











Deputy Mayor Padilla asked if Reser’s Fine Foods has expressed interest in participating in the South
Topeka (SOTO) Ride-to-Work Transportation Incentive.

Barbara Stapleton reported they are currently negotiating a contract with Reser’s Fine Foods Inc.

AN ECONOMIC BRIEF was presented by Glenda Washington, Senior Vice President of
Entrepreneurial and Minority Business Development. She reported GO Topeka contributed $1.2
million in 2020 for business support and Shawnee County contributed $300,000 in grant funding.

Deputy Mayor Padilla asked what type of assistance GTP would provide small businesses.

Glenda Washington stated GO Topeka connects individuals starting a small business with mentors
(experts in the field) to provide guidance.

APPROVAL of Minutes from the meeting of December 9, 2020 and December 22, 2020, was
presented.

Commissioner Mays moved to approve the December 9, 2020 and December 22, 2020, meeting
minutes. The motion seconded by Naeger carried unanimously on roll call vote. (6-0-0)

APPROVAL of the Choose Topeka Relocation Incentive Request was presented.

Councilmember Naeger moved to approve a continuation of the incentive program, by offering the
next round of funding for both the employer matching and remote worker options with the same
amount of allocated funds ($300,000) and an allowance of up to 40% ($120,000) to be used for the
remote worker option. The motion seconded by Councilmember Lesser carried unanimously on roll
call vote. (6-0-0)

UPDATE on the JEDO Local Business Recovery Taskforce.

Deputy Mayor Padilla reported the Taskforce met on February 5, 2021, resulting in a productive
discussion as it relates to potential funding guidelines for small business grants. He referenced the
JEDO COVID-19 Business Relief Grant document distributed by Commissioner Mays at the
Taskforce meeting listing potential items to consider as they develop the grant funding guidelines. He
noted the Taskforce wants to target support for small businesses that do not qualify to receive funding
assistance from the other various grant programs.

Commissioner Mays stated the Taskforce discussed the following:

e Who should be eligible for grant funding assistance
e They prefer locally owned small businesses of Shawnee County residents, with fewer than 50
full-time employees and a minimum of two full-time W-2 employees.
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e Target industries would include food and beverage, lodging, events, sports, entertainment and
travel

e Startup businesses would be eligible for grant funding assistance

¢ Grant amounts would range from $3,000 - $25,000

¢ Details of the application process based on eligibility requirements. It was suggested
applications be reviewed by the GTP Small Business Incentive Committee.

e The importance of ancillary items such as business continuity education provided by GTP as it
relates to performing payroll duties, cost efficiencies, etc.

e The importance of providing guidance to small business owners on how to apply for
government and private funding with assistance from Glenda Washington

¢ It was the consensus of Taskforce members they would need to meet at least two more times
before finalizing recommendations

Councilmember Lesser stated he concurs with the items highlighted by Commissioner Mays and
suggested the guideline criteria require the applicant to disclose if they have received any previous
funding assistance.

Councilmember Ortiz asked if businesses such as barbershops, pawnshops, carpet cleaning and
mechanics will be included as part of the targeted industries.

Commissioner Mays stated those types of businesses were not considered as part of the initial
recommendation; however, they can be added as targeted industries. He noted all businesses would be
required to show proof of hardship from income statements or an explanation of how the COVID-19
pandemic has affected their business.

Councilmember Ortiz requested that all four types of businesses be included as targeted industries.
She expressed the importance of assisting as many small businesses as possible.

Commissioner Mays stated he wants to make sure requirements are relatively broad so they can help
those small businesses that have not received funding through other grant programs.

Deputy Mayor Padilla suggested they create a category for “service businesses” to include those types
of business such as carpet cleaners, barbershops, pawnshops, and mechanics, etc. He thanked
Councilmember Ortiz for providing input to help ensure the Taskforce considers all service industries.

Councilmember Hiller stated JEDO has invested significant funding support for entrepreneurs, which
are service industry and specialty workers that many times contract with other small businesses for
support duties, following a sole proprietorship business model. She stated she understands the grant
guideline parameters mentioned; however, it was her hope, the Taskforce would also consider sole
proprietorships in the grant approval process. She asked if Glenda Washington and Corrie Wright
were included in the conversations.
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Deputy Mayor Padilla reported Ms. Washington participated in the February 5, 2021, Taskforce
meeting discussion; and they will include Ms. Washington and Ms. Wright in all future meeting
discussions.

Councilmember Lesser stated the criteria list continues to be a work in progress with the intent to tailor
a program that provides the most impact in the community.

PUBLIC COMMENT was provided by the following individuals:

Lazone Grays expressed concern with the incentives being reactionary to the COVID-19 pandemic
instead of providing a long-term solution for minority and women owned businesses development as
well as small businesses. He asked the Taskforce to develop stronger platforms for these types of
businesses to help them endure hardship while ensuring diversity with City and County awarded
service contracts.

Deborah Vance, El Shaddai Ministries and Topeka Jump member expressed the importance of the
SOTO and NETO Ride-to-Work programs and the need for working class people to have the service
available to them.

No further business appearing the meeting adjourned at 7:00 p.m.
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INCENTIVE AGREEMENT

This Incentive Agreement is effective , 2021, and is entered into

between the following parties:

GO TOPEKA: GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY,
INC.

719 S. Kansas Ave., Suite 100

Topeka, KS 66603

Phone: (785) 234-2644

Fax: (785) 234-8656

Contact Person/Title: Molly Howey, Senior V.P., Economic Development

PROJECT CENTRAL

WHEREAS, PROJECT CENTRAL is a corporation that is in good standing and
qualified to do business under the laws of the state of Kansas; and

WHEREAS, PROJECT CENTRAL includes additional affiliated companies operating
under PROJECT CENTRAL’s control, including PROJECT CENTRAL COMPANY A,
PROJECT CENTRAL COMPANY B, and additional affiliated companies added for operational
purposes under PROJECT CENTRAL’s control.

WHEREAS, PROJECT CENTRAL is contemplating investing approximately Nine
Million Five Hundred Thousand Dollars ($9,500,000.00) to construct improvements and equip
additional production space in Shawnee County, Kansas; and

WHEREAS, PROJECT CENTRAL intends to expand its operations and, in the process,
create fifty (50) full time jobs over the next approximately five (5) years; and

WHEREAS, GO TOPEKA desires to assist and promote PROJECT CENTRAL by
offering up to Two Hundred Eighty-Four Thousand Dollars ($284,000.00) in employment,

training and investment incentives; and




WHEREAS, PROJECT CENTRAL acting in reliance upon the incentives set forth in
this Agreement, has decided to maintain and expand its operations in Shawnee County, Kansas;
and

WHEREAS, the parties wish to memorialize their understanding regarding the details of

the incentive package through this legally enforceable contract.

WITNESSETH:

NOW, THEREFORE, in consideration of such mutual benefits and the mutual
covenants and agreements expressed herein, the parties covenant and agree as follows:

1. Local Employment Incentive. GO TOPEKA agrees to provide to PROJECT
CENTRAL an employment incentive of up to Two Hundred Thousand Dollars ($200,000) (the

“Employment Incentive”) for new Full Time Employment Positions created by PROJECT
CENTRAL over five (5) years, subject to the limitations and requirements outlined herein. The
eligibility for Employment Incentive of a new Full Time Employment Position is based on
annual employee compensation as follows:

Annual Compensation Total Employment Incentive Per Year

e $40,000 or more $4,000 $800

A Full Time Employment Position receiving compensation of less than $40,000.00 annually is

not eligible for an Employment Incentive.

As used in this agreement, a “Full Time Employment Position” is an employee position
that includes approximately 2080 paid hours of service in Shawnee County, Kansas, during each
calendar year. For purposes of determining eligibility for Employment Incentives (and the
amount thereof), compensation includes salary, bonuses or other cash incentives paid by
PROJECT CENTRAL to a full-time employee in a calendar year, but does not include benefits.
Each position shall be eligible to receive health insurance benefits, at least part of the premiums
of which are paid by PROJECT CENTRAL, and paid time off. Nothing herein shall require that
a Full Time Employment Position be held by the same person, nor shall this Agreement preclude
PROJECT CENTRAL from changing the title, purpose or utility of a position (as long as it
meets the other requirements identified herein, including compensation). Each Full Time

Employment Position must be one in which PROJECT CENTRAL withholds and pays all



federal, state and local employment taxes attributable to the employee. More than one position
cannot be aggregated to qualify for an Employment Incentive.

Only new Full Time Employment Positions shall be eligible for the Employment
Incentive. A “new” Full Time Employment Position is an otherwise eligible Full Time
Employment Position that is in excess of and in addition to the ~ Full Time Employees
employed by PROJECT CENTRAL as of December 1, 2020.

A Full Time Employment Position shall not fail to qualify for the Employment Incentive
if the position is vacated (voluntarily or otherwise) and PROJECT CENTRAL is undertaking an
open and active search and such position is filled within one hundred eighty (180) days after the
vacancy during the calendar year. If unfilled for longer than one hundred eighty (180) days
during a calendar year, the position will cease to qualify as Full Time Employment Position and
will not be eligible for an Employment Incentive for that year.

Notwithstanding anything to the contrary herein, a maximum Employment Incentive
available hereunder shall not exceed Two Hundred Thousand Dollars ($200,000) in the
aggregate. To qualify for the Employment Incentive, the Full Time Employment Positions must
commence on or after December 1, 2020 and be hired and receiving compensation by December
31,2025.

Installments of the Employment Incentive shall be available to be earned for up to five
(5) consecutive years plus 31 days, with the first qualifying year beginning on December 1, 2020
(with the Employment Incentive installment relating to Full Time Employment Positions
established in 2020 paid in 2021), and the last qualifying year (depending when a position was
added) ending on December 31, 2025 (with the first Employment Incentive installment relating
thereto paid in 2026). The Employment Incentives shall not exceed Forty Thousand Dollars
($40,0000) in any one calendar year.

GO TOPEKA will endeavor to make incentive payments according to the following
schedule:

e New Full Time Employment Positions hired between December 1, 2020 and December

31, 2020 will be eligible to receive the first incentive payment installment in 2021;

¢ New Full Time Employment Positions hired between January 1, 2021 and December 31,

2021 will be eligible to receive the first incentive payment installment in 2022;




e New Full Time Employment Positions hired between January 1, 2022 and December 31,

2022 will be eligible to receive the first incentive payment installment in 2023;

e New Full Time Employment Positions hired between January 1, 2023 and December 31,

2023 will be eligible to receive the first incentive payment installment in 2024;

e New Full Time Employment Positions hired between January 1, 2024 and December 31,

2024 will be eligible to receive the first incentive payment installment in 2025;

e New Full Time Employment Positions hired between January 1, 2025 and December 31,

2025 will be eligible to receive the first incentive payment installment in 2026;
provided, however, that PROJECT CENTRAL must first provide GO TOPEKA with sufficient
documentation relating to such employment levels (as required elsewhere herein). GO TOPEKA
shall make all reasonable efforts to complete payment of all incentive payments within sixty (60)
days of the receipt of such sufficient documentation relating to employment levels.

The parties recognize there may be some turnover and fluctuations in PROJECT
CENTRAL’s employment levels. Therefore, subject to the termination provision, a position may
qualify for an Employment Incentive in one year after failing to qualify in a prior year.

For purposes of illustration, if PROJECT CENTRAL hires throughout the period between
January 1, 2021 and December 31, 2021 ten (10) new Full Time Employment Positions receiving
compensation of at least $40,000, it would be eligible to receive an Employment Incentive
installment in the amount of $8,000 (10 x 800) in 2022 upon receipt and verification of
appropriate documentation.

2. Employment Incentive Calculation Documentation. When and as reasonably

requested by GO TOPEKA, PROJECT CENTRAL shall provide GO TOPEKA with state and

federal employment tax returns and/or other information reasonably necessary to establish
employment levels in Shawnee County, Kansas, for purposes of calculating Employment
Incentives and monitoring PROJECT CENTRAL’s performance hereunder. GO TOPEKA is
granted the right to audit payroll and human resources records at any time during the term of this
Agreement. GO TOPEKA is granted the right to reduce payments made to PROJECT
CENTRAL by amounts found to be improper, unauthorized or unsubstantiated. GO TOPEKA
shall have sole authority in this regard and shall base its decision upon information submitted,

including absence of documents to substantiate expenditure.



3. Employee Training Incentive. PROJECT CENTRAL may earn an Employee

Training Incentive in an amount not to exceed Fifty Thousand Dollars ($50,000.00) (the
“Employee Training Incentive”). GO Topeka shall reimburse PROJECT CENTRAL for
verifiable training costs including, but not limited to, tuition, registration fees, computer software
for in-house training and other direct training costs incurred from December 1, 2020 to
December 31, 2025 in accordance with the following provisions. PROJECT CENTRAL shall be
eligible for up to One Thousand Dollars $1,000 in Employee Training Incentive for each new
Full Time Employment Position (as defined in Section 1 “Local Employment Incentive™), up to
fifty (50), created by PROJECT CENTRAL. An Employee Training Incentive payment may be
made to PROJECT CENTRAL starting in 2021 for training costs incurred by any full time
employee (new or existing) at PROJECT CENTRAL in 2020 upon proof of approved training
expenses in the form of paid invoices, or other verifiable records confirming payment for
approved training expenses. The amount of Employee Training Incentive available in a particular
year will be based on new Full Time Employment Positions created by PROJECT CENTRAL in
the previous eligible year (for example, if PROJECT CENTRAL created five (5) new Full Time
Employment Positions in 2021, PROJECT CENTRAL could receive a reimbursement of up to
$5,000 in 2022, for expenses incurred to train any existing or new full time employee). Payment
for training expenses incurred shall be available on a yearly basis thereafter through 2026 based
on the previous year’s job creation and verifiable training costs. GO TOPEKA shall not
reimburse PROJECT CENTRAL for incidental costs associated with training such as travel
expenses, meals, and lodging.

4. Real Estate and Equipment Investment Incentive. For each Two Hundred

Seventy-Nine Thousand Four Hundred Eleven and 76/100 Dollars ($279,411.76) in expenditure

for the improvement of real estate, including associated transaction costs, including purchase of
equipment to be housed at its real estate located in Shawnee County, Kansas made by PROJECT
CENTRAL in Topeka, Shawnee County, Kansas up to but not to exceed a total capital
investment of Nine Million Five Hundred Thousand Dollars ($9,500,000.00) GO TOPEKA shall
pay an incentive to PROJECT CENTRAL of One Thousand Dollars ($1,000.00) (The “Real
Estate and Equipment Investment Incentive”). The aggregate of said real estate and equipment
investment incentive payments shall not exceed Thirty-Four Thousand Dollars ($34,000.00).

The real estate and equipment investment incentive payments shall be made to PROJECT




CENTRAL upon GO TOPEKA'’s receipt of closing documents showing the purchase of the real
estate along with any and all appropriate documentary evidence showing further capital
investment in the real estate for the construction or renovation of improvements thereon and the
purchase of said equipment.

5. Use of Funds. The funds received by PROJECT CENTRAL pursuant hereto
shall be used for the purpose of purchasing and improving real estate and equipment in Shawnee
County, Kansas and for the employment and training of persons to be employed in Shawnee
County, Kansas.

6. Termination. If PROJECT CENTRAL fails to maintain at least a minimum of
__ Full Time Employment Positions in Shawnee County, Kansas, in any calendar year, between
December 1, 2020 and December 31, 2025, (which is the last year in which to qualify for an
Employment Incentive), this Agreement shall be deemed terminated and GO TOPEKA shall not
be required to make any further Employment, Training or Real Estate Incentive Payments to
PROJECT CENTRAL under this Agreement.

7. Notices. Any notices required or permitted to be given pursuant to this
Agreement may be delivered in person or mailed, certified mail, return receipt requested, to the
addresses identified above.

8. Miscellaneous. The following miscellaneous provisions shall apply to this

Agreement:

a. PROJECT CENTRAL agrees to make every reasonable effort to use, if qualified,
Shawnee County residents to fill the new Full Time Employment Positions in Shawnee County,
Kansas.

b. PROJECT CENTRAL shall provide prompt advance notice to GO TOPEKA of
any material change in PROJECT CENTRAL’s ownership, control or management, including
issues of insolvency or bankruptcy, or other material changes that could reasonably result in a
default by PROJECT CENTRAL under any agreement to which it is a party related to the
matters set forth herein, or a change in the Full Time Employment Positions maintained in
Shawnee County, Kansas.

c. PROJECT CENTRAL agrees to participate in a public event with GO TOPEKA

in Shawnee County, Kansas, celebrating the employment expansion contemplated by this



Agreement. Such event would include general recognition of JEDO’s and GO TOPEKA’s
involvement in the project.

d. This writing contains the entire agreement reached between the parties hereto
with respect to the subject matter hereof, and may be amended only in writing, duly executed by
all parties concerned.

e. This Agreement shall be interpreted under the laws of the State of Kansas, with
venue being solely in the state District Court of Shawnee County, Kansas. In the event any
provision is found to be unenforceable or unconstitutional, all other provisions shall remain in
full force and effect.

f. Time is of the essence of this Agreement.

g. By signing this Agreement, the parties affirm that they have the authority of their
respective corporations to enter into this Agreement and bind their respective entities.

h. This Agreement shall bind and inure to the benefit of the parties to this
Agreement, their heirs, legal representatives, assignees, transferors and successors.

i. No failure by a party to insist on prompt performance by the other party of its
obligations hereunder shall constitute a waiver of rights under the Agreement. Similarly, the
waiver by a party of any breach of any provision of this Agreement shall not operate or be
construed as a waiver of any subsequent breach of that same or any other provision.

J- This Agreement may be executed in counterparts, each counterpart shall be
deemed an original, and, when taken together with other signed counterparts, shall constitute one
agreement, which shall be binding upon and effective as to all parties.

k. The parties acknowledge and agree that PROJECT CENTRAL shall not assign,
transfer, hypothecate or otherwise encumber this Agreement and its rights hereunder, without the
prior written approval of GO TOPEKA.

1. Sarbanes-Oxley and similar legislation may have application to, or affect the
accounting for, this Agreement by PROJECT CENTRAL.

m. GO TOPEKA makes no representation as to the taxability or tax effect of this
Agreement and the incentive payments hereunder.

n. GO TOPEKA’s obligations hereunder are contingent upon approval hereof by the
Joint Economic Development Organization (“JEDO”) and the continued funding of GO
TOPEKA at adequate levels through a portion of the Shawnee County retailer’s sales tax and/or




by JEDO. GO TOPEKA may unilaterally reduce or eliminate any payments hereunder in the
event that sufficient funds are not available (taking into account GO TOPEKA’s other
obligations). GO TOPEKA will endeavor to give PROJECT CENTRAL advance notice of any
reduction of funds when practical. PROJECT CENTRAL agrees and understands that if there
are not sufficient funds appropriated or available to GO TOPEKA to continue to make any
payments hereunder (taking into account GO TOPEKA’s other obligations), GO TOPEKA may
terminate this Agreement with written notice of termination to PROJECT CENTRAL. The
reduction or elimination of any payments, and/or termination of this Agreement pursuant to this
paragraph, shall not cause any penalty or damages to be charged to GO TOPEKA and PROJECT
CENTRAL waives and releases any rights, causes of action or claims it may have should such
insufficiency of funds occur.

0. In carrying out the terms and provisions of this agreement, PROJECT CENTRAL
shall not unlawfully discriminate against any employee, applicant for employment, recipient of
service or applicant to receive or provide services because of race, color, religion, sex, age,
disability, national origin or any other status protected by applicable federal or state law or local
ordinance.

p- PROJECT CENTRAL agrees to make a good faith effort to provide relocating
information to existing employees, and/or new employees with information/relocation materials
regarding Topeka and Shawnee County, that support and promote residency within the
Topeka/Shawnee County limits. Annual reporting of these efforts shall be provided to GO
TOPEKA during the incentivized period defined in this Agreement.

qg. Every duty, right, or obligation contained in this Agreement imposes an
obligation of good faith in its performance or enforcement. For the purposes of the Agreement,
“good faith” dealing means honesty in fact in the conduct or the transaction concerned.

r. Nothing herein contained shall be construed or held to make any party a partner,
joint venture or associate of another party in the conduct of its business, nor shall either party be
deemed the agent of the other, it being expressly understood and agreed that the relationship
between the Parties hereto is and shall at all times remain contractual as provided by the terms

and conditions of this Agreement.



s. The parties agree to execute and deliver such other documents, agreements or
instruments as may be necessary or convenient to effect the purposes of this Agreement and to

comply with any of the terms hereof.
IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date

and year first above written.

“PROJECT CENTRAL”

By:

“GO TOPEKA”
GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC.

By:

Molly Howey, President







INCENTIVE AGREEMENT

This Incentive Agreement is effective , 20 ,

and is entered into between the following parties:

GO TOPEKA:

GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC.

719 S. Kansas Ave., Suite 100,

Topeka, KS 66603

Phone: (785) 234-2644

FAX: (785) 234-86506

Contact Person/Title: Barbara W. Stapleton, VP Business
Retention & Talent Initiatives

BUSINESS:

Project Gateway

Contact Person:
Phone: ( ) -

WITNESSETH:

WHEREAS, BUSINESS is a Kansas corporation in good standing
and qualified to do business under the laws of the State of Kansas;
and

WHEREAS, BUSINESS is contemplating expanding its operations
in Shawnee County, Kansas; and

WHEREAS, BUSINESS expects to create up to an estimated One
Hundred Sixty-Eight (168) new employment positions with an
estimated average annual salary range of $43,000 plus benefits;

and




WHEREAS, GO TOPEKA desires to assist and promote BUSINESS by
offering up to Six Hundred Seventy-Two Thousand Dollars ($672,000)
in employment incentives, and One Hundred Sixty-Eight Thousand
Dollars ($168,000) for employee training; and

WHEREAS, BUSINESS, acting in reliance upon the incentives set
forth in this Agreement, has decided to expand its operations in
Shawnee County, Kansas; and

WHEREAS, the parties wish to memorialize their understanding
regarding the details of the incentive package by this legally
enforceable contract.

NOW, THEREFORE, in consideration of such mutual benefits and
of the mutual covenants and agreements expressed herein, the
parties covenant and agree as follows:

1. Local Employment Incentive. GO TOPEKA agrees to provide

to BUSINESS an employment incentive (“Employment Incentive”) for
new Full Time Employment Positions created and maintained by the
BUSINESS, subject to the limitations and requirements below. As
of February 15, 2021, BUSINESS employed employees in

Shawnee County, Kansas, so only Full Time Employment Positions in
excess of that number shall qualify for an incentive hereunder.
The Employment Incentive available pursuant to this Agreement is
$4000 for new Full Time Employment Positions with an average annual
salary of $43,000 when averaged against all of the new Full Time
Employment Positions. The incentives payable hereunder shall be
paid in 1/5th increments, with a payment over five years upon
maintaining the position for each of five consecutive calendar

years.



As used herein, a “Full Time Employment Position” is an
employee position that includes approximately 2080 paid hours of
service 1in Shawnee County, Kansas, during each calendar year.
Notwithstanding the foregoing, if a new Full Time Employment
Position is created before December 31, the position may qualify
for the first incentive installment in the next year, but shall be
required to be maintained for full calendar years thereafter to
qualify for future incentive installments. For purposes of
determining eligibility for Employment Incentives (and the amount
thereof), compensation includes salary, bonuses or other cash
incentives paid by BUSINESS to the Full Time Employment Position
in a calendar year, but does not include benefits. Each position
shall be eligible to receive health insurance benefits, at least
part of the premiums of which are paid by the BUSINESS, and paid
holiday and vacation leave. Nothing herein shall require that a
Full Time Employment Position be held by the same person, nor shall
this Agreement preclude BUSINESS from changing the title, purpose
or utility of a position (as 1long as 1t meets the other
requirements identified herein, including compensation). Each
Full Time Employment Position must be one which has the BUSINESS
withholding and paying all federal, state and local employment
taxes attributable to the employee. More than one position cannot
be aggregated to qualify for an Employment Incentive.

A Full Time Employment Position shall not fail to qualify for
the Employment Incentive if the position is vacated (voluntarily
or otherwise) and BUSINESS is undertaking an open and active search
and such position is filled within ninety (90) days after the

vacancy during the calendar year. If the position is filled within




that time at a qualifying salary, the vacancy will not preclude
the availability of the Employment Incentive. (If unfilled for
longer than ninety (90) days during a calendar year, the position
will cease to qualify as Full Time Employment Position and will
not be eligible for an Employment Incentive for that year).

Notwithstanding anything to the contrary herein, a maximum
employment incentive available hereunder shall not exceed One
Hundred Thirty-Four Thousand Dollars ($134,000) in any one year or
Six Hundred Seventy-Two Thousand Dollars ($672,000) in aggregate
for the term of this Agreement. To qualify for the Employment
Incentive, Full Time Employment Positions must be hired and
recelving compensation by December 31, 2025.

Installments of the Employment Incentive shall be available
to be paid beginning in 2022, for positions added after February
15, 2021. Depending when a position was added, the last possible
Employment Incentive would be paid in 2030.

GO TOPEKA will endeavor to make an incentive payment within
sixty (60) days after the receipt and verification of such
sufficient documentation relating to employment levels.

The parties recognize there may be some turnover and
fluctuations in the BUSINESS’ employment levels. Therefore,
subject to the termination provision, a position may qualify for
an Employment Incentive in one year after failing to qualify in a
prior year.

For purposes of illustration, if BUSINESS adds Thirty-three
(33) new Full Time Employment Positions with an average salary of
at least $43,000 between February 15, 2021 and December 31, 2021,
BUSINESS would be eligible to receive an Employment Incentive



installment in the amount of $26,400 ($4000/5 * 33 employees) in
2022. If, in the subsequent year, there were no changes except
that there was the addition of another $43,000 position BUSINESS
would receive $27,200 for that year (payable in 2023).

2. Employee Training Incentive. BUSINESS may earn an

Employee Training Incentive in an amount not to exceed One Hundred
Sixty-Eight Thousand Dollars ($168,000.00) (the “Employee Training
Incentive”). GO Topeka shall reimburse BUSINESS for verifiable
training costs for Shawnee County, Kansas-based employees
including, but not limited to, tuition, registration fees,
computer software for in-house training and other direct training
costs incurred from 2021 to December 31, 2030, in accordance with
the following provisions. BUSINESS shall be eligible for One
Thousand Dollars $1,000 in Employee Training Incentive for each
new Full Time Employment Position (as defined in Section 1 “Local
Employment Incentive), up to One Hundred Sixty-Eight (168),
created by BUSINESS. An Employee Training Incentive payment may be
made to BUSINESS starting in 2022 for training costs incurred by
any full time employee (new or existing) at BUSINESS in 2021 upon
proof of approved training expenses in the form of paid invoices,
or other wverifiable records confirming payment for approved
training expenses. The amount of Employee Training Incentive
available in 2022 will be based on new Full Time Employment
Positions created by BUSINESS in 2021 (for example, 1f BUSINESS
created five (5) new Full Time Employment Positions in 2021
BUSINESS could receive a reimbursement of up to $5,000 for expenses
incurred to train any existing or new full time employee). Payment

for training expenses incurred shall be available on a yearly basis




thereafter through 2030 based on the previous year’s job creation
and verifiable training costs. GO TOPEKA shall not reimburse
BUSINESS for incidental costs associated with training such as
travel expenses, meals, and lodging.

3. Employment Incentive Calculation Documentation. When and

as reasonably requested by GO TOPEKA, BUSINESS shall provide GO
TOPEKA with state and federal employment, tax return and/or other
information reasonably necessary to establish employment levels in
Shawnee County, Kansas, for purposes of calculating Employment
Incentives and monitoring BUSINESS’s performance hereunder. GO
TOPEKA 1is granted the right to audit financial documents at any
time during this Agreement. GO TOPEKA 1s granted the right to
reduce payments made to the BUSINESS by amounts found to be
improper, unauthorized or unsubstantiated. GO TOPEKA shall have
sole authority in this regard and shall base its decision upon
information submitted, including absence of documents to
substantiate expenditure.

4. Use of Funds. The funds received by BUSINESS pursuant

hereto shall be used for the purpose of employment or training of
persons to be employed in Shawnee County, Kansas.

5. Notices. Any notices required or permitted to be given
pursuant to this Agreement may be delivered in person or mailed,
certified mail, return receipt requested, to the addresses

identified above.

6. Termination. If BUSINESS fails to maintain at least a
minimum of (new or established) Full
Time Employment Positions 1in Shawnee County, Kansas, this

Agreement shall be deemed terminated and GO TOPEKA shall not be



required to make any further payments to BUSINESS under this
Agreement.

7. Miscellaneous. The following miscellaneous provisions

shall apply to this Agreement:

a. BUSINESS agrees to make every reasonable effort to
use Shawnee County, Kansas-based vendors for the purchase or
procurement of the improvements, machinery and equipment
contemplated herein. A

b. BUSINESS agrees to make every reasonable effort to
use, if qualified, Shawnee County residents to fill the new
Full Time Employment Positions in Shawnee County, Kansas.

C. BUSINESS agrees to make a good faith effort to
provide to existing employees, and/or net new employees,
information/relocation materials regarding the Topeka and
Shawnee County, that support and promote residency within the
Topeka/Shawnee County limits. Annual reporting of these
efforts should be provided to GO Topeka during the BUSINESS
incentivized period.

d. BUSINESS shall provide prompt advance notice to GO
TOPEKA of any material change in BUSINESS’s ownership,
control or management, including issues of insolvency or
bankruptcy, or other material changes that could reasonably
result in a default by BUSINESS under any agreement to which
it is a party related to the matters set forth herein, or a
change in the Full Time Employment Positions maintained in
Shawnee County, Kansas.

e. BUSINESS agrees to participate in a public event
with GO TOPEKA in Shawnee County, Kansas, celebrating the new



business and employment expansion contemplated Dby this
Agreement. Such event would include general recognition of
JEDO’s and GO TOPEKA's involvement in the project.

f. This writing contains the entire agreement reached
between the parties hereto with respect to the subject matter
hereof, and may be amended only in writing, duly executed by
all parties concerned.

g. This Agreement shall be interpreted under the laws
of the State of Kansas, with wvenue being solely in the state
District Court of Shawnee County, Kansas. In the event any
provision is found to be unenforceable or unconstitutional,
all other provisions shall remain in full force and effect.

h. Time is of the essence of this Agreement.

i. By signing this Agreement, the parties affirm that
they have the authority of their respective companies to enter
into this Agreement and bind their respective corporations.

J. This Agreement shall bind and inure to the benefit
of the parties to this Agreement, their heirs, 1legal
representatives, assignees, transferors and successors.

k. No failure Dby a party to insist on prompt
performance by the other party of its obligations hereunder
shali constitute a waiver of rights under the Agreement.
Similarly, the waiver by a party of any breach of any
provision of this Agreement shall not operate or be construed
as a waiver of any subsequent breach of that same or any other
provision.

1. This Agreement may be executed in counterparts,

each counterpart shall be deemed an original, and, when taken



together with other signed counterparts, shall constitute one
agreement, which shall be binding upon and effective as to
all parties.

m. The parties acknowledge and agree that BUSINESS
shall not assign, transfer, hypothecate or otherwise encumber
this Agreement and its rights hereunder, without the prior
written approval of GO TOPEKA.

n. Sarbanes-Oxley and similar legislation may have
application to, or affect the accounting for, this Agreement
by BUSINESS.

0. GO TOPEKA makes no representation as to the
taxability or tax effect of this Agreement and the incentive
payments hereunder.

< GO TOPEKA’s obligations hereunder are contingent
upon approval hereocf Dby Joint Economic Development
Organization (“JEDO”) and the continued funding of GO TOPEKA
at adequate levels through a portion of the Shawnee County
retailer’s sales tax and/or by JEDO. GO TOPEKA may
unilaterally reduce or eliminate any payments hereunder in
the event that sufficient funds are not available (taking
into account GO TOPEKA’s other obligations). GO TOPEKA will
endeavor to give BUSINESS advance notice of any reduction of
funds when practical. BUSINESS agrees and understands that if
there are not sufficient funds appropriated or available to
GO TOPEKA to continue to make any payments hereunder (taking
into account GO TOPEKA’s other obligations), GO TOPEKA may
terminate this Agreement with written notice of termination

to BUSINESS. The reduction or elimination of any payments,




and/or termination of this Agreement pursuant to this
paragraph, shall not cause any penalty or damages to be
charged to GO TOPEKA and BUSINESS waives and releases any
rights, causes of action or claims it may have should such
insufficiency of funds occur.

q. In carrying out the terms and provisions of this
agreement, BUSINESS shall not unlawfully discriminate against
any employee, applicant for employment, recipient of service
or applicant to receive or provide services because of race,
color, religion, sex, age, disability, national origin or any
other status protected by applicable federal or state law or
local ordinance.

r. Every duty, right, or obligation contained in this
Agreement imposes an obligation of good faith in its
performance or enforcement. For the purposes of the
Agreement, "good faith" dealing means honesty in fact in the
conduct or the transaction concerned.

S. Nothing herein contained shall be construed or held
to make any party a partner, joint venturer or associate of
another party in the conduct of its business, nor shall either
party be deemed the agent of the other, it being expressly
understood and agreed that the relationship between the
Parties hereto is and shall at all times remain contractual
as provided by the terms and conditions of this Agreement.

t. The parties agree to execute and deliver such other
documents, agreements or instruments as may be necessary or
convenient to effect the purposes of this Agreement and to

comply with any of the terms hereof.
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IN WITNESS WHEREOF, the parties hereto have executed this
Agreement on the date and year first above written.

“BUSINESS” “GO TOPEKA”

GROWTH ORGANIZATION OF
TOPEKA/SHAWNEE COUNTY, INC.

By: By:

Name/Title: Barbara Stapleton,
Vice President,
Business Retention &
Talent Initiatives
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Required Communications

Generally accepted auditing standards (AU-C 260, The Auditor’s Communication with Those Charged with
Governance) require the auditor to promote effective two-way communication between the auditor and
those charged with governance. Consistent with this requirement, the following summarizes our
responsibilities regarding the financial statement audit as well as observations arising from our audit that
are significant and relevant to your responsibility to oversee the financial reporting process.

Area

Comments

Our Responsibilities with Regard to the
Financial Statement Audit

Overview of the Planned Scope and
Timing of the Financial Statement Audit

Accounting Policies and Practices

Our responsibilities under auditing standards
generally accepted in the United States of America
have been described to you in our arrangement letter
dated March 2, 2021.

We have issued a separate communication regarding
the planned scope and timing of our audit and have
discussed with you our identification of and planned
audit response to significant risks of material
misstatement.

Preferability of Accounting Policies and Practices

Under generally accepted accounting principles, in
certain circumstances, management may select among
alternative accounting practices. We did not discuss
with management any alternative treatments within
generally accepted accounting principles for
accounting policies and practices related to material
items during the current audit period.

Adoption of, or Change in, Accounting Policies

Management has the ultimate responsibility for the
appropriateness of the accounting policies used by the
Organization. The Organization did not adopt any
significant new accounting policies nor have there
been any changes in existing significant accounting
policies during the current period.

Significant or Unusual Transactions

We did not identify any significant or unusual
transactions or significant accounting policies in
controversial or emerging areas for which there is a
lack of authoritative guidance or consensus.

Management’s Judgments and Accounting
Estimates

Accounting estimates are an integral part of the
preparation of financial statements and are based upon
management’s current judgment. The process used by
management encompasses their knowledge and
experience about past and current events and certain
assumptions about future events. You may wish to
monitor throughout the year the process used to
determine and record these accounting estimates.



Area

Comments

Audit Adjustments

Disagreements with Management

Consultations with Other Accountants

Significant Issues Discussed with
Management

Significant Difficulties Encountered in
Performing the Audit

Certain Written Communications
Between Management and Our Firm

Audit adjustments proposed by us and recorded by
the Organization are summarized in the attached
representation letter.

We encountered no disagreements with management
over the application of significant accounting
principles, the basis for management’s judgments on
any significant matters, the scope of the audit, or
significant disclosures to be included in the financial
statements.

We are not aware of any consultations management
had with other accountants about accounting or
auditing matters.

No significant issues arising from the audit were
discussed with or the subject of correspondence with
management.

We did not encounter any significant difficulties in
dealing with management during the audit.

Copies of certain written communications between
our firm and the management of the Organization,
including the representation letter provided to us by
management, are attached.



















Growth Organization of Topeka/Shawnee County, Inc. and Subsidiary

Adjusting journal entries
Year ended December 31, 2020

Account no Account Desc Location ID Debit Credit

74100 Large business incentives GO_PUB 279,030.00
15310 Land improvements - investment GO_PUB 279,030.00
74100 Large business incentives GO_PUB 134,106.00
15310 Land improvements - investment GO_PUB 134,106.00
84200 Gain (loss) on disposal GO_PUB 48,062.46
15300 Land held for investment GO_PUB 43,891.09
15310 Land improvements - investment GO_PUB 4,171.37
84200 Gain (loss) on disposal GO_PUB 798,252.00
84300 Asset impairment Expense GO_PUB 1,353,232.06
15300 Land held for investment GO_PUB 178,251.38
15310 Land improvements - investment GO_PUB 1,973,232.68
44100 JEDO revenue GO_PUB 2,301,748.00
23200 Deferred grants GO_PUB 2,301,748.00
15310 Land improvements - investment GO_PUB 8,920.06
50000 Other revenue GO_PUB 8,920.06
15310 Land improvements - investment GO_PUB 37,166.04
16110 Land improvements - operating GO_PUB 37,166.04
15300 Land held for investment GO_PUB 1,303,619.66
16100 Land - operating GO_PUB 1,303,619.66
15300 Land held for investment GO_PUB 446,519.46
16100 Land - operating GO_PUB 446,519.46

Total 6,710,655.74 6,710,655.74

Record additional land activity
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Opinion

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
consolidated financial position of Growth Organization of Topeka/Shawnee County, Inc. and Subsidiary as of
December 31, 2020 and 2019, and the changes in net assets and cash flows for the years then ended in accordance
with accounting principles generally accepted in the United States of America.

Other Matters
Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the consolidated financial statements as a
whole. The supplementary information on pages 20-23 is presented for purposes of additional analysis and is not a
required part of the consolidated financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the
consolidated financial statements. The information has been subjected to the auditing procedures applied in the
audit of the consolidated financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
consolidated financial statements or to the consolidated financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information for the years ended December 31, 2020 and 2019 is fairly stated, in all material respects,

in relation to the financial statements as a whole.

May 4, 2021
Topeka, Kansas



GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC. AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

December 31, 2020 and 2019

ASSETS

Current assets:
Cash and cash equivalents
ETLC restricted cash
Restricted funds
Investments
Grants receivable
Accounts receivable
Prepaid expenses
Due from 712 Innovations

Total current assets
Property and equipment, net

Other assets:
Land held for economic development

Total assets

LIABILITIES AND NET ASSETS

Current liabilities:
Deferred grant revenue - JEDO
Accounts payable
Due to Visit Topeka
Due to Greater Topeka Chamber of Commerce
Due to Greater Topeka Partnership Foundation
Due to Greater Topeka Partnership
Other current liabilities
Improvement and training incentives

Total current liabilities
Other liabilities:

KFCP Improvement Fund
Long-term debt, net of loan fees

Total liabilities

Net assets:
Without donor restrictions:
Undesignated
Board designated

Total net assets

Total liabilities and net assets

2020 2019
6,665,272 $ 6,586,400
3,510,867 3,551,296
1,426,748 1,477,447
6,178,185 6,119,422

34,747 10,340
338,345 12,412
23,860 54,152
- 60
18,178,024 17,811,529
4,332,867 4,444,849
1,787,305 6,873,590
24,298,196 $ 29,129,968
14,216,203 $ 13,396,289
132,497 193,504
2,125 §
- 6,318
1,000 9,500
178,424 151,481
18,273 -
1,424,692 1,477,447
15,973,214 15,234,539
623,934 798,582
6,183,082 6,173,355
22,780,230 22,206,476
(269,339) 49,902
1,787,305 6,873,590
1,517,966 6,923,492
24,298,196 $ 29,129,968

See accompanying notes to the consolidated financial statements.



GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC. AND SUBSIDIARY

CONSOLIDATED STATEMENT OF ACTIVITIES

Year Ended December 31, 2020

Support and revenues:
JEDO grant revenue
Other grant revenue
Other income
Sponsorship revenue
Event revenue
Interest and investment income
Affiliate support revenue

Total support and revenues:
Expenses:
Program expenses:
Economic development
Events
East Topeka Learning Center (ETLC)
Marketing
Total program expenses
Supporting services expense:
General and administrative
expenses
Total supporting expense
Total expenses
Change in net assets

Net assets, beginning of year

Net assets, end of year

See accompanying notes to the consolidated financial statements.

4

Without Donor With Donor

Restrictions Restrictions Total
$ 4,242,891 $ 4,242,891
370,044 370,044
78,151 78,151
85,885 85,885
3,670 3,670
86,877 86,877
193,825 193,825
5,061,343 5,061,343
8,710,516 8,710,516
3,247 3,247
719,425 719,425
298,539 298,539
9,731,727 9,731,727
735,142 735,142
735,142 735,142
10,466,869 10,466,869
(5,405,526) (5,405,526)
6,923,492 6,923,492
$ 1,517,966 $ 1,517,966




GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC. AND SUBSIDIARY
CONSOLIDATED STATEMENT OF ACTIVITIES

Support and revenues:
JEDO grant revenue
Private contributions and pledges
Other grant revenue
Other income
Sponsorship revenue
Event revenue
Interest and investment income
Affiliate support revenue

Total support and revenues:
Expenses:

Program expenses:
Economic development

East Topeka Learning Center (ETLC)

Total program expenses
Supporting services expense:
General and administrative
expenses
Total supporting expense
Total expenses
Change in net assets

Net assets, beginning of year

Net assets, end of year

Year Ended December 31, 2019

2019
Without Donor With Donor
Restrictions Restrictions Total
$ 4,820,010 $ - $ 4,820,010
41,208 - 41,208
42,193 - 42,193
121,680 - 121,680
80,675 - 80,675
20,738 - 20,738
159,731 - 159,731
407,864 - 407,864
5,694,099 - 5,694,099
4,704,332 - 4,704,332
723,078 - 723,078
5,427,410 - 5,427,410
786,011 - 786,011
786,011 - 786,011
6,213,421 - 6,213,421
(519,322) - (519,322)
7,442,814 - 7,442,814
$ 6,923,492 $ - $ 6,923,492

See accompanying notes to the consolidated financial statements.
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GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC. AND SUBSIDIARY
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
Year Ended December 31, 2020

Payroll/benefits

Other compensation
Professional services

Other employee related costs
Shared services

Total personnel expenses

Program/event expense

Sales travel

Hospitality

Grants/sponsor/contrib,scholar
Total program expenses

Occupancy

Office expense
Dues/subscriptions
Advertising
Depreciation/amortization
Other expenses
Insurance/taxes/fees
Interest expense

Bad debt expense

Total operational expenses
Total expenses before incentives
Business incentives

Total expenses

Economic General and Total

Development Events ETLC Marketing Administrative Expenses
$ 883,914 $ - $ - $ - $ - $ 883,914
5,811 - - - - 5,811
178,649 - - 21,339 39,012 239,000
37,014 64 - - 321 37,399
- - - - 461,342 461,342
1,105,388 64 - 21,339 500,675 1,627,466
21,567 209 - 195 - 21,971
601 - - - - 601
12,842 1,210 - - 125 14,177
1,280,719 - 500,000 - - 1,780,719
1,315,729 1,419 500,000 195 125 1,817,468
- - - - 83,532 83,532
5,527 - 15,030 - 24,319 44,876
53,581 - 1,500 4,030 4,741 63,852
- 100 - 272,975 - 273,075
- - 105,069 - 7,821 112,890
1,296,226 - - - 105,070 1,401,296
23,799 114 14,802 - 8,859 47,574
- - 83,024 - - 83,024
6,155 1,550 - - - 7,705
1,385,288 1,764 219,425 277,005 234,342 2,117,824
3,806,405 3,247 719,425 298,539 735,142 5,562,758
4,904,111 - - - 4,904,111
$ 8,710,516 $ 3,247 $ 719,425 $ 298,539 $ 735,142 $ 10,466,869

See accompanying notes to the consolidated financial statements.
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GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC. AND SUBSIDIARY
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
Year Ended December 31, 2019

Personnel costs

Shared services

Professional services and contract labor

Professional development and training
Total personnel expenses

Events

Hospitality and promotions

Grants and new initiatives
Total program expenses

Dues and subscriptions

Advertising and research

Supplies, printing and postage

Rent

Office expenses

Repair and maintenance

Depreciation and amortization

Insurance, taxes and fees
Total operational expenses

Total expenses before incentives
Large incentives

Total expenses

Economic East Topeka General and Total

Development Learning Center Administrative Expenses
$ 609,765 $ - $ 160,118 $ 769,883
- - 445,558 445,558
193,497 13,510 60,270 267,277
81,071 - 2,208 83,279
884,333 13,510 668,154 1,565,997
31,955 - 16 31,971
86,371 - 1,780 88,151
1,652,022 540,000 - 2,192,022
1,770,348 540,000 1,796 2,312,144
46,598 479 17,189 64,266
304,897 - 4,510 309,407
17,456 - 6,833 24,289
14,812 - 50,825 65,637
14,865 3,742 19,393 38,000
15,677 - 12 15,689
- 52,535 7,122 59,657
53,557 112,812 10,177 176,546
467,862 169,568 116,061 753,491
3,122,543 723,078 786,011 4,631,632
1,581,789 - - 1,581,789
$ 4,704,332 $ 723,078 3 786,011 $ 6,213,421

See accompanying notes to the consolidated financial statements.

-




GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC. AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF CASH FLOWS
Years Ended December 31, 2020 and 2019

Cash flows from operating activities:
Contributions, grants and other support
Cash paid to employees and suppliers
Cash incentives paid
Interest and dividends received
Interest paid

Net cash flows from operating activities
Cash flows from investing activities:
Net purchases of investments
Purchase of property and equipment
Reimbursements received on land held for investment
Net cash flows from investing activities

Net decrease in cash, cash equivalents and restricted cash

Cash, cash equivalents and restricted cash at beginning
of year

Cash, cash equivalents and restricted cash at end of year

Cash, cash equivalents and restricted cash includes:
Cash and cash equivalents
ETLC restricted cash
Restricted funds

2020 2019
5,444,100  $ 5,728,339
(4,186,452) (5,993,776)
(1,404,587) (1,661,978)

86,877 159,730
(73,297) (89,856)
(133,359) (1,857,541)
(58,763) (122,862)
(908) (1,863,869)
180,774 434,066
121,103 (1,552,665)
(12,256) (3,410,206)
11,615,143 15,025,349
11,602,887  $ 11,615,143
6,665272 $ 6,586,400
3,510,867 3,551,296
1,426,748 1,477,447
11,602,887  $ 11,615,143

See accompanying notes to the consolidated financial statements.
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GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC. AND SUBSIDIARY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Years Ended December 31, 2020 and 2019

History and Organization

The Growth Organization of Topeka/Shawnee County, Inc. was organized to encourage business and
industry to locate and develop within the greater Topeka area and to otherwise promote the common
economic interest of greater Topeka. The Organization receives funding primarily through a grant from the
Joint Economic Development Organization (JEDO) and by donations from the business community.

In 2018, the Growth Organization of Topeka/Shawnee County, Inc. set up and became the sole member of
the GO Topeka ETLC Support Corporation. This entity was set up to hold and finance the East Topeka

Learning Center project.

Together, the entities will be referred to as the Organization throughout the footnotes.

Summary of Significant Accounting Policies

Basis of Reporting

Assets, liabilities, net assets, revenues, and expenses are recognized on the accrual basis of accounting. The
Organization reports information regarding its financial position and activities according to two classes of
net assets: net assets without donor restrictions and net assets with donor restrictions.

Net Assets Without Donor Restrictions - Net assets without donor restrictions represent the portion of funds
currently available to support the Organization’s operations. The Organization’s Board of Directors may
designate a portion of net asset without donor restrictions to be used for certain purposes or projects. At
December 31, 2020 and 2019, the Board has designated net assets for future incentives related to land held
for economic development.

Net Assets with Donor Restrictions - Net assets with donor restrictions are resources that are restricted by
a donor for use for a particular purpose or in a particular future period. Some donor-imposed restrictions
are temporary in nature, and the restriction will expire when the resources are used in accordance with the
donor’s instructions or when the stipulated time has passed. Other donor-imposed restrictions are perpetual
in nature; the Organization must continue to use the resources in accordance with the donor’s instructions.
Resources that are restricted but have the restrictions met in the same period are reported as net assets
without donor restrictions. As of December 31, 2020 and 2019, the Organization had no net assets with
donor restrictions.

Consolidation
The financial statements of Growth Organization of Topeka/Shawnee County, Inc. and GO Topeka ETLC
Support Corporation are consolidated in the financial statements. All intercompany balances and

transactions have been eliminated in consolidation.

Revenue Recognition

Revenue from programs, events and other program services is recognized at the point in time the event or
program is held.



GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC. AND SUBSIDIARY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

A significant portion of the Organization’s revenue is derived from contracts and grants with local
governments, which are conditioned upon certain performance requirements and/or the incurrence of
allowable qualifying expenses. Amounts received are recognized as revenue when the Organization has
incurred expenditures in compliance with specific contract or grant provisions. Amounts received prior to
incurring qualifying expenditures are reported as deferred revenue in the statement of financial position.

The Organization recognizes contributions when cash, securities or other assets, an unconditional promise
to give, or notification of a beneficial interest is received. Conditional promises to give, that is, those with
a measurable performance or other barrier, and a right of return, are not recognized until the conditions on
which they depend have been substantially met. The Organization has deemed sponsorships and affiliate
support revenue to be conditional contributions, and they are accounted for accordingly.

At December 31, 2020, conditional contributions, grants and contracts of $ 14,216,203 have been received
in advance but have not been recognized in the accompanying financial statements. At December 31,2019,
conditional contributions, grants and contracts of $ 13,397,244, for which $ 13,396,289 has been received
in advance, have not been recognized in the accompanying financial statements.

The Organization’s customers consist of local government agencies and private customers, primarily
located within the state of Kansas. For government grants and contracts, future cash flows depend on the
Organization’s ability to continue to obtain local government contracts, and indirectly on the amount of
funding available to these agencies for new and current government projects. Therefore, a portion of the
Organization’s operations is dependent upon the level and timing of government funding. As it relates to
private customers, credit risk is mitigated because payment is received before, shortly after or at the time
the goods or services are provided. For those program services provided before payment is received,
continuing services will be considered for termination for significant non-payment, limiting future credit
risk.

Fair Value Measurement

Assets recorded at fair value on the statement of financial position are categorized based upon the level of
observability associated with the inputs used to measure their fair value. Fair value is defined as the amount
that would be received to sell an asset in an orderly transaction between market participants at the
measurement date.

The three-level hierarchy for fair value measurements is defined as follows:
e [Level 1 — Inputs are unadjusted, quoted prices in active markets for identical assets at the
measurement date.
e Level 2 — Inputs are other than quoted prices in active markets that are observable for the asset,
either directly or indirectly, including inputs in markets that are not considered to be active.
e Level 3 — Inputs are unobservable and significant to the asset, and include situations where there is
little, if any, market activity.

Management endeavors to utilize the best available information in measuring fair value.
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GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC. AND SUBSIDIARY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

Investments

The Organization invests in U.S. government securities money market funds, certificates of deposit and
U.S. government securities. Investments, other than certificate of deposits, are stated at fair value.
Certificates of deposit are carried at cost plus interest credited to date. Realized and unrealized gains and
losses, dividends and interest on investments are reflected in the statement of activities.

Investment securities are exposed to various risks, such as interest rate, market fluctuation and credit risk.
Due to the level of risk associated with certain investment securities, it is reasonably possible that changes
in risks in the near term could materially affect investments and the amounts reported in the statements of
financial position.

Management Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities, disclosure of contingent assets and liabilities at the date of financial statements, and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ from those
estimates.

Land Held for Economic Development

The Organization holds land for the development of the Kanza Fire and Central Crossing Commerce Parks
in southwest Topeka, Kansas. The acquisition cost of the land and certain types of improvements are
recorded as an asset on the Consolidated Statement of Financial Position. Maintenance and certain utility
extension costs that result in benefits beyond the park development are expensed as incurred. Management
annually reviews the land held for economic development to determine whether carrying values have been
impaired.

Land held for economic development is a board designated asset.

Property and Equipment

The Organization capitalizes all expenditures in excess of $ 1,000 for property and equipment at cost.
Depreciation is determined on the straight-line basis, with estimated useful lives as follows:

Equipment 5 years
Furniture and fixtures 7 years
Building 39 years

Maintenance and repairs, which neither materially add to the value of the property nor appreciably prolong
its life, are charged to expenses as incurred.

-11-




GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC. AND SUBSIDIARY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

Income Taxes

The Growth Organization of Topeka/Shawnee County, Inc. is exempt from federal income tax under
Section 501(c)(6) of the Internal Revenue Code and GO Topeka ETLC Support Corporation is exempt from
federal income tax under Section 501(c)(3). The Organizations are exempt from federal income taxes
pursuant to Section 501(a) of the Code and have been classified as other than a private foundation.

Expense Allocation

The costs of providing various programs and other activities have been summarized on a functional basis.
All expenses are identified with a specific program or support service and are charged directly to that
program or support service. There are no costs allocated across multiple functions. General and
administrative expenses include those costs that are not directly identifiable with any specific program, but
which provide for the overall support and direction of the organization.

Cash Defined for Statements of Cash Flows

For purposes of the statement of cash flows, the Organization considers cash held in commercial banks with
original maturities of three months or less to be cash and cash equivalents.

Pending Accounting Pronouncement

In February 2016, FASB issued ASU 2016-02, Leases (Topic 842). The guidance in this ASU supersedes
the leasing guidance in Topic 840, Leases. Under the new guidance, lessees are required to recognize lease
assets and lease liabilities on the balance sheet for all leases with terms longer than 12 months. Leases will
be classified as either finance or operating with classification affecting the pattern of expense recognition
in the income statement. The new standard is effective for fiscal years beginning after December 15, 2021,
including interim periods within those fiscal years. Management is currently evaluating the effect that the
standard will have on the financial statements.

Concentrations of Credit Risk

Cash and cash equivalents include repurchase agreements with a local bank. The repurchase agreements
represent ownership interest in Federal Agency securities. Other bank deposits are generally maintained
within FDIC-insured limits.
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GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC. AND SUBSIDIARY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

Availability and Liquidity

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their
use, within one year of December 31, are:

2020 2019
Financial assets:
Cash and cash equivalents $ 6,665,272 $ 6,586,400
Investments 6,178,185 6,119,422
Grants receivable 34,747 10,340
Accounts receivable 338,345 12,412
Amounts available for general expenditures
within one year $ 13,216,549 $ 12,728,574

In addition to the financial assets available to meet general expenditures over the next 12 months, the
Organization anticipates collecting revenue to cover a majority of the general expenditures. The
Organization regularly monitors liquidity to meet its operating needs and other contractual commitments,
while also striving to maximize the investment of its available funds.

Investments and Fair Value

The following table summarizes the investments recorded at fair value based on the valuation hierarchy as
of December 31, 2020:

Total Level 1 Level 2 Level 3
Money market fund $ 3,970,540 $ 3,970,540 $ - $ -
Total fair value 3,970,540 $ 3,970,540 $ - $ -
Certificates of deposit (cost) 2,207,645
Total investments $ 6,178,185
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GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC. AND SUBSIDIARY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

The following table summarizes the investments recorded at fair value based on the valuation hierarchy as
of December 31, 2019:

Total Level 1 Level 2 Level 3
Money market fund $ 3,351,777 $ 3,351,777 $ - $ -
U.S. Treasury Notes 280,559 280,559 - -
U.S. Treasury Bill 149,472 149,472 - -
Total fair value 3,781,808 $ 3,781,808 h) - h -
Certificates of deposit (cost) 2,337,614
Total investments $ 6,119,422

The fair value of the money market fund is based on the carrying value of the accounts due to its short
maturity, high liquidity, and low risk of default.

U.S. Treasury notes and bills are valued at quoted market prices multiplied by the quantity held when quoted
market prices are observable.

There have been no changes in the methodologies used at December 31, 2020. There were no transfers

between the levels during the year. The Organization’s policy is to only recognize transfers in and out of
the levels at the end of the fiscal year; interim changes in the fair value inputs are not recognized.

Property and Equipment

Property and equipment consist of the following as of December 31:

2020 2019
Cost:
Land $ 251,909 $ 251,909
Buildings 4,202,776 4,202,776
Furniture and fixtures 43,781 42,308
Equipment 8,148 8,148
Total property and equipment 4,506,614 4,505,141
Accumulated depreciation (173,747) (60,292)
Net property and equipment $ 4,332,867 $ 4,444,849
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GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC. AND SUBSIDIARY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

Land Held for Economic Development

The Organization owns a portion of land at the Kanza Fire and Central Crossing Commerce Parks in
southwest Topeka, Kansas. The land is available for the Organization to transfer to companies for economic
development.

Restricted Cash and Funds

Restricted funds represent amounts held in an escrow account for certain property improvements, training,
and employment incentives. The following is a summary of restricted funds:

2020 2019
Balance, January 1 $ 1,477,447 $ 1,701,636
Payments from escrow (52,754) (227,181)
Interest and other 2,055 2,992
Balance, December 31 $ 1,426,748 $ 1,477,447

Restricted cash of $ 3,510,867 and $ 3,551,296, as of December 31, 2020 and 2019, respectively, represents
amounts held in escrow accounts for the specific purpose of funding the East Topeka Learning Center
project.

KFCP Improvement Fund

The Organization has an agreement with Mars requiring an amount equal to 10% of their annual property
tax abatement to be paid by Mars to the Organization. The funds are to be used for Kanza Fire Commerce
Park (KFCP) improvements and a fire station to serve the park. During the year end December 31, 2020,
JEDO approved the release of the fire station funds to be used at Mars’ discretion for other improvement
projects.

Long-Term Debt

GO Topeka ETLC Support Corporation has two notes payable with Partnerships of Hope XXI, LLC for a
total of $ 6,500,000. The terms of both notes are the same with an interest rate of 1.127641% and a maturity
date of July 2053. Interest only payments will be paid out on a quarterly basis on the 5% of March, June,
September and December until September 5, 2027. On September 5, 2027, both interest and principal
quarterly payments will begin. The notes are collateralized by the East Topeka Learning Center building.

Growth Organization of Topeka/Shawnee County, Inc. is the guarantor on the notes payable. These notes
payable are intended to constitute a qualified low-income community investment for the lender and as such
GO Topeka ETLC Support Corporation is required to maintain the status of a qualified active low-income
community business throughout the terms of the loans.
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GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC. AND SUBSIDIARY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

As of December 31, 2020, debt maturities are as follows:

2021 : $ -
2022 -
2023 -
2024 -
2025 -
Thereafter 6,500,000
Less: loan fees (316,918)

Total $ 6,183,082

Related Party Transactions

The Greater Topeka Partnership became the sole member of the Organization, effective January 1, 2018.
The initial partners in the Greater Topeka Partnership include Downtown Topeka, Inc., the Greater Topeka
Chamber of Commerce, Growth Organization of Topeka/Shawnee County, Inc. and Subsidiary, and Visit
Topeka. The Greater Topeka Partnership holds the controlling interest of the Greater Topeka Partnership
Foundation. The Foundation is the sole member of The Topeka/Shawnee County First Opportunity Fund,
LLC, Heartland Visioning, LLC, and 712 Innovations, LL.C.

The purpose of the Greater Topeka Partnership is to foster economic development and improve the quality
of life in Topeka and Shawnee County, Kansas.

Due to/from:

The Organization has entered into an agreement with The Greater Topeka Partnership. On a monthly basis,
the Greater Topeka Partnership pays for certain operational expenses and requests reimbursement from the
Organization. These operational expenses consist of the Organization’s dedicated employees’ salaries and
benefits, shared services employees’ salaries and benefits, office rent, parking rent, payment for company
credit cards, fixed asset purchases, accounting support, marketing, and any other expense in which it is
deemed appropriate to be allocated across all of the subsidiaries of the Greater Topeka Partnership. The
allocation was determined by completing an annual employee time allocation study. The Organization owes
the Greater Topeka Partnership $ 178,424 at December 31, 2020, which is comprised of $ 37,797 for
payroll paid for the Organization, $ 110,799 in reimbursable expenses paid by GTP on behalf of the
Organization, and $ 39,586 for shared operating expenses including office and parking rent, less the amount
owed to the Organization by the Greater Topeka Partnership of $ 9,758 for revenue collected by the Greater
Topeka Partnership on their behalf. The Organization owed the Greater Topeka Partnership $ 151,481 at
December 31, 2019, which is comprised of $ 101,415 for payroll paid for the Organization, $ 5,474 in
purchases and $ 62,735 for shared operating expenses including office and parking rent, less the amount
owed to the Organization by the Greater Topeka Partnership of $ 18,143 for revenue collected by the
Greater Topeka Partnership on their behalf,
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GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC. AND SUBSIDIARY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

The Organization owed the Greater Topeka Chamber of Commerce $ 0 and $ 6,318 on December 31, 2020
and 2019, respectively, for reimbursement of expenses and fees for participation in Chamber events and
programs.

At December 31, 2020 and 2019, the Organization owed $ 1,000 and $ 9,500, respectively, to the Greater
Topeka Partnership Foundation for pledges collected on their behalf.

At December 31, 2020 and 2019, the Organization owed $ 2,125 and $ 0, respectively, to the Visit Topeka
for publication funds collected on their behalf.

At December 31, 2020 and 2019, the Organization had an amount due from 712 Innovations for $ 0 and
$ 60, respectively.

Revenue:

The Organization received contributions of $ 193,825 and $ 407,864, during the years ended December 31,
2020 and 2019, respectively from the Greater Topeka Partnership for affiliate support and reimbursement
of expenses paid with private dollars.

Expense:

The Organization made a contribution in the amount of $ 50,000 and $ 100,000 during the years ended
December 31, 2020 and 2019, respectively to 712 Innovations, LLC, a subsidiary of the Greater Topeka
Partnership Foundation. 712 Innovations, LLC was established to provide a makerspace/co-work space for
economic development.

The Organization’s lease payments based on its proportionate share of space under a lease agreement
between Security National Properties and the Greater Topeka Partnership totaled $ 74,361 and $ 57,632 for
the years ended December 31, 2020 and 2019, respectively. The Organization estimates that annual lease
payments on its proportionate share of the space leased by the Greater Topeka Partnership will be between
approximately $ 72,000 and $ 76,000 for each of the next five years.

JEDO Grant

JEDO is a separate legal entity authorized by Kansas Statute 12-2904(a) which was created by an inter-
local agreement between the Board of Commissioners of Shawnee County and the City of Topeka. The
Organization has an agreement with JEDO that provides for a grant to the Organization for the purpose of
providing economic development services, including research, target marketing, existing business retention
and expansion, new business recruitment, minority and women-owned businesses, infrastructure
development, site acquisition and development, incentive funds, workforce training and expansion, and
other such activities deemed necessary and appropriate. The contract renews automatically every
December, unless objections are brought forward.
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GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC. AND SUBSIDIARY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

JEDO has approved carryover of the 2020 and 2019 unexpended grant funds. The unexpended funds are
included in the deferred JEDO grant revenue at December 31, 2020 and 2019, and includes approximately
$ 1,190,000 and $ 1,380,000, for the minority and women-owned business program at December 31, 2020
and 2019, respectively.

Concentrations and Major Customers

The Organization received 86% and 85% of their total revenue from a grant with the Joint Economic
Development Organization (JEDO) for the years ended December 31, 2020 and 2019, respectively. In the
event this grant was discontinued, the activities of the Organization would be curtailed accordingly.

401(k) Retirement Plan

The Organization established a 401(k) retirement plan in which eligibility is reached when an employee
has completed ninety days of continuous employment and is over the age of 21. The 401(k) retirement plan
is sponsored by the Greater Topeka Partnership.

The Organization’s 401(k) retirement plan expense was $ 41,675 and $ 38,146 for the years ended
December 31, 2020 and 2019, respectively.

Incentives

The Organization enters into various incentive agreements covering several years and generally requiring
maintenance of employment levels and other obligations. For the years ended December 31,2020 and 2019,
the Organization paid a net amount of $ 1,404,587 and $ 1,661,978 for cash incentives and amounts
recouped from employers that did not maintain employment levels or meet other requirements.

At December 31, 2020, the Organization also has outstanding contingent incentive commitments to various
companies expected to be payable as follows:

2021 $ 1,511,105
2022 1,740,820
2023 825,020
2024 773,820
2025 604,600
Thereafter 220,000
Total $ 5,675,365

The improvement and training incentives liability includes amounts fully earned by employers, but not yet
paid. The entire amount of the liability is funded and held in escrow.
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GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC. AND SUBSIDIARY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

Risks and Uncertainties

On January 30, 2020, the World Health Organization declared the coronavirus outbreak a "Public Health
Emergency of International Concern" and, on March 11, 2020, declared it to be a pandemic. Actions taken
around the world to help mitigate the spread of the coronavirus include restrictions on travel, quarantines
in certain areas, and forced closures for certain types of public places and businesses. The coronavirus and
actions taken to mitigate the spread of it have had and are expected to continue to have an adverse impact
on the economies and financial markets of many countries, including the geographical area in which the
Organization operates. On March 27, 2020, the Coronavirus Aid, Relief, and Economic Security Act
(CARES Act) was enacted to, amongst other provisions, provide emergency assistance for individuals,
families and businesses affected by the pandemic.

[t is unknown how long the adverse conditions associated with the pandemic will last and what the complete
financial effect will be to the Organization. Accordingly, while management cannot quantify the financial
and other impacts to the Organization as of December 31, 2020, management believes that a material impact
on the Organization's financial position and results of future operations is reasonably possible.

Additionally, it is reasonably possible that estimates made in the Organization's financial statements have

been, or will be, materially and adversely impacted in the near term as a result of these conditions, including
a significant decrease in revenue.

Subsequent Events

The Organization has evaluated subsequent events through the date of the independent auditors® report,
which is the date the financial statements are available to be issued.
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GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC. AND SUBSIDIARY
CONSOLIDATING STATEMENT OF FINANCIAL POSITION

December 31, 2020

Growth Organization GO Topeka
of Topeka/Shawnee ~ ETLC Support
County, Inc. Corporation Eliminations Consolidated
ASSETS
Current assets:
Cash and cash equivalents $ 6,665,272 $ - 3 - $ 6,665,272
ETLC restricted cash - 3,510,867 - 3,510,867
Investments 6,178,185 - - 6,178,185
Grants receivable 34,747 - - 34,747
Accounts receivable 338,345 - - 338,345
Prepaid expenses 20,899 2,961 - 23,860
Restricted funds 1,426,748 - - 1,426,748
Total current assets 14,664,196 3,513,828 - 18,178,024
Property and equipment, net 35,786 4,297,081 - 4,332,867
Other assets:
Land held for economic development 1,787,305 - - 1,787,305
Total other assets 1,787,305 - - 1,787,305
Total assets $ 16,487,287 $ 7,810,909 $ - $ 24,298,196
LIABILITIES AND NET ASSETS
Current liabilities:
Deferred grant revenue - JEDO $ 14,216,203 $ - $ - $ 14,216,203
Accounts payable 132,497 - - 132,497
Due to Visit Topeka 2,125 - - 2,125
Due to Greater Topeka Partnership Foundation 1,000 - - 1,000
Due to Greater Topeka Partnership 178,424 - - 178,424
Intercompany due to/from (3,232,156) 3,232,156 - -
Other current liabilities 18,273 - - 18,273
Improvement and training incentives 1,424,692 - - 1,424,692
Total current liabilities 12,741,058 3,232,156 - 15,973,214
Other liabilities:
KFCP Improvement Fund 623,934 - - 623,934
Long-term debt, net of loan fees - 6,183,082 - 6,183,082
Total liabilities 13,364,992 9,415,238 - 22,780,230
Net assets:
Without donor restrictions:
Undesignated 1,334,990 (1,604,329) - (269,339)
Board designated 1,787,305 - - 1,787,305
Total net assets 3,122,295 (1,604,329) - 1,517,966
Total liabilities and net assets $ 16,487,287 $ 7,810,909 $ - $ 24,298,196
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GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC. AND SUBSIDIARY
CONSOLIDATING STATEMENT OF FINANCIAL POSITION

ASSETS

Current assets:
Cash and cash equivalents
ETLC restricted cash
Investments
Grants receivable
Accounts receivable
Prepaid expenses
Due from 712 Innovations
Restricted funds

Total current assets
Property and equipment, net
Other assets:
Land held for economic development

Total other assets
Total assets

LIABILITIES AND NET ASSETS

Current liabilities:
Deferred grant revenue - JEDO
Accounts payable
Due to Greater Topeka Chamber of Commerce
Due to Greater Topeka Partnership Foundation
Due to Greater Topeka Partnership
Intercompany due to/from
Improvement and training incentives

Total current liabilities
Other liabilities:
KFCP Improvement Fund
Long-term debt, net of loan fees
Total liabilities
Net assets:
Without donor restrictions:
Undesignated
Board designated

Total net assets

Total liabilities and net assets

December 31, 2019

Growth Organization GO Topeka
of Topeka/Shawnee  ETLC Support

County, Inc. Corporation Eliminations Consolidated
$ 6,586,400 $ - $ - § 6,586,400
- 3,551,296 - 3,551,296
6,119,422 - - 6,119,422
10,340 - - 10,340
12,412 - - 12,412
54,152 - - 54,152
60 - - 60
1,477,447 - - 1,477,447
14,260,233 3,551,296 - 17,811,529
42,699 4,402,150 - 4,444,849
6,873,590 - - 6,873,590
6,873,590 - - 6,873,590
$ 21,176,522 $ 7,953,446 $ - $ 29,129,968
$ 13,396,289 $ - $ - $ 13,396,289
182,655 10,849 - 193,504
6,318 - - 6,318
9,500 - - 9,500
151,481 - - 151,481

(2,729,244) 2,729,244 - -
1,477,447 - - 1,477,447
12,494,446 2,740,093 - 15,234,539
798,582 - - 798,582
- 6,173,355 - 6,173,355
13,293,028 8,013,448 - 22,206,476
1,009,904 (960,002) - 49,902
6,873,590 - - 6,873,590
7,883,494 (960,002) - 6,923,492
$ 21,176,522 $ 7,953,446 $ - $ 29,129,968
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GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC. AND SUBSIDIARY
CONSOLIDATING STATEMENT OF ACTIVITIES
Year Ended December 31, 2020

Growth Organization of Topeka/Shawnee County, Inc, GO Topeka ETLC Support Corporation Consolidated
Without donor With donor Without donor ‘With donor Without donor With donor
restrictions restrictions Total restrictions. restrictions Total restrictions restrictions Eliminations Total

Support and revenues:
JEDO grant revenue $ 4,242,891 $ - $ 4,242,891 $ - $ - $ - $ 4,242,891 $ - $ - $ 4,242,891
Other grant revenue 340,311 - 340,311 29,733 - 29.733 370,044 - - 370,044
Other income 35,703 - 35,703 42,448 - 42,448 78,151 - - 78151
Sponsorship revenue 85,885 - 85,885 - - - 85,885 - - 85,885
Event revenue 3,670 - 3,670 - - - 3,670 - - 3,670
Interest and investment income 83,960 - 83,960 2917 - 2917 86,877 - - 86,877
Affiliate support revenue 193,825 - 193,823 - - - 193,825 - - 193,825
Total support and revenues: 4,986,243 - 4,986,243 75,098 - 75.098 3,061,343 - - 3,061,343

Expenses:

Program expenses:
Economic development 8,710,516 - 8,710,516 - - - 8,710,516 - - 8,710,516
Events 3,247 - 3,247 - - - 3,247 - - 3,247
East Topeka Leaming Center (ETLC) - - - 719,425 - 719,425 719,425 - - 719,425
Marketing 298,539 - 298,539 - - - 298,539 - - 298,539
Total program expenses 9,012,302 - 9,012,302 719,425 - 719,425 9,731,727 - - 9,731,727

Supporting services cxpense:

General and administrative expenses 735,142 - 735,142 - - - 735,142 - - 735,142
Total supporting expense 735,142 - 735,142 - - - 735,142 - - 735,142
Total expenses 9,747,444 - 9,747,444 719,425 - 719.425 10,466,869 - - 10,466,869
Change in net assets (4,761,199) - (4,761,199) (644,327) - (644.327) (5,403,526) - - (3,405,526)
Net assets, beginning of year 7,883,494 7,883.494 (960,002) (960,002) 6,923,492 - - 6,923,492
Net assets. end of year $ 3,122,295 $ - $ 3122295 $ (1,604,329) $ - $ (1,604.329) $ 1,517,966 $ - $ - $ 1,517,966
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Support and revenues:
JEDO grant revenue
Private contributions and pledges
Other grant revenue
Other income
Sponsorship revenue
Event revenue
Interest and investment income

Afliliate support revenue
Total support and revenues:

Expenses:
Program expenses:
Econoniic development
East Topeka Leamning Center (ETLC)

Total program expenses

Supporting scrvices expense:
General and administrative expenses

Total supporting expense
Total expenses
Change in net assets
Net assets, beginning of year

Net assets, end of year

GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC. AND SUBSIDIARY
CONSOLIDATING STATEMENT OF ACTIVITIES

Year Ended December 31, 2019

Growth Organization of Topeka/Shawnee County, Inc. GO Topeka ETLC Support Corporation Consolidated
Without donor With donor Without donor ‘With donor Without donor With donor
restrictions restrictions Total restrictions restrictions Total restrictions restrictions Eluminations Total

$ 4,820,010 - 4,820,010 $ - $ - 5 - $ 4,820,010 - - $ 4820010
1,208 - 1,208 40,000 - 40.000 41,208 - - 41,208

42,193 - 42,193 - - - 42,193 - - 42,193
121,680 - 121,680 - - - 121,680 - - 121,680
80,675 - 80,673 - - - 80,675 - - 80,675
20,738 - 20,738 - - - 20,738 - - 20,738
152,615 - 152,615 7,116 - 7,116 159,731 - - 159,731
407,864 - 407,864 - - - 407.864 - - 407,864
5,646,983 - 3,646,983 47,116 - 47.116 3,694,099 - - 3,694,099
4,704,332 - 4,704,332 - - - 4,704,332 - - 4,704,332

- - - 723,078 - 723.078 723,078 - - 723,078

4,704,332 - 4,704,332 723,078 - 723.078 5,427,410 - - 5,427,410
786,011 - 786,011 - - - 786,011 - - 786,011
786,011 - 786,011 - - - 786,011 - - 786,011
5,490,343 - 5,490,343 723,078 - 723.078 6,213,421 - - 6.213.421
156,640 - 136,640 (675,962) - (675,962) (319,322) - - (319,322)
7,726,854 - 7,726,854 (284,040) - (284,040) 7,442,814 - - 7,442,814

$ 7,883,494 - 7,883,494 $  (960,002) $ - $  (960.002) $ 6,923,492 - - $ 6923492
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City of Topeka & Shawnee County

JOINT
ECONOMIC
DEVELOPMENT
ORGANIZATION

Agenda Item No. 3E

JEDO Board Meeting
May 12, 2021 - 6:00 P.M.

Revised 2020-2021 Carryforward Agreement between GO
Topeka and JEDO in the amount of $14.2 Million



JEDO CONTRACT NO. C- - 2021

AMENDMENT TO CASH CARRY-FORWARD AGREEMENT

This Amendment to JEDO Contract No. C- isentered intothis _ day of
May, 2021 by and between the GROWTH ORGANIZATION OF TOPEKA/SHAWNEE
COUNTY, INC., a non-profit Kansas corporation, hereinafter referred to as “GO Topeka” and
the JOINT ECONOMIC DEVELOPMENT ORGANIZATION, hereinafter referred to as
“JEDO,” a duly organized separate legal entity authorized by K.S.A. 12-2904(a) which was
created by the Interlocal Agreement between the Board of County Commissioners of the County
of Shawnee, Kansas, hereinafter referred to as “the County,” and the City of Topeka, Kansas,
hereinafter referred to as “the City,” dated April 19, 2016.

WHEREAS, the parties wish to amend the original Cash Carry Forward Agreement
approved by JEDO on December 9, 2020 which authorized funds to be carried over into 2021 in
an amount not exceeding Eleven Million, One Hundred Thousand Dollars ($11,100,000).

NOW THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS
CONTAINED HEREIN, THE PARTIES AGREE AS FOLLOWS:

1. The amount approved in the Cash Carry Forward Agreement approved by JEDO
on December 9, 2020 - Eleven Million, One Hundred Thousand Dollars $11,100,000 - is
increased to an amount not to exceed Fourteen Million Two Hundred Thousand Dollars
($14,200,000).

2. All other provisions of the original Cash Carry Forward Agreement that do not

conflict with this Amendment shall remain in full force and effect.



3. This Amendment may be signed by faxed or electronic signature, which will
be deemed an original signature. This Amendment may be executed in counterparts, each of
which shall be deemed an original, and all of which shall be deemed to constitute one instrument.

IN WITNESS WHEREOF, JEDO and GO Topeka have executed this Agreement.

Dated: JOINT ECONOMIC DEVELOPMENT ORGANIZATION

By:

Michelle De La Isla, Mayor

Dated: GROWTH ORGANIZATION OF TOPEKA/SHAWNEE
COUNTY, a non-profit Kansas corporation

By:
Name/Title:






































































































