUPPORTS, ANCHORS, SLEEVES AND SEALS
SECTION 220700 - PIPING AND EQUIPMENT INSULATION
SECTION 221116 - PIPING AND FITTINGS

SECTION 223600 - PLUMBING

SECTION 224000 - PLUMBING FIXTURES

SECTION 225000 - PLUMBING EQUIPMENT

SECTION 229000 - ARCHITECTURAL VERIFICATION

DIVISION 23 - HVAC

SECTION 230500 —- GENERAL PROVISIONS

SECTION 230501 — EXTENT OF CONTRACT WORK AND CODES
SECTION 230502 —- TEMPORARY USE OF PERMANENT HEATING UNITS
SECTION 230503 — BASIC MATERIALS AND METHODS
SECTION 230513 — ELECTRICAL REQUIREMENTS

SECTION 230519 - THERMOMETERS AND GAUGES

SECTION 230523 - VALVES

SECTION 230524 — PIPING SPECIALTIES

SECTION 230529 — SUPPORTS, ANCHORS, SLEEVES AND SEALS
SECTION 230548 —~ MECHANICAL SOUND AND VIBRATION CONTROL
SECTION 230553 — TESTING & BALANCING

SECTION 230700 — PIPING AND EQUIPMENT INSULATION
SECTION 230701 —- DUCTWORK INSULATION

SECTION 230900 — BUILDING AUTOMATION SYSTEM

SECTION 232113 — PIPING AND FITTINGS

SECTION 232300 — REFRIGERANT PIPING

SECTION 232500 —- WATER TREATMENT

SECTION 233113 - DUCTWORK

SECTION 233300 - DUCTWORK ACCESSORIES

SECTION 233713 ~ GRILLES, REGISTERS AND DIFFUSERS
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SECTION 235100 — VARIABLE REFRIGERANT FLOW SYSTEMS

SECTION 237413 - DEDICATED OUTDOOR AIR UNITS (PACKAGED ROOFTOP)
SECTION 237414 —~ PACKAGED ROOFTOP AIR CONDITIONING UNITS — 3 TO 5 TONS
SECTION 239000 — ARCHITECTURAL VERIFICATION

DIVISION 26 - ELECTRICAL

SECTION 260500 - GENERAL PROVISIONS

SECTION 260501 - EXTENT OF CONTRACT WORK AND CODES
SECTION 260502 - BASIC MATERIALS AND METHODS

SECTION 260519 - WIRES AND CABLES

SECTION 260526 - GROUNDING

SECTION 260533 - CONDUITS

SECTION 260534 - OUTLET, PULL AND JUNCTION BOXES
SECTION 260923 - LIGHTING CONTROL DEVICES

SECTION 262416 - CIRCUIT BREAKER DISTRIBUTION PANELBOARDS
SECTION 262417 - PANELBOARDS

SECTION 262726 - SWITCHES, RECEPTACLES AND COVER PLATES
SECTION 262816 - OVERCURRENT PROTECTIVE DEVICES
SECTION 262817 - DISCONNECT SWITCHES

SECTION 264313 - TRANSIENT VOLTAGE SURGE SUPPRESSION
SECTION 265100 - INTERIOR LIGHTING

SECTION 265600 - EXTERIOR LIGHTING

SECTION 269000 - ARCHITECTURAL VERIFICATION

DIVISION 27 - COMMUNICATIONS

SECTION 270500 —- COMMUNICATIONS GENERAL PROVISIONS
SECTION 271200 — CABLE TRAYS

SECTION 271500 — TELECOMMUNICATIONS

SECTION 272000 — AUDIO VISUAL

DIVISION 28 — SAFETY AND SECURITY
SECTION 281300 - SECURITY/ACCESS CONTROL SYSTEM
SECTION 283111 —~ FIRE ALARM SYSTEM

DIVISION 31 - EARTHWORK

SECTION 312000 — EARTH MOVING
SECTION 313116 — TERMITE CONTROL
BACKFILL SPECIFICATION - TERRACON

DIVISION 32 - EXTERIOR IMPROVEMENTS
NOT USED

DIVISION 33 - UTILITIES
SECTION 334600 — SUB DRAINAGE

DRAWING INDEX:
(SEE DRAWING INDEX ON SHEET G101 OF DRAWING SET)
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ENVIRONMENTAL REFERENCE INFORMATION & ABATEMENT

Title Page
Table of Contents

ENVIRONMENTAL

PHASE 1 ENVRIONMENTAL SITE ASSESSMENT — FEBRUARY 8§, 2017
LIMITED SITE INVESTIGATION — APRIL 3, 2017

ADDITIONAL SITE INVESTIGATION — APRIL 10, 2017

ASBESTOS SURVEY — APRIL 27, 2017

ASBESTOS REMOVAL BID DOCUMENTS & BID FORM—- DECEMBER 20, 2017

End of Table of Contents
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
2/28/2018

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the

certificate holder in lieu of such endorsement(s).

policy(ies) must be endorsed. if SUBROGATION IS WAIVED, subject to

the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER

FONIACT Marc Shepherd

PHONE £y (785)215-8767 (A% Noy: (785)215-8478
Copeland Insurance Agency Eg?,’}!gss:
5909 SW 28th St., Ste. 102 INSURER(S) AFFORDING COVERAGE NAIC #
Topeka Ks 66614 INSURER A :Auto Owners Insurance 18988
INSURED INSURER B :Firemens Insurance Co. of

INSURER C :Owners Insurance Company 32700
Champion Builders Inc INSURER D :Kansas Builders Insurance Group
1836 Sw 65th st INSURERE :
Topeka KS 66619-1433 INSURER F :
COVERAGES CERTIFICATE NUMBER:2017 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS.
INSR ADDLISUBH| POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WYD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
A CLAIMS-MADE | X | OCCUR PREMISES (Ea occurrence) | § 50,000
75208865 7/9/2017 | 7/9/2018 | MED EXP (Any one person) | & 5,000
PERSONAL & ADV INJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X pouev | |5B% [ ioe PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: Premises/Operations $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (E2 gocident) $ 1,000,000
B ANY AUTO BODILY INJURY (Per person) | $
AUTOWNED | x SCHEDULED CAA3135781-21 7/9/2017 | 7/9/2018 | BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE $
HIRED AUTOS AUTOS {Per accident)
PIP-Basic $ 4,500
X | UMBRELLALIAB | X | oecun EACH OCCURRENCE 3 5,000,000
c EXCESS LIAB CLAIMS-MADE AGGREGATE $ 5,000,000
DED ‘ 1 RETENTION $ 4920886501 7/9/2017 7/9/2018 $
WORKERS COMPENSATION PER | OTH-
AND EMPLOYERS' LIABILITY YN starure | | 24
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? D N/A
D | (Mandatory in NH) 2018-2210 1/1/2018 |12/31/2018 |, DISEASE - EA EMPLOYEE § 1,000,000
I Ees, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000
A | Rented/Leased Equipment 75208865 7/9/2017 | 7/9/2018 | Limit 25,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedul

, may be attached it more space is required)

East Topeka Learning Center Renovation and Addition 2014 SE Washington Street, Topeka, KS 66605

CERTIFICATE HOLDER

CANCELLATION

Joint Economic Development Organization
(JEDO) of Topeka and Shawnee County

120 SE 6th Ave., #110

Topeka, KS 66603

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Marc Shepherd/acYTop < APlene. Bt L

ACORD 25 (2014/01)
INS025 (201401)

©1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD







perform the Construction Contract, but such an agreement shall not waive the Owner’s right, if any, subsequently
to declare a Contractor Default;

.2 the Owner declares a Contractor Default, terminates the Construction Contract and notifies the Surety; and

3 the Owner has agreed to pay the Balance of the Contract Price in accordance with the terms of the Construction
Contract to the Surety or to a contractor selected to perform the Construction Contract.

§ 4 Failure on the part of the Owner to comply with the notice requirement in Section 3.1 shall not constitute a failure to comply

with a condition precedent to the Surety’s obligations, or release the Surety from its obligations, except to the extent the Surety
demonstrates actual prejudice.

§ 5 When the Owner has satisfied the conditions of Section 3, the Surety shall promptly and at the Surety’s expense take one of
the following actions:

§ 5.1 Arrange for the Contractor, with the consent of the Owner, to perform and complete the Construction Contract;
§ 5.2 Undertake to perform and complete the Construction Contract itself, through its agents or independent contractors;

§ 5.3 Obtain bids or negotiated proposals from qualified contractors acceptable to the Owner for a contract for performance and
completion of the Construction Contract, arrange for a contract to be prepared for execution by the Owner and a contractor
selected with the Owner’s concurrence, to be secured with performance and payment bonds executed by a qualified surety
equivalent to the bonds issued on the Construction Contract, and pay to the Owner the amount of damages as described in
Section 7 in excess of the Balance of the Contract Price incurred by the Owner as a result of the Contractor Default; or

§ 5.4 Waive its right to perform and complete, atrange for completion, or obtain a new contractor and with reasonable
promptness under the circumstances:
1 After investigation, determine the amount for which it may be liable to the Owner and, as soon as practicable
after the amount is determined, make payment to the Owner; or
.2 Deny liability in whole or in part and notify the Owner, citing the reasons for denial.

§ 6 If the Surety does not proceed as provided in Section 5 with reasonable promptness, the Surety shall be deemed to be in
default on this Bond seven days after receipt of an additional written notice from the Owner to the Surety demanding that the
Surety perform its obligations under this Bond, and the Owner shall be entitled to enforce any remedy available to the Owner. If
the Surety proceeds as provided in Section 5.4, and the Owner refuses the payment or the Surety has denied liability, in whole
or in part, without further notice the Owner shall be entitled to enforce any remedy available to the Owner.

§ 7 If the Surety elects to act under Section 5.1, 5.2 or 5.3, then the responsibilities of the Surety to the Owner shall not be
greater than those of the Contractor under the Construction Contract, and the responsibilities of the Owner to the Surety shall
not be greater than those of the Owner under the Construction Contract. Subject to the commitment by the Owner to pay the
Balance of the Contract Price, the Surety is obligated, without duplication, for
.1 the responsibilities of the Contractor for correction of defective work and completion of the Construction
Contract;
.2 additional legal, design professional and delay costs resulting from the Contractor’s Default, and resulting from
the actions or failure to act of the Surety under Section 5; and
.3 liquidated damages, or if no liquidated damages are specified in the Construction Contract, actual damages
caused by delayed performance or non-performance of the Contractor.

§ 8 If the Surety elects to act under Section 5.1, 5.3 or 5.4, the Surety’s liability is limited to the amount of this Bond.

§ 9 The Surety shall not be liable to the Owner or others for obligations of the Contractor that are unrelated to the Construction
Contract, and the Balance of the Contract Price shall not be reduced or set off on account of any such unrelated obligations. No

right of action shall accrue on this Bond to any person or entity other than the Owner or its heirs, executors, administrators,
successors and assigns.

§ 10 The Surety hereby waives notice of any change, including changes of time, to the Construction Contract or to related
subcontracts, purchase orders and other obligations.

§ 11 Any proceeding, legal or equitable, under this Bond may be instituted in any court of competent jurisdiction in the location
in which the work or part of the work is located and shall be instituted within two years after a declaration of Contractor Default
or within two years after the Contractor ceased working or within two years after the Surety refuses or fails to perform its

The Company executing this bond vouches that this document conforms to American Institute of Architects Document
A312, 2010 edition 2










§ 2 If the Contractor promptly makes payment of all sums due to Claimants, and defends, indemnifies and holds harmless the
Owner from claims, demands, liens or suits by any person or entity seeking payment for labor, materials or equipment furnished

for use in the performance of the Construction Contract, then the Surety and the Contractor shall have no obligation under this
Bond.

§ 3 If there is no Owner Default under the Construction Contract, the Surety’s obligation to the Owner under this Bond shall
arise after the Owner has promptly notified the Contractor and the Surety (at the address described in Section 13) of claims,
demands, liens or suits against the Owner or the Owner’s property by any person or entity seeking payment for labor, materials
or equipment furnished for use in the performance of the Construction Contract and tendered defense of such claims, demands,
liens or suits to the Contractor and the Surety.

§ 4 When the Owner has satisfied the conditions in Section 3, the Surety shall promptly and at the Surety’s expense defend,
indemnify and hold harmless the Owner against a duly tendered claim, demand, lien or suit.

§ 5 The Surety’s obligations to a Claimant under this Bond shall arise after the following:

§ 5.1 Claimants, who do not have a direct contract with the Contractor,

.1 have furnished a written notice of non-payment to the Contractor, stating with substantial accuracy the amount
claimed and the name of the party to whom the materials were, or equipment was, furnished or supplied or for
whom the labor was done or performed, within ninety (90) days after having last performed labor or last
furnished materials or equipment included in the Claim; and

.2 have sent a Claim to the Surety (at the address described in Section 13).

§ 5.2 Claimants, who are employed by or have a direct contract with the Contractor, have sent a Claim to the Surety (at the
address described in Section 13).

§ 6 If a notice of non-payment required by Section 5.1.1 is given by the Owner to the Contractor, that is sufficient to satisfy a
Claimant’s obligation to furnish a written notice of non-payment under Section 5.1.1.

§ 7 When a Claimant has satisfied the conditions of Sections 5.1 or 5.2, whichever is applicable, the Surety shall promptly and
at the Surety’s expense take the following actions:

§ 7.1 Send an answer to the Claimant, with a copy to the Owner, within sixty (60) days after receipt of the Claim, stating the
amounts that are undisputed and the basis for challenging any amounts that are disputed; and

§ 7.2 Pay or arrange for payment of any undisputed amounts.

§ 7.3 The Surety’s failure to discharge its obligations under Section 7.1 or Section 7.2 shall not be deemed to constitute a waiver
of defenses the Surety or Contractor may have or acquire as to a Claim, except as to undisputed amounts for which the Surety
and Claimant have reached agreement. If, however, the Surety fails to discharge its obligations under Section 7.1 or Section 7.2,
the Surety shall indemnify the Claimant for the reasonable attorney’s fees the Claimant incurs thereafter to recover any sums
found to be due and owing to the Claimant.

§8 The Surety’s total obligation shall not exceed the amount of this Bond, plus the amount of reasonable attorney’s fees
provided under Section 7.3, and the amount of this Bond shall be credited for any payments made in good faith by the Surety.

§ 9 Amounts owed by the Owner to the Contractor under the Construction Contract shall be used for the performance of the
Construction Contract and to satisfy claims, if any, under any construction performance bond. By the Contractor furnishing and
the Owner accepting this Bond, they agree that all funds earned by the Contractor in the performance of the Construction
Contract are dedicated to satisfy obligations of the Contractor and Surety under this Bond, subject to the Owner’s priority to use
the funds for the completion of the work.

§ 10 The Surety shall not be liable to the Owner, Claimants or others for obligations of the Contractor that are unrelated to the
Construction Contract. The Owner shall not be liable for the payment of any costs or expenses of any Claimant under this Bond,
and shall have under this Bond no obligation to make payments to, or give notice on behalf of, Claimants or otherwise have any
obligations to Claimants under this Bond.

§11 The Surety hereby waives notice of any change, including changes of time, to the Construction Contract or to related
subcontracts, purchase orders and other obligations.

The Company executing this bond vouches that this document conforms to American Institute of Architects Document A312, 2010
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§ 12 No suit or action shall be commenced by a Claimant under this Bond other than in a court of competent jurisdiction in the
state in which the project that is the subject of the Construction Contract is located or after the expiration of one year from the
date (1) on which the Claimant sent a Claim to the Surety pursuant to Section 5.1.2 or 5.2, or (2) on which the last labor or
service was performed by anyone or the last materials or equipment were furnished by anyone under the Construction Contract,
whichever of (1) or (2) first occurs. If the provisions of this Paragraph are void or prohibited by law, the minimum period of
limitation available to sureties as a defense in the jurisdiction of the suit shall be applicable.

§ 13 Notice and Claims to the Surety, the Owner or the Contractor shall be mailed or delivered to the address shown on the page
on which their signature appears. Actual receipt of notice or Claims, however accomplished, shall be sufficient compliance as
of the date received.

§ 14 When this Bond has been furnished to comply with a statutory or other legal requirement in the location where the
construction was to be performed, any provision in this Bond conflicting with said statutory or legal requirement shall be
deemed deleted herefrom and provisions conforming to such statutory or other legal requirement shall be deemed incorporated
herein. When so furnished, the intent is that this Bond shall be construed as a statutory bond and not as a common law bond.

§ 15 Upon request by any person or entity appearing to be a potential beneficiary of this Bond, the Contractor and Owner shall
promptly furnish a copy of this Bond or shall permit a copy to be made.

§ 16 Definitions
§ 16.1 Claim. A written statement by the Claimant including at a minimum:
| the name of the Claimant;
.2 the name of the person for whom the labor was done, or materials or equipment furnished;
.3 acopy of the agreement or purchase order pursuant to which labor, materials or equipment was furnished for use
in the performance of the Construction Contract;
4 abrief description of the labor, materials or equipment furnished,
.5  the date on which the Claimant last performed labor or last furnished materials or equipment for use in the
performance of the Construction Contract;
6 the total amount earned by the Claimant for labor, materials or equipment furnished as of the date of the Claim;
the total amount of previous payments received by the Claimant; and
.8 the total amount due and unpaid to the Claimant for labor, materials or equipment furnished as of the date of the
Claim.

o

§ 16.2 Claimant. An individual or entity having a direct contract with the Contractor or with a subcontractor of the Contractor to
furnish labor, materials or equipment for use in the performance of the Construction Contract. The term Claimant also includes
any individual or entity that has rightfully asserted a claim under an applicable mechanic’s lien or similar statute against the real
property upon which the Project is located. The intent of this Bond shall be to include without limitation in the terms “labor,
materials or equipment” that part of water, gas, power, light, heat, oil, gasoline, telephone service or rental equipment used in
the Construction Contract, architectural and engineering services required for performance of the work of the Contractor and
the Contractor’s subcontractors, and all other items for which a mechanic's lien may be asserted in the jurisdiction where the
labor, materials or equipment were furnished.

§ 16.3 Construction Contract. The agreement between the Owner and Contractor identified on the cover page, including all
Contract Documents and all changes made to the agreement and the Contract Documents.

§ 16.4 Owner Default. Failure of the Owner, which has not been remedied or waived, to pay the Contractor as required under the
Construction Contract or to perform and complete or comply with the other material terms of the Construction Contract.

§ 16.5 Contract Documents. All the documents that comprise the agreement between the Owner and Contractor.

§ 17 If this Bond is issued for an agreement between a Contractor and subcontractor, the term Contractor in this Bond shall be
deemed to be Subcontractor and the term Owner shall be deemed to be Contractor.

The Company executing this bond vouches that this document conforms to American Institute of Architects Document A312, 2010
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Agenda Item No. 4

JEDO Board Meeting
March 14, 2018

ACTION ITEM: Action to proceed and close on the new markets financing transaction to
secure net funding of $1 million for the East Topeka Learning Center Renovation and Addition
Project



Jeff White

Principal

913.312.8077
iwhite@columbiacapital.com

MEMORANDUM
03.01.18

Barbara Stapleton
GO Topeka

The purpose of this memorandum is to provide a status update on the East Topeka Learning
Center project (ETLC) now that we have a commitment of New Markets Tax Credits
(NMTCs) allocation from Raza Development Fund (RDF). I have included with this
communication a few pages from my presentation to you of about a year ago on NMTCs,
as well as updated financial projections based upon what we know about RDF’s
commitment and fees.

WHERE WE STAND

RDF presented to us this week a “reservation of allocation” letter whereby they agree to set
aside $6.5 million of their allocation for our project (Reservation Letter). The Reservation
Letter establishes expectations for the progression of the transaction, including
closing/funding timing (by the end of June) and other milestones along the way. The
Reservation Letter also provides details on RDF’s fees.

RDF is a Phoenix-based community development entity (CDE) with a mission of “investing
capital and creating financing solutions to increase opportunities for the Latino community
and low-income families.” RDF received an allocation of $55 million in the 2017 NMTC
round, one of less than 80 CDEs to receive 2017 allocation nationwide. We originally
contacted RDF in our initial wave of CDE contacts in 2017, but benefitted recently from a
warm introduction from an NMTC lawyer with whom we have worked on other
transactions. I met with RDF at their offices in Phoenix on February 16 at their invitation.

Upon acceptance of the Reservation Letter, we will begin to fill-out the rest of the financing
team slots, including NMTC counsel for GO Topeka (the Sponsor) and its affiliate (to be
created) (the QALICB), an investor (purchaser of the tax credits) and its counsel, and an
accountant to provide the tax projections for the transaction (selected by RDF).

NEXT STEPS

Given the status of the project, we expect the documentation process to be fairly
straightforward. We do have a number of structure/governance issues to resolve through
conversations with GO Topeka staff and its local and NMTC counsel over the course of the
next week or two:

. legal structure of the QALICB
. implications for Federal tax law
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. implications for property taxation
. implications for sales taxation
. conveyance of property from JEDO to QALICB
. conveyance of A&E and construction contracts to QALICB
. updated agreement with Washburn to include educational outcomes/outputs;

contract by and between Washburn and QALICB

With a path to those issues resolved locally, we will then engage the entire team (investor,
CDE, accountant, GO Topeka plus various counsel) by late March in a kick-off discussion
regarding project scope, timing, structure, governance and approach. Together, we will
establish a target date for closing and will likely commence weekly conference calls as a
group to provide updates, resolve issues and maintain accountability to ensure tasks are
complete. A typical NMTC closing involves 100+ documents. Typically, the team will start
with an anticipated list of closing documents and begin to introduce, work and finalize each
document as a team in order to get to a timely closing.

COMMON QUESTIONS

We find that those new to NMTCs are surprised by the complexity and cost of the
transactions. There also tends to be a bit of mystery about whether these transactions truly
unwind as promised.

Why is this so complicated? The NMTC program is a fairly inefficient subsidy of projects
in low-income communities...but that is often the price of bipartisanship in Washington.
The program involves a highly competitive process to allocate scare tax credits each year, a
decentralized process to match eligible projects to those credits, and a complicated set of
regulations guiding implementation of the program. NMTCs combine complex project
finance, projects that are (by definition) riskier and more complex to implement, traditional
lending, non-traditional lending, real estate and Federal tax regulations. The complexities
are actually higher with non-profit borrowers as the transactions must be structured as “true
debt” in order to survive IRS scrutiny.

Why is this so costly? As with any specialty program, the costs of implementation are
higher as expertise to guide implementation is in short supply. In addition, because the tax
credits are a scarce resource and the financial and regulatory burdens of managing them is
high, all of the role players in an NMTC financing have specialty expertise. Their fee
structures reflect this reality and the scarcity value of the credits.

Why does it have to be right? Federal tax regulations impose compliance burdens on the
CDE and QALICB throughout a seven-year compliance period following closing/funding
of the transaction. Compliance failures, if not quickly resolved, can result in the retroactive
recapture of 100% of the gross amount of the tax credits. Because of this risk to the investor,
investors impose substantial burdens on the financing team both during documentation and
post-closing.

Is it difficult to remain in compliance over the seven years? For a project like the ETLC
project, it is not difficult to remain in compliance. As long as the project does not host an
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impermissible use (a short list of so-called “sin” businesses) and the QALICB provides
regular reporting, there is an extremely low probability of compliance difficulty.

Is the NMTC debt really “forgiven”? Yes. At the end of the compliance period, the
investor has a right to put its interest in the transaction to GO Topeka, effectively cancelling
the NMTC indebtedness. We have worked on a small handful of unwind transactions and
have seen the unwind process work as we expected when we executed the transactions
seven years prior. Our colleagues industry-wide have the same experience.

Is it worth it? Generally, properly structured NMTC financings will fill a funding gap equal
to 15-20% of the project’s costs and produce a source of capital that typically cannot be
replaced with traditional commercial borrowing, additional fundraising or other sources.

ETLC PROJECT ECONOMICS

The table below details the expected net benefit of the NMTCs to the ETLC project. All
figures shown are subject to some variability as we solidify both the structure and the
remainder of the project team. The CDE fees should only change if the amount of allocation
changes (unlikely).

Economics Related to: Derived from:
$6,500,000 NMTC Allocation Reservation Letter
39% Tax Credit Multiplier Federal law
$2,535,000 Nominal Tax Credits Calculation
$0.83 Purchase Price Per $1/credit CCM Estimate
$2,104,050 Net Tax Credits at Closing Calculation
(195,000) Allocation Fee (to CDE) Reservation Letter
(130,000) CDE Fee Reservation Letter
(295,000) 7-Yrs Compliance/Audit Fees Reservation Letter
(60,000) CDE Counsel CCM Estimate
(20,000) QALICB Counsel (Local/NMTC) CCM Estimate
(60,000) Investor Counsel CCM Estimate
(65,000) QALICB Advisor CCM Estimate
(50,000) Accountant/Tax Modeling CCM Estimate
(7,500) Title Work/Real Estate CCM Estimate
$1,151,150 ESTIMATED NET VALUE TO PROJECT

What could cause the value to fall? The key variable to the estimated net value of the
NMTCs is legal costs. If we run into complications with the structure or the details of the
financing, legal fees could increase, decreasing the net value of the NMTCs to the project.
Due to the impacts of the Tax Cuts and Jobs Act of 2017 on corporate income tax rates,
investors’ demand for tax credits has become highly variable. Some key investors have
reduced pricing from $0.87 at the end of 2017 to $0.77 today. Our hope is that our modeled
estimate of $0.83 is a reasonable one. We have begun to query investor interest in the
project and should have some definition to this issue in the next week.
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What could cause the value to rise? If the transaction execution is smooth and drama-free,
legal fees could be less than estimated. Additionally, we may see tax credit pricing higher
than the $0.83 assumed in the modeling above. We have seen certain banks willing to use
higher credit pricing on particular projects in order to secure market share.

If there is variability in the estimate of value, what is a reasonable assumption of the
potential scope of that change? We would not expect the net value to change by more than
$100,000 in either direction from the information provided above.

Please let me know if you have any questions.



WHAT NMTC ARE AND HOW THEY WORK

TYPICAL STRUCTURE (PRO FORMA $10MM PROJECT)

INVESTOR INVESTMENT FUND LEVERAGE LENDER

($3.3MM) ($10.0MM) ($6.7MM)
CDE

($10.0MM)

A Loan ($6.7MM)l lB Loan ($3.3MM)

QALICB
($9.5MM NET OF

UPFRONT FEES)

After all costs and fees incurred over the 7-year compliance period, this
structure would typically net $1.5 million to $1.8 million in “free” money to
the borrower.




WHAT NMTC ARE AND HOW THEY WORK

THE INTERESTS OF THE PARTIES

INVESTOR
($3.3MM)

INVESTMENT FUND
($10.0MM)

LEVERAGE LENDER
(56.7MM)

CDE
($10.0MM)

QALICB
($9.5MM NET OF

UPFRONT FEES)

Gets a seven-year annual stream of Federal income tax credits equal to 5%,
5%, 5%, 6%, 6%, 6% and 6%, respectively, of the QEI.

No real interest here. The Fund exists solely to facilitate the leveraged nature
of the transaction. Typically managed by the investor.

In a self-leveraged deal, the sole point of the leverage lender is to facilitate
the additional tax credits a leveraged structure provides. A “real” leverage
lender has the same motivations as a bank.

The CDE exists to fulfill its mission. It also takes fees from the NMTC
transaction which, depending on its mission, might simply improve its
shareholder return or might be used to fund other programming.

The borrower benefits from advantaged financing, often with sub-market
rates, more favorable underwriting and lending terms and, if the structure
provides it, “forgiveness” of the B-Loan at the end of the compliance period.




A DEEPER DIVE INTO KEY ROLES 10

THE PARTIES

» Investors

» These are the entities—often commercial banks—that purchase the tax credits, typically providing the purchase price at
closing. Current market=$0.82 to $0.87 per dollar of gross tax credits generated. Banks are sometimes motivated to by
Community Reinvestment Act needs.

» Sponsors
» The local government or affiliate desiring new or improved facilities.

» Community Development Entities (CDES)

» These are the organizations that exist primarily for the purpose of matching NMTC equity to projects in need. CDEs apply
competitively for NMTC allocation through the US Treasury Department. Each CDE has a range of preferred activities/

investment foci and a defined geographic area of operation (which can be national). CDEs make Qualified Low Income
Community Investments (QLICISs).

» Qualified Active Low-Income Community Businesses (QALICBs)

» These are the entities that benefit from NMTCs, the borrowers at the bottom of the structure. QALICBs deploy the QLICI
loans for qualified purposes. QALICBs have to meet specific rules to remain QALICBs during the seven-year compliance
period, such as the NQFP rules.

» Leverage Lenders

» Although not technically required, almost always used to boost the availability of tax credits to a project. The leverage
lender makes a loan to the investment fund in an amount equal to the QEI less the tax credit equity.




GO TOPEKA—EAST TOPEKA LEARNING CENTER
NMTC Transaction

Pro Forma $6,500,000 QEI

(ILLUSTRATION ONLY—FULLY SUBJECT TO CHANGE)

NMTC Investor Capital Contribution Investment Fund Leverage Lender(s):
[TBD] $2,104,050 100% NMTC Investor $4590,950 | GO
$0.83 Fund Management Fee Leverage Loan(s) Topeka
pricing $0 (sales tax)
100% of NMTC
100% of Cash Flow, Profits & Losses

$45,910 >
Ann. Note A Interest

$6,500,000 100% of NMTC
$195,000  Allocation Fee (Pre-QEI) _Qualified 99.99% of Cash Flow P&L
(One-Time Fee) Equity Investment Annual Audit & Tax Fees

Note A Interest Income

NMTC Allocation Sub-CDE, LLC
99.99% Investment Fund, LLC
.01% CDE Manager

CDE
Raza

Development $130,000 CDE Fees (Pre-QLICI)
Fund (One-Time Fee)

$4,590,950 $1,779,050 Annual Management Fee
Note A Note B Annual Tax and Audit Fees
Proceeds Proceeds Debt Service - Interest Only

Ann. Lease Payments

Closing Costs GO Topeka QALICB, Inc., a 501(c)([2/3]) corporation (QALICB) $45,910
Estimated Closing Costs Net Benefit of NMTCs=$1.15 million Equity Contribution )
$332,500 Total Sales Tax Subsidy Required=$4.65 million $0

Projected Source of Funds

6,370,000 Face Amount of Notes A & B

(332,500) Less Closing Costs
6,037,500 Proceeds for project after NMTC closing costs

Rev. 022818



SOURCES

USES
Land Acquisition

Construction+Contingency
Construction (Soft Costs)
Programming Subsidy
FF&E

Capitalized Interest

CDE Ongoing/Exit Fees
Constr Mgt Fee

NMTC Prof Fees

Adjust for CM Fee Income
Adjust for B Loan Cap | Dbl-Cnt
Adjust for CDE Costs in B Loan
CDE Ongoing Costs

Bridge Loan Interest

Use of Land Subsidy
Campaign Ldrshp Support
Operating Subsidy

TOTALS

Balance
Net Double-Counted Items
Net Balance

GO TOPEKA—EAST TOPEKA LEARNING CENTER
SOURCES AND USES BY SOURCE

Rev. 022818
NMTC

Proceeds+ SalesTax  CaplonALoan GO Topeka

Totals Day Loan Equity Proceeds Paid to GO Topeka Cashflow
6,427,500 - 6,370,000 57,500 - -
300,000 - 300,000 - - -
3,724,714 - 3,724,714 - - -
275,286 - 275,286 - - -
1,500,000 - 1,442,500 57,500 - -
295,000 - 295,000 - - -
332,500 - 332,500 - - -
6,427,500 - 6,370,000 57,500 - -




GO TOPEKA—EAST TOPEKA LEARNING CENTER
ANNUAL CASHFLOWS FOR YMCA AND SUBSIDIARY

Rev. 022818
GO Topeka Closing Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Totals
SOURCES

Leverage Loan Interest - - 45,910 45,910 45,910 45,910 45,910 45,910 275,457
Construction Management Fee - - - - - - .
Proceeds of Sale of Land - - - - -

Reserve for Uncollectables - - - - - - - .
Pledge Income 4,648,450 - - - - - - - 4,648,450
Pledge Bridge Loan - - - - - . . .

Total Sources 4,648,450 - 45,910 45,910 45,910 45,910 45,910 45,910 4,923,907
USES

Leverage Loan 4,590,950 - - - - - - - 4,590,950
Equity Contribution to QALICB - - - . - - - .
Project Costs (Non-NMTC)

Construction (Hard Costs) - - - - -

Construction (Soft Costs) - - - - - - - -

Programming Subsidy 57,500 - - - - - - - 57,500

FF&E - - - - - . . .

Professional Fees

Contingency - - - - - - - - .
Lease Payments - - 45,910 45,910 45,910 45,910 45,910 45,910 275,457
Campaign Ldrshp Support - - . - - - . .
Operating Subsidy - - - - -
Use of Land Subsidy - - - - -
Pledge Bridge Repayment - - . - -
Pledge Bridge Interest - - - - -

Total Uses 4,648,450 - 45,910 45,910 45,910 45,910 45,910 45,910 4,923,907
Running Balance - - - - - - - B



GO TOPEKA—EAST TOPEKA LEARNING CENTER
ANNUAL CASHFLOWS FOR YMCA AND SUBSIDIARY
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QALICB Closing Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Totals
SOURCES
Aloan 4,590,950 - - - - 4,590,950
B Loan 1,779,050 - - - - 1,779,050
Equity Contribution -
Lease Income 45,910 45,910 45,910 45,910 45,910 45,910 275,457
Total Sources 6,370,000 45,910 45,910 45,910 45,910 45,910 45,910 6,645,457
USES
Land Acquisition 300,000 - - - - 300,000
NMTC Costs 332,500 - - - - 332,500
Construction Management Fee - - - - - -
Project Costs
Construction (Hard Costs) 3,724,714 - - - - 3,724,714
Construction (Soft Costs) 275,286 - - - - 275,286
Pre-Development Costs 1,442,500 - - - - 1,442,500
FF&E - - - - - -
CDE Fee Escrow 295,000 - - - - - - 295,000
ALoan Interest - 45,910 45,910 45,910 45,910 45,910 45,910 275,457
B Loan Interest - - - - - - -
Total Uses

Running Balance

6,370,000

45,910

45,910 45,910 45,910 45,910 45,910 6,645,457




