

























































































Joint Economic Development Organization Board Minutes
September 8, 2021

The Joint Economic Development Organization (JEDO) Board Members met at 6:00 p.m. via Zoom
meeting application and in-person with the following voting Board Members present: Shawnee
County Commissioners Bill Riphahn, Kevin Cook and Aaron Mays -3. The following members
participated remotely: Deputy Mayor Michael Padilla, Councilmembers Hannah Naeger and Michael
Lesser -3. Mayor Michelle De La Isla presided -1. Councilmember Lesser was absent -1.
Councilmember Spencer Duncan served as the proxy for Councilmember Lesser. -1

Nonvoting Board Members Present: Councilmembers Karen Hiller, Sylvia Ortiz, and Tony Emerson
participated remotely. Councilmembers Christina Valdivia-Alcala and Neil Dobler were absent.

Due to the COVID-19 pandemic, the meeting was conducted virtually via the Zoom meeting
application. Zoom (virtual) meeting access was provided to those individuals signed up to speak to a
specific item. Public comment related to an item on the agenda was submitted in writing to the Office
of the City Clerk, 215 SE 7% Street, Room 166, Topeka, Kansas, or via email at cclerk@topeka.org.

PRESENTATION on GO Topeka 2021 Quarterly Update was presented.

Molly Howey, GO Topeka President of Economic Development, announced recent promotions and
new hires within the Organization; GO Topeka has a new website that includes a workforce tool; and
GO Topeka is now an Accredited Economic Development Organization (AEDO) through the
International Economic Development Council, the first and only AEDO in the State of Kansas. She
referenced the new projects by industry encompassing twenty-two projects that are mostly
manufacturing and aviation.

Glenda Washington, GO Topeka Chief Equity & Opportunity Officer, presented the JEDO Small
Business Grant update and referenced the dashboard that shows the breakdown of grant recipients and
where they are located throughout the city. She reported 78 of the 91 applications received were
funded, and there are no remaining grant funds. She stated the largest percentage of grants were funded
in the 66604 and 66614 zip code areas with amounts ranging from $5,000 to $7,000.

Katrin Bridges, GO Topeka Sr. Vice President of Innovation, provided an update on the Wheelhouse
Incubator Program. She reported seven Topeka businesses joined the 12 week program and set their
30, 60 and 90-day goals and created a plan to reach these milestones for business growth. She noted
their success will be tracked over the next few months. She also provided an update on the Plug and
Play Topeka program engagement and the Innovation Campus.

In conclusion, Molly Howey provided an update on the Choose Topeka Incentive program.
PRESENTATION on Local Economics was presented.

Freddy Mawyin, GO Topeka Senior Economic Advisor, provided information on the Employment and
Average Wages in Shawnee County, 2021 1% Quarter Yearly Employment Change, 2021 1% Quarter
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Yearly Change in Wages, the July 2021 Unemployment Rate Map, employment numbers as well as
sale tax numbers for Shawnee County.

Mayor De La Isla asked how sales tax numbers in Shawnee County compare to the previous year.

Councilmember Duncan inquired on how Shawnee County compares to nearby counties and other
areas across the nation in regards to sales tax income.

Freddy Mawyin stated in 2020 the sales tax numbers were higher compared to 2019 and he would have
to report back to the Body with comparison information. He stated he believes Shawnee County’s
growth is a great contributor to the overall economic growth in the state of Kansas.

APPROVAL of Minutes from the meeting of May 12, 2021 and August 4, 2021, was presented.

Councilmember Naeger moved to approve the May 12, 2021, and the August 4, 2021, JEDO Board
meeting minutes. The motion seconded by Commissioner Mays carried unanimously on roll call vote.
(7-0-0)

APPROVAL of cash carry-forward funds in the amount of $130,000 for Small Business
Incentives was presented.

Glenda Washington, GO Topeka Chief Equity & Opportunity Officer, presented the Small Business
Incentives update. She stated the initial funding request was for $410,390 and they are now requesting
an additional $130,000. She explained the small business funding application and process and reported
there are 60 pending incentive requests at this time, and if the funding request is approved the funds
would allow the businesses to purchase equipment and expand.

Mayor De La Isla asked what the expected Return on Investment (ROI) is for the program.
Glenda Washington stated generally the ROI is twice the amount of the investment.

Commissioner Cook inquired on the 2020 budget and how it will impact the cash-carry forward funds
and future projects. He expressed concern with the amount of dollars being invested in the Innovation
Campus compared to the ROI generated, and if those same funds should be used for a project that
would generate a larger ROI in the future.

Natalie Zeller, GO Topeka Senior Vice President of Finance, stated for 2020 there is a projected
$100,000 use of the carry-forward funds. She stated the additional request of funds would increase
that amount to approximately $250,000 and the additional amount being requested would not make a
major impact on projects.

Mayor De La Isla stated she is leaning towards supporting the Small Business Initiative due to the
impact of the allocations on small entrepreneurs in the community.
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Commissioner Mays moved to approve the Small Business Incentives cash carry-forward funds in the
amount of $130,000. The motion seconded by Councilmember Naeger carried on roll call vote.
Commissioner Cook voted “no.” (6-0-1)

APPROVAL 0f2020 JEDO Audit Report was presented.

Brenda Flanagan, CPA Audit Partner, SSC Wealth, LLC, presented the 2020 Joint Economic
Development Organization Audit Letter and Report.

Commissioner Cook moved to approve the 2020 JEDO Audit Report. The motion seconded by
Councilmember Naeger carried unanimously on roll call vote. (7-0-0)

REMINDER: 2021 JEDO Board Meeting Dates per the JEDO Operational Rules:

Wednesday, December 8, 2021

No further business appearing the meeting adjourned at 7:04 p.m.
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INCENTIVE AGREEMENT

This Incentive Agreement is effective , 2021, and is entered into between

the following parties:

GO TOPEKA: GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY,
INC.

719 S. Kansas Ave., Suite 100

Topeka, KS 66603

Phone: (785) 234-2644

Fax: (785) 234-8656

Contact Person/Title: Molly Howey, President, GO Topeka

PROJECT HELIX

WITNESSETH:

WHEREAS, PROJECT HELIX is a corporation that is in good standing and qualified to
do business under the laws of the state of Kansas; and

WHEREAS, PROJECT HELIX intends to expand its operations and, in the process,
create Twenty (20) full time jobs over the next approximately five (5) years; and

WHEREAS, GO TOPEKA desires to assist and promote PROJECT HELIX by offering
up to One Hundred Nineteen Thousand Dollars ($119,000.00) in employment and training
incentives; and

WHEREAS, PROJECT HELIX acting in reliance upon the incentives set forth in this
Agreement, has decided to maintain and expand its operations in Shawnee County, Kansas; and

WHEREAS, the parties wish to memorialize their understanding regarding the details of

the incentive package through this legally enforceable contract.

NOW, THEREFORE, in consideration of such mutual benefits and the mutual
covenants and agreements expressed herein, the parties covenant and agree as follows:

1. Local Employment Incentive. GO TOPEKA agrees to provide to PROJECT
HELIX an employment incentive of up to Ninety-Nine Thousand Dollars (§99,000.00) (the




“Employment Incentive”) for new Full Time Employment Positions created and maintained by
PROJECT HELIX over the next approximately five (5) years, subject to the limitations and
requirements outlined herein.

A new Full Time Employment Position as defined below may be eligible for an
Employment Incentive of Four Thousand Nine Hundred Fifty Dollars ($4,950.00), paid over five
(5) consecutive years ($990.00 per year). The incentives payable hereunder shall be paid in five
(5) installments of nine hundred ninety dollars ($990.00) per year, for years the new Full Time
Employment Position is added/or maintained in accordance with the timeline outlined herein.

The eligibility for Employment Incentive is based on the calculated average annual
compensation of all eligible new Full Time Employment Positions. The annual compensation for
all eligible new Full Time Employment Positions shall be averaged. This calculated average
must be at least Forty-Five Thousand Dollars ($45,000.00) in order for any of the new Full Time
Employment Positions to qualify for the Employment Incentive. If the calculated average is
below Forty-Five Thousand Dollars (§45,000.00) none of the new Full Time Employment
Positions will qualify for the Employment Incentive for that year.

As used in this agreement, a “Full Time Employment Position” is an employee position
that includes approximately 2080 paid hours of service in Shawnee County, Kansas, during each
calendar year. For purposes of determining eligibility for Employment Incentives (and the
amount thereof), compensation includes salary, bonuses or other cash incentives paid by
PROJECT HELIX to a full-time employee in a calendar year, but does not include benefits.
Each position shall be eligible to receive health insurance benefits, at least part of the premiums
of which are paid by PROJECT HELIX, and paid time off. Nothing herein shall require that a
Full Time Employment Position be held by the same person, nor shall this Agreement preclude
PROJECT HELIX from changing the title, purpose or utility of a position (as long as it meets the
other requirements identified herein, including compensation). Each Full Time Employment
Position must be one in which PROJECT HELIX withholds and pays all federal, state and local
employment taxes attributable to the employee. More than one position cannot be aggregated to
qualify for an Employment Incentive.

Only new Full Time Employment Positions shall be eligible for the Employment
Incentive. A “new” Full Time Employment Position is an otherwise eligible Full Time

Employment Position that is in excess of and in addition to the ten (10) Full Time Employees



employed by PROJECT HELIX as of May 6, 2021. To qualify for the Employment Incentive,
the Full Time Employment Positions must commence on or after May 6, 2021 and be hired and
receiving compensation by June 30, 2026.

A Full Time Employment Position shall not fail to qualify for the Employment Incentive
if the position is vacated (voluntarily or otherwise) and PROJECT HELIX is undertaking an
open and active search and such position is filled within one hundred eighty (180) days after the
vacancy during the calendar year. If unfilled for longer than one hundred eighty (180) days
during a calendar year, the position will cease to qualify as Full Time Employment Position and
will not be eligible for an Employment Incentive for that year.

Notwithstanding anything to the contrary herein, a maximum Employment Incentive
available hereunder shall not exceed Ninety-Nine Thousand Dollars ($99,000.00) in the
aggregate. Generally, the maximum yearly Employment Incentive shall be Nineteen Thousand
Eight Hundred Dollars ($19,800.00); however, if PROJECT HELIX is experiencing faster than
anticipated growth and the GO TOPEKA budget allows, the yearly Employment Incentive may
exceed the noted maximum at the direction of the President of GO TOPEKA.

GO TOPEKA will endeavor to make incentive payments according to the following
schedule:

e New Full Time Employment Positions hired between May 6, 2021 and December 31,

2021 will be eligible to receive the first incentive payment installment in 2022;

e New Full Time Employment Positions hired between January 1, 2022 and December 31,

2022 will be eligible to receive the first incentive payment installment in 2023;

e New Full Time Employment Positions hired between January 1, 2023 and December 31,

2023 will be eligible to receive the first incentive payment installment in 2024;

e New Full Time Employment Positions hired between January 1, 2024 and December 31,

2024 will be eligible to receive the first incentive payment installment in 2025;

e New Full Time Employment Positions hired between January 1, 2025 and December 31,

2025 will be eligible to receive the first incentive payment installment in 2026;

e New Full Time Employment Positions hired between January 1, 2026 and June 30, 2026

will be eligible to receive the first incentive payment installment in 2027;
provided, however, that PROJECT HELIX must first provide GO TOPEKA with sufficient

documentation relating to such employment levels (as required elsewhere herein). GO TOPEKA



shall make all reasonable efforts to complete payment of all incentive payments within sixty (60)
days of the receipt of such sufficient documentation relating to employment levels.

The parties recognize there may be some turnover and fluctuations in PROJECT
HELIX’s employment levels. Therefore, a position may qualify for an Employment Incentive in
one year after failing to qualify in a prior year.

For purposes of illustration, if PROJECT HELIX hires two (2) new Full Time
Employment Positions between May 6, 2021 and December 31, 2021 and maintains those
positions through 2022, plus hires three (3) new Full Time Employment Positions throughout the
period between January 1, 2022 and December 31, 2022 and the average compensation among
all 5 positions is at least Forty-Five Thousand Dollars ($45,000.00), PROJECT HELIX would be
eligible to receive an Employment Incentive installment in the amount of Four Thousand Nine
Hundred Fifty Dollars ($4,950.00) (5 x $990) in 2023 upon receipt and verification of
appropriate documentation.

2. Employment Incentive Calculation Documentation. When and as reasonably

requested by GO TOPEKA, PROJECT HELIX shall provide GO TOPEKA with state and

federal employment tax returns and/or other information reasonably necessary to establish
employment levels in Shawnee County, Kansas, for purposes of calculating Employment
Incentives and monitoring PROJECT HELIX’s performance hereunder. GO TOPEKA is
granted the right to audit payroll and human resources records at any time during the term of this
Agreement. GO TOPEKA is granted the right to reduce payments made to PROJECT HELIX
by amounts found to be improper, unauthorized or unsubstantiated. GO TOPEKA shall have
sole authority in this regard and shall base its decision upon information submitted, including
absence of documents to substantiate expenditure.

3. Employee Training Incentive. PROJECT HELIX may earn an Employee

Training Incentive in an amount not to exceed Twenty Thousand Dollars ($20,000.00) (the
“Employee Training Incentive”). GO Topeka shall reimburse PROJECT HELIX for verifiable
training costs including, but not limited to, tuition, registration fees, computer software for in-
house training and other direct training costs incurred from May 6, 2021 to December 31, 2026
in accordance with the following provisions. PROJECT HELIX shall be eligible for One
Thousand Dollars (§1,000.00) in Employee Training Incentive for each net new Full Time

Employment Position (as defined in Section 1 “Local Employment Incentive”), up to Twenty



(20), created by PROJECT HELIX. Thus, for PROJECT HELIX to receive all Twenty Thousand
Dollars ($20,000.00) in employee training incentives the company’s full time employment would
need to increase to at least thirty (30).

An Employee Training Incentive payment may be made to PROJECT HELIX starting in
2022 for training costs incurred by any full time employee (new or existing) at PROJECT
HELIX in 2021 upon proof of approved training expenses in the form of paid invoices, or other
verifiable records confirming payment for approved training expenses. The amount of Employee
Training Incentive available in 2022 will be based on net new Full Time Employment Positions
created by PROJECT HELIX in 2021. For example, if PROJECT HELIX created five (5) net
new Full Time Employment Positions in 2021, increasing the company’s full time employee
count to Fifteen (15), PROJECT HELIX could receive a reimbursement of up to Five Thousand
Dollars ($5,000.00) for expenses incurred to train any existing or new full time employee.
Payment for training expenses incurred shall be available on a yearly basis thereafter through
2027 based on the previous year’s job creation and verifiable training costs. GO TOPEKA shall
not reimburse PROJECT HELIX for wages paid to an employee while they are in training or
incidental costs associated with training such as travel expenses, meals, and lodging.

4. Use of Funds. The funds received by PROJECT HELIX pursuant hereto shall be
used for the purpose of purchasing and improving real estate and equipment in Shawnee County,
Kansas and for the employment and training of persons to be employed in Shawnee County,
Kansas.

5. Notices. Any notices required or permitted to be given pursuant to this
Agreement may be delivered in person or mailed, certified mail, return receipt requested, to the
addresses identified above.

6. Miscellaneous. The following miscellaneous provisions shall apply to this

Agreement:

a. PROJECT HELIX agrees to make every reasonable effort to use, if qualified,
Shawnee County residents to fill the new Full Time Employment Positions in Shawnee County,
Kansas.

b. PROJECT HELIX agrees to make every reasonable effort, if qualified, to include
in the bidding process Shawnee County, Kansas-based vendors for construction at its facility and

the purchase or procurement of the machinery and equipment contemplated herein.



C. PROJECT HELIX shall provide prompt advance notice to GO TOPEKA of any
material change in PROJECT HELIX’s ownership, control or management, including issues of
insolvency or bankruptcy, or other material changes that could reasonably result in a default by
'PROJECT HELIX under any agreement to which it is a party related to the matters set forth
herein, or a change in the Full Time Employment Positions maintained in Shawnee County,
Kansas.

d. PROJECT HELIX agrees to participate in a public event with GO TOPEKA in
Shawnee County, Kansas, celebrating the employment expansion contemplated by this
Agreement. Such event would include general recognition of JEDO’s and GO TOPEKA’s
involvement in the project.

e. This writing contains the entire agreement reached between the parties hereto
with respect to the subject matter hereof, and may be amended only in writing, duly executed by
all parties concerned.

f. This Agreement shall be interpreted under the laws of the State of Kansas, with
venue being solely in the state District Court of Shawnee County, Kansas. In the event any
provision is found to be unenforceable or unconstitutional, all other provisions shall remain in
full force and effect.

g. Time is of the essence of this Agreement.

h. By signing this Agreement, the parties affirm that they have the authority of their
respective entities to enter into this Agreement and bind their respective entities.

i. This Agreement shall bind and inure to the benefit of the parties to this
Agreement, their heirs, legal representatives, assignees, transferors and successors.

J- No failure by a party to insist on prompt performance by the other party of its
obligations hereunder shall constitute a waiver of rights under the Agreement. Similarly, the
waiver by a party of any breach of any provision of this Agreement shall not operate or be
construed as a waiver of any subsequent breach of that same or any other provision.

k. This Agreement may be executed in counterparts, each counterpart shall be
deemed an original, and, when taken together with other signed counterparts, shall constitute one

agreement, which shall be binding upon and effective as to all parties.



1. The parties acknowledge and agree that PROJECT HELIX shall not assign,

transfer, hypothecate or otherwise encumber this Agreement and its rights hereunder, without the

prior written approval of GO TOPEKA.

m. Sarbanes-Oxley and similar legislation may have application to, or affect the
accounting for, this Agreement by PROJECT HELIX.
n. GO TOPEKA makes no representation as to the taxability or tax effect of this

Agreement and the incentive payments hereunder.

0. GO TOPEKA’s obligations hereunder are contingent upon approval hereof by the
Joint Economic Development Organization (“JEDO”) and the continued funding of GO
TOPEKA at adequate levels through a portion of the Shawnee County retailer’s sales tax and/or
by JEDO. GO TOPEKA may unilaterally reduce or eliminate any payments hereunder in the
event that sufficient funds are not available (taking into account GO TOPEKA’s other
obligations). GO TOPEKA will endeavor to give PROJECT HELIX advance notice of any
reduction of funds when practical. PROJECT HELIX agrees and understands that if there are
not sufficient funds appropriated or available to GO TOPEKA to continue to make any payments
hereunder (taking into account GO TOPEKA’s other obligations), GO TOPEKA may terminate
this Agreement with written notice of termination to PROJECT HELIX. The reduction or
elimination of any payments, and/or termination of this Agreement pursuant to this paragraph,
shall not cause any penalty or damages to be charged to GO TOPEKA and PROJECT HELIX
waives and releases any rights, causes of action or claims it may have should such insufficiency
of funds occur.

p. In carrying out the terms and provisions of this agreement, PROJECT HELIX
shall not unlawfully discriminate against any employee, applicant for employment, recipient of
service or applicant to receive or provide services because of race, color, religion, sex, age,
disability, national origin or any other status protected by applicable federal or state law or local
ordinance.

g- PROJECT HELIX agrees to make a good faith effort to provide relocating
information to existing employees, and/or new employees with information/relocation materials
regarding Topeka and Shawnee County, that support and promote residency within the
Topeka/Shawnee County limits. Annual reporting of these efforts shall be provided to GO
TOPEKA during the incentivized period defined in this Agreement.



. Every duty, right, or obligation contained in this Agreement imposes an
obligation of good faith in its performance or enforcement. For the purposes of the Agreement,
“good faith” dealing means honesty in fact in the conduct or the transaction concerned.

. Nothing herein contained shall be construed or held to make any party a partner,
joint venture or associate of another party in the conduct of its business, nor shall either party be
deemed the agent of the other, it being expressly understood and agreed that the relationship
between the Parties hereto is and shall at all times remain contractual as provided by the terms
and conditions of this Agreement.

t. The parties agree to execute and deliver such other documents, agreements or
instruments as may be necessary or convenient to effect the purposes of this Agreement and to
comply with any of the terms hereof.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date

and year first above written.

“PROJECT HELIX”
By:

Name/Title:

“GO TOPEKA”
GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC.

By:
Print Name: Molly Howey
Title: President, GO Topeka







AMENDMENT NO. 1 TO INCENTIVE AGREEMENT

This Amendment No. 1 to Incentive Agreement (this “Amendment”) is effective as of
August 4, 2021 (the “Amendment Effective Date”) and is entered into by and between Growth
Organization of Topeka/Shawnee County, Inc. (“GO Topeka”) and PROJECT PLATINUM
(“PROJECT PLATINUM?);

WHEREAS, PROJECT PLATINUM is a corporation that is in good standing and qualified
to do business under the laws of the state of Kansas; and

WHEREAS, GO Topeka and PROJECT PLATINUM are parties to an Incentive
Agreement effective June 3, 2020 (the “Incentive Agreement™) concerning the modernization and
expansion of PROJECT PLATINUM (as defined in the Incentive Agreement); and

WHEREAS, PROJECT PLATINUM has completed the full Capital Investment (as
defined in the Incentive Agreement) of $6,000,000 contemplated by the Incentive Agreement; and

WHEREAS, Go Topeka has paid all of the incentive payments under the Incentive
Agreement to PROJECT PLATINUM in the amount of Twelve Thousand Dollars ($12,000)
associated with the previously mentioned Capital Investment; and

WHEREAS, PROJECT PLATINUM is contemplating potential additional Capital
Investments with respect to its Topeka Facility of up to Fifteen Million ($15,000,000) Dollars; and

WHEREAS, GO Topeka desires to assist and promote PROJECT PLATINUM by offering
up to Sixty Thousand Dollars ($60,000) in additional Investment Incentives (as defined in the
Incentive Agreement); and

WHEREAS, the parties wish to amend the Investment Agreement to reflect the foregoing

and to make related changes, as further set forth herein.

WITNESSETH:

NOW, THEREFORE, in consideration of the foregoing and of the mutual covenants and
agreements expressed herein, the parties agree that the Incentive Agreement shall be amended as
follows:

1. Definitions. Capitalized terms not otherwise defined herein shall have the meanings
assigned to such terms in the Incentive Agreement.

2. Amendments.




(a) The third full paragraph of Section 1 “Local Employment Incentive” of the Incentive
Agreement is hereby amended, effective as of the Amendment Effective Date, to correct a technical
and calculation error. The third full paragraph shall be amended to read as follows:

“Only new Full Time Employment Positions shall be eligible for the Employment
Incentive. A “new” Full Time Employment Position is an otherwise eligible Full Time Employment
Position that is in excess of and in addition to the 285 Full Time Employees employed by PROJECT
PLATINUM as of January 24, 2020.”

(b) Section 4 “Real Estate and Equipment Investment Incentive” of the Incentive
Agreement is hereby amended, effective as of the Amendment Effective Date, to add the following
additional paragraph:

“In addition to the Real Estate and Equipment Investment Incentive payments already paid

to PROJECT PLATINUM as contemplated by the preceding paragraph, GO Topeka shall

pay an Additional Investment Incentive to PROJECT PLATINUM for additional Capital

Investment made by PROJECT PLATINUM over and above the above previously funded

Six Million Dollar ($6,000,000.00) Capital Investments (the “Initial Capital Investments™),

in accordance with the following provisions:

e Real Estate Investment Incentive. For each One Million Dollars ($1,000,000.00) in

expenditure for the purchase of real estate, including associated transaction costs, and/or
for the construction or renovation of improvements thercon made by PROJECT
PLATINUM in Shawnee County, Kansas up to but not to exceed a total additional
capital investment of Five Million Dollars ($5,000,000.00), GO TOPEKA shall pay an
incentive to PROJECT PLATINUM of Eight Thousand Dollars ($8,000.00). The
aggregate of said additional real estate investment incentive shall not exceed Forty
Thousand Dollars ($40,000.00).

e Equipment Investment Incentive. For each One Million Dollars ($1,000,000.00) in

equipment investment made by PROJECT PLATINUM in or related to equipment
housed in its purchased and/or constructed or renovated real estate located in Shawnee
County, Kansas up to, but not to exceed a total additional equipment investment of Ten
Million Dollars ($10,000,000.00) GO Topeka shall pay an equipment investment
incentive to PROJECT PLATINUM of Two Thousand Dollars ($2,000.00). The



aggregate of said additional equipment investment incentive shall not exceed Twenty
Thousand Dollars ($20,000.00).

e To be eligible for the Additional Investment Incentive, the additional Capital
Investments must be made by PROJECT PLATINUM between June 9, 2021 and
December 31, 2025. The Additional Investment Incentive shall be subject to the terms
of this Agreement applicable to the Investment Incentive.”

3. Effect as to Agreement. No changes or amendments other than those set forth in

Section 2 above are effected hereby. All other terms and provisions of the Incentive Agreement not
affected by the revisions stated above shall continue in full force and effect.

4. Entire Agreement. This Amendment, together with the Incentive Agreement,

and the documents referred to therein, contains the entire agreement made by the parties hereto as
to the subject matter hereof, superseding any and all previous representations, warranties or
agreements, oral or written, relating thereto.

5. Amendment. This Amendment may be varied only by a written instrument
signed by the duly authorized representatives of each party.

6. Captions. The captions that appear in this Amendment have been inserted for the
convenience of the reader and do not limit or in any other way affect the meaning of its terms and
conditions.

7. Counterparts. This Amendment may be executed in multiple counterparts, and
by the parties hereto in separate counterparts, each of which shall be deemed an original, but all of
which, taken together, shall constitute one and the same instrument.

8. Electronic Signature. The parties acknowledge and agree that this Agreement

may be executed or accepted using electronic, stamped or facsimile signatures, and that such a
signature shall be legally binding to the same extent as a written cursive signature by a party’s
authorized representative. Each party waives any legal requirement that this Agreement be
embodied, stored or reproduced in tangible media, and agrees that an electronic reproduction shall
be given the same legal force and effect as a signed writing.

9. Public Event. PROJECT PLATINUM and GO Topeka will use reasonable
efforts acting in good faith, to agree upon a mutually acceptable date, time, and agenda for, and if

agreed will participate in a public event in Shawnee County, Kansas. Such event would include




general recognition of GO Topeka’s involvement, including but not limited to the payment of the
Additional Investment Incentive.
IN WITNESS WHEREOF, the parties hereto have caused their respective representatives

hereunto duly authorized to execute this Amendment as of the Amendment Effective Date.

PROJECT PLATINUM
By:

Printed Name:
Title:

GROWTH ORGANIZATION OF
TOPEKA/SHAWNEE

COUNTY, INC.

By:

Printed Name: Molly Howey
Title: President, GO Topeka






INCENTIVE AGREEMENT

This Incentive Agreement is effective , 2021, and is entered into between

the following parties:

GO TOPEKA: GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY,
INC.

719 S. Kansas Ave., Suite 100

Topeka, KS 66603

Phone: (785) 234-2644

Fax: (785) 234-8656

Contact Person/Title: Molly Howey, President, GO Topeka

PROJECT WARRIOR

WITNESSETH:

WHEREAS, PROJECT WARRIOR is a corporation that is in good standing and
qualified to do business under the laws of the state of Kansas; and

WHEREAS, PROJECT WARRIOR is contemplating investing approximately Three
Million Eight Hundred Thousand Dollars ($3,800,000.00) to purchase real estate, construct
improvements, and equip additional production space in Shawnee County, Kansas; and

WHEREAS, PROJECT WARRIOR intends to expand its operations and, in the process,
create Thirty-Five (35) full time jobs over the next approximately five (5) years; and

WHEREAS, GO TOPEKA desires to assist and promote PROJECT WARRIOR by
offering up to Two Hundred Fourteen Thousand Dollars ($214,000.00) in employment, training
and capital investment incentives; and

WHEREAS, PROJECT WARRIOR acting in reliance upon the incentives set forth in
this Agreement, has decided to maintain and expand its operations in Shawnee County, Kansas;
and

WHEREAS, the parties wish to memorialize their understanding regarding the details of

the incentive package through this legally enforceable contract.




NOW, THEREFORE, in consideration of such mutual benefits and the mutual
covenants and agreements expressed herein, the parties covenant and agree as follows:

1. Local Employment Incentive. GO TOPEKA agrees to provide to PROJECT
WARRIOR an employment incentive of up to One Hundred Fifty-Seven Thousand Five

Hundred Dollars ($157,500.00) (the “Employment Incentive”) for new Full Time Employment
Positions created and maintained by PROJECT WARRIOR over the next approximately five (5)
years, subject to the limitations and requirements outlined herein.

A new Full Time Employment Position as defined below may be eligible for an
Employment Incentive of Four Thousand Five Hundred Dollars ($4,500), paid over five (5)
consecutive years ($900 per year). The incentives payable hereunder shall be paid in five (5)
installments of nine hundred dollars ($900) per year, for years the new Full Time Employment
Position is added/or maintained in accordance with the timeline outlined herein.

The eligibility for Employment Incentive is based on the calculated average annual
compensation of all eligible new Full Time Employment Positions. The annual compensation for
all eligible new Full Time Employment Positions shall be averaged. This calculated average
must be at least Forty-Three Thousand Five Hundred Dollars ($43,500) in order for any of the
new Full Time Employment Positions to qualify for the Employment Incentive. If the calculated
average is below Forty-Three Thousand Five Hundred Dollars ($43,500) none of the new Full
Time Employment Positions will qualify for the Employment Incentive for that year.

As used in this agreement, a “Full Time Employment Position” is an employee position
that includes approximately 2080 paid hours of service in Shawnee County, Kansas, during each
calendar year. For purposes of determining eligibility for Employment Incentives (and the
amount thereof), compensation includes salary, bonuses or other cash incentives paid by
PROJECT WARRIOR to a full-time employee in a calendar year, but does not include benefits.
Each position shall be eligible to receive health insurance benefits, at least part of the premiums
of which are paid by PROJECT WARRIOR, and paid time off. Nothing herein shall require that
a Full Time Employment Position be held by the same person, nor shall this Agreement preclude
PROJECT WARRIOR from changing the title, purpose or utility of a position (as long as it

meets the other requirements identified herein, including compensation). FEach Full Time



Employment Position must be one in which PROJECT WARRIOR withholds and pays all
federal, state and local employment taxes attributable to the employee. More than one position
cannot be aggregated to qualify for an Employment Incentive.

Only new Full Time Employment Positions shall be eligible for the Employment
Incentive. A “new” Full Time Employment Position is an otherwise eligible Full Time
Employment Position that is in excess of and in addition to the Fifty-Three (53) Full Time
Employees employed by PROJECT WARRIOR as of May 19, 2021. To qualify for the
Employment Incentive, the Full Time Employment Positions must commence on or after May
19, 2021 and be hired and receiving compensation by June 30, 2026.

A Full Time Employment Position shall not fail to qualify for the Employment Incentive
if the position is vacated (voluntarily or otherwise) and PROJECT WARRIOR is undertaking an
open and active search and such position is filled within one hundred eighty (180) days after the
vacancy during the calendar year. If unfilled for longer than one hundred eighty (180) days
during a calendar year, the position will cease to qualify as Full Time Employment Position and
will not be eligible for an Employment Incentive for that year.

Notwithstanding anything to the contrary herein, a maximum Employment Incentive
available hereunder shall not exceed One Hundred Fifty-Seven Thousand Five Hundred Dollars
($157,500) in the aggregate. Generally, the maximum yearly Employment Incentive shall be
thirty-one thousand five hundred dollars ($31,500); however, if PROJECT WARRIOR is
experiencing faster than anticipated growth and the GO TOPEKA budget allows, the yearly
Employment Incentive may exceed the noted maximum at the direction of the President of GO
TOPEKA.

GO TOPEKA will endeavor to make incentive payments according to the following
schedule:

¢ New Full Time Employment Positions hired between May 19, 2021 and December 31,

2021 will be eligible to receive the first incentive payment installment in 2022;

e New Full Time Employment Positions hired between January 1, 2022 and December 31,

2022 will be eligible to receive the first incentive payment installment in 2023;

¢ New Full Time Employment Positions hired between January 1, 2023 and December 31,

2023 will be eligible to receive the first incentive payment installment in 2024;




e New Full Time Employment Positions hired between January 1, 2024 and December 31,

2024 will be eligible to receive the first incentive payment installment in 2025;

e New Full Time Employment Positions hired between January 1, 2025 and December 31,

2025 will be eligible to receive the first incentive payment installment in 2026;

e New Full Time Employment Positions hired between January 1, 2026 and June 30, 2026

will be eligible to receive the first incentive payment installment in 2027;
provided, however, that PROJECT WARRIOR must first provide GO TOPEKA with sufficient
documentation relating to such employment levels (as required elsewhere herein). GO TOPEKA
shall make all reasonable efforts to complete payment of all incentive payments within sixty (60)
days of the receipt of such sufficient documentation relating to employment levels.

The parties recognize there may be some turnover and fluctuations in PROJECT
WARRIOR’s employment levels. Therefore, a position may qualify for an Employment
Incentive in one year after failing to qualify in a prior year.

For purposes of illustration, if PROJECT WARRIOR hires two (2) new Full Time
Employment Positions between May 19, 2021 and December 31, 2021 and maintains those
positions through 2022, plus hires three (3) new Full Time Employment Positions throughout the
period between January 1, 2022 and December 31, 2022 and the average compensation among
all five (5) positions is at least Forty-Three Thousand Five Hundred Dollars ($43,500),
PROJECT WARRIOR would be eligible to receive an Employment Incentive installment in the
amount of $4,500 (5 x $900) in 2023 upon receipt and verification of appropriate documentation.

2. Employment Incentive Calculation Documentation. When and as reasonably

requested by GO TOPEKA, PROJECT WARRIOR shall provide GO TOPEKA with state and

federal employment tax returns and/or other information reasonably necessary to establish
employment levels in Shawnee County, Kansas, for purposes of calculating Employment
Incentives and monitoring PROJECT WARRIOR’s performance hereunder. GO TOPEKA is
granted the right to audit payroll and human resources records at any time during the term of this
Agreement. GO TOPEKA is granted the right to reduce payments made to PROJECT
WARRIOR by amounts found to be improper, unauthorized or unsubstantiated. GO TOPEKA
shall have sole authority in this regard and shall base its decision upon information submitted,

including absence of documents to substantiate expenditure.



3. Emplovee Training Incentive. PROJECT WARRIOR may earn an Employee

Training Incentive in an amount not to exceed Thirty-Five Thousand Dollars ($35,000.00) (the
“Employee Training Incentive”). GO Topeka shall reimburse PROJECT WARRIOR for
verifiable training costs including, but not limited to, tuition, registration fees, computer software
for in-house training and other direct training costs incurred from May 19, 2021 to December 31,
2026 in accordance with the following provisions. PROJECT WARRIOR shall be eligible for
One Thousand Dollars ($1,000.00) in Employee Training Incentive for each net new Full Time
Employment Position (as defined in Section 1 “Local Employment Incentive”), up to thirty-five
(35), created by PROJECT WARRIOR. Thus, for PROJECT WARRIOR to receive all Thirty-
Five Thousand Dollars ($35,000.00) in Employee Training Incentive the company’s full time
employment would need to increase to a least Eighty-FEight (88).

An Employee Training Incentive payment may be made to PROJECT WARRIOR
starting in 2022 for training costs incurred by any full time employee (new or existing) at
PROJECT WARRIOR in 2021 upon proof of approved training expenses in the form of paid
invoices, or other verifiable records confirming payment for approved training expenses. The
amount of Employee Training Incentive available in 2022 will be based on net new Full Time
Employment Positions created by PROJECT WARRIOR in 2021. For example, if PROJECT
WARRIOR created five (5) net new Full Time Employment Positions in 2021, increasing the
company’s full time employee count to Fifty-Eight (58), PROJECT WARRIOR could receive a
reimbursement of up to $5,000 for expenses incurred to train any existing or new full time
employee. Payment for training expenses incurred shall be available on a yearly basis thereafter
through 2027 based on the previous year’s net new job creation and verifiable training costs. GO
TOPEKA shall not reimburse PROJECT WARRIOR for wages paid to an employee while they
are in training or incidental costs associated with training such as travel expenses, meals, and
lodging.

4. Real Estate and Equipment Investment Incentive. For each One Million

Dollars ($1,000,000.00) in expenditures for the purchase of real estate, including associated
transaction costs, and/or for the construction or renovation of improvements thereon made by
PROJECT WARRIOR in Shawnee County, Kansas, GO TOPEKA shall pay a real estate
incentive to PROJECT WARRIOR of Eight Thousand Dollars ($8,000.00).




For each One Million Dollars ($1,000,000.00) in equipment investment made by
PROJECT WARRIOR in or related to equipment housed in its purchased and/or constructed or
renovated real estate located in Shawnee County, Kansas, GO TOPEKA shall pay an equipment
incentive to PROJECT WARRIOR of Two Thousand Dollars ($2,000.00).

The aggregate of said Real Estate and Equipment Investment Incentive payments shall
not exceed Twenty-One Thousand Five Hundred Dollars ($21,500.00). The Real Estate and
Equipment Investment Incentive payments shall be made to PROJECT WARRIOR upon GO
TOPEKA'’s receipt of closing documents showing the purchase of the real estate along with any
and all appropriate documentary evidence showing further capital investment in the real estate
for the construction or renovation of improvements thereon and the purchase of said equipment.
Purchases related to the Real Estate and Equipment Investment Incentive must be made by
PROJECT WARRIOR between May 19, 2021 and June 30, 2026.

5. Use of Funds. The funds received by PROJECT WARRIOR pursuant hereto
shall be used for the purpose of purchasing and improving real estate and equipment in Shawnee
County, Kansas and for the employment and training of persons to be employed in Shawnee
County, Kansas.

6. Notices. Any notices required or permitted to be given pursuant to this
Agreement may be delivered in person or mailed, certified mail, return receipt requested, to the
addresses identified above.

7. Miscellaneous. The following miscellaneous provisions shall apply to this

Agreement:

a. PROJECT WARRIOR agrees to make every reasonable effort to use, if qualified,
Shawnee County residents to fill the new Full Time Employment Positions in Shawnee County,
Kansas.

b. PROJECT WARRIOR agrees to make every reasonable effort, if qualified, to
include in the bidding process Shawnee County, Kansas-based vendors for construction at its
facility and the purchase or procurement of the machinery and equipment contemplated herein.

c. PROJECT WARRIOR shall provide prompt advance notice to GO TOPEKA of
any material change in PROJECT WARRIOR’s ownership, control or management, including
issues of insolvency or bankruptcy, or other material changes that could reasonably result in a

default by PROJECT WARRIOR under any agreement to which it is a party related to the



matters set forth herein, or a change in the Full Time Employment Positions maintained in
Shawnee County, Kansas.

d. PROJECT WARRIOR agrees to participate in a public event with GO TOPEKA
in Shawnee County, Kansas, celebrating the employment expansion contemplated by this
Agreement. Such event would include general recognition of JEDO’s and GO TOPEKA’s
involvement in the project.

€. This writing contains the entire agreement reached between the parties hereto
with respect to the subject matter hereof, and may be amended only in writing, duly executed by
all parties concerned.

f. This Agreement shall be interpreted under the laws of the State of Kansas, with
venue being solely in the state District Court of Shawnee County, Kansas. In the event any
provision is found to be unenforceable or unconstitutional, all other provisions shall remain in
full force and effect.

g. Time is of the essence of this Agreement.

h. By signing this Agreement, the parties affirm that they have the authority of their
respective entities to enter into this Agreement and bind their respective entities.

L. This Agreement shall bind and inure to the benefit of the parties to this
Agreement, their heirs, legal representatives, assignees, transferors and successors.

J- No failure by a party to insist on prompt performance by the other party of its
obligations hereunder shall constitute a waiver of rights under the Agreement. Similarly, the
waiver by a party of any breach of any provision of this Agreement shall not operate or be
construed as a waiver of any subsequent breach of that same or any other provision.

k. This Agreement may be executed in counterparts, each counterpart shall be
deemed an original, and, when taken together with other signed counterparts, shall constitute one
agreement, which shall be binding upon and effective as to all parties.

. The parties acknowledge and agree that PROJECT WARRIOR shall not assign,
transfer, hypothecate or otherwise encumber this Agreement and its rights hereunder, without the
prior written approval of GO TOPEKA.

m. Sarbanes-Oxley and similar legislation may have application to, or affect the

accounting for, this Agreement by PROJECT WARRIOR.



n. GO TOPEKA makes no representation as to the taxability or tax effect of this
Agreement and the incentive payments hereunder.

0. GO TOPEKA'’s obligations hereunder are contingent upon approval hereof by the
Joint Economic Development Organization (“JEDO”) and the continued funding of GO
TOPEKA at adequate levels through a portion of the Shawnee County retailer’s sales tax and/or
by JEDO. GO TOPEKA may unilaterally reduce or eliminate any payments hereunder in the
event that sufficient funds are not available (taking into account GO TOPEKA’s other
obligations). GO TOPEKA will endeavor to give PROJECT WARRIOR advance notice of any
reduction of funds when practical. PROJECT WARRIOR agrees and understands that if there
are not sufficient funds appropriated or available to GO TOPEKA to continue to make any
payments hereunder (taking into account GO TOPEKA’s other obligations), GO TOPEKA may
terminate this Agreement with written notice of termination to PROJECT WARRIOR. The
reduction or elimination of any payments, and/or termination of this Agreement pursuant to this
paragraph, shall not cause any penalty or damages to be charged to GO TOPEKA and PROJECT
WARRIOR waives and releases any rights, causes of action or claims it may have should such
insufficiency of funds occur.

p. In carrying out the terms and provisions of this agreement, PROJECT WARRIOR
shall not unlawfully discriminate against any employee, applicant for employment, recipient of
service or applicant to receive or provide services because of race, color, religion, sex, age,
disability, national origin or any other status protected by applicable federal or state law or local
ordinance.

q. PROJECT WARRIOR agrees to make a good faith effort to provide relocating
information to existing employees, and/or new employees with information/relocation materials
regarding Topeka and Shawnee County, that support and promote residency within the
Topeka/Shawnee County limits. Annual reporting of these efforts shall be provided to GO
TOPEKA during the incentivized period defined in this Agreement.

I. Every duty, right, or obligation contained in this Agreement imposes an
obligation of good faith in its performance or enforcement. For the purposes of the Agreement,
“good faith” dealing means honesty in fact in the conduct or the transaction concerned.

S. Nothing herein contained shall be construed or held to make any party a partner,

joint venture or associate of another party in the conduct of its business, nor shall either party be



deemed the agent of the other, it being expressly understood and agreed that the relationship
between the Parties hereto is and shall at all times remain contractual as provided by the terms
and conditions of this Agreement.

t. The parties agree to execute and deliver such other documents, agreements or
instruments as may be necessary or convenient to effect the purposes of this Agreement and to
comply with any of the terms hereof.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date

and year first above written.

“PROJECT WARRIOR”
By:

Name/Title:

“GO TOPEKA”
GROWTH ORGANIZATION OF TOPEKA/SHAWNEE COUNTY, INC.

By:
Print Name: Molly Howey
Title: President, GO Topeka







JEDO CONTRACT NO. C- -2021

CASH CARRYFORWARD AGREEMENT

THIS AGREEMENT is entered into this day of December,
2021, by and between the GROWTH ORGANIZATION OF TOPEKA/SHAWNEE
COUNTY, INC., a non-
profit Kansas corporation, hereinafter referred to as "GO Topeka" and the JOINT

ECONOMIC DEVELOPMENT ORGANIZATION, hereinafter

referred to as "JEDO," a duly organized separate legal entity authorized by
KSA. 12-2904(a) which was created by the Interlocal Agreement between the
Board of County Commissioners of the County of Shawnee, Kansas, hereinafter
referred to as "the County," and the City of Topeka, Kansas, hereinafter referred to

as "the City," dated April 19, 2016.

WHEREAS, in accordance with the parties’ current Agreement for
Services, the parties mutually desire to enter into this Cash Carry-Forward
Agreement.

NOW THEREFORE, IN CONSIDERATION OF THE MUTUAL
COVENANTS CONTAINED HEREIN, THE PARTIES AGREE AS
FOLLOWS: '

1. GO Topeka shall be permitted to carry forward into 2022 an amount not
to exceed Thirteen Million Seven Hundred and Fifty Thousand  Dollars
($13,750,000 ) for the purpose of providing economic development
services as set forth or referred to in the parties’ current Agreement for
Services.

2. The term of this Cash Carry-Forward Agreement shall be for one (1) year
from January 1, 2022 to December 31, 2022.

3. This Cash Carry-Forward Agreement may be amended by mutual,
written agreement of the parties only.

4. This Agreement represents the entire agreement between the parties and
may be amended only by written agreement signed by both parties.

IN WITNESS WHEREOF, JEDO and GO Topeka have executed this
Agreement.

Dated: JOINT ECONOMIC DEVELOPMENT
ORGANIZATION




MICHELLE DE LA ISLA, City of Topeka
Mayor



Dated: GROWTH ORGANIZATION OF
TOPEKA/SHAWNEE COUNTY, a non-profit Kansas corporation

By:

MOLLY HOWEY, President of GO Topeka










Budgeted Expenditure Summary

GO Topeka Programs Proposed 2022 Approved 2021
Business Attraction & Retention $ 395,241 $ 449,653
Small Business & Entrepreneurial Development 279,403 406,383
Minority & Women Owned Business Support 276,331 213,921
Talent Initiatives 202,955 327,215
General Economic Development Activities 136,842 119,824
Total Programming (excl salaries) $ 1,290,772  $ 1,516,996
Economic Development Salaries 949,175 913,937
Full-time equivalent headcount 9.0 9.6
Marketing/Communications Services 178,000 152,000
Finance/Administration/HR Services 246,000 232,000
General & Administrative Expenses 129,021 106,825
Total Operating Expenses $ 2,792,968 $ 2,921,758
Estimated % of countywide .5 cent sales tax 15.7% 17.1%
Large Business Incentives 2,705,508 1,798,205
Small Business Incentives 300,000 430,000
Special Initiatives 5,173,204 507,074
Total Expenditures $ 10,971,680 $ 5,657,038

Budgeted Revenue Summary

Proposed 2022 Approved 2021

Economic Development Sales Tax $ 10694801 % 5,362,965
Program Sponsorships and Other 84,256 135,391
Interest and Investment Income 58,935 134,355

Total Revenue $ 10,837,992 $ 5,632,711



Growth Organization of Topeka/Shawnee County (Public)
Budgeted Statement of Activities
For the year ended December 31, 2022

Business Attraction & Small Bus Dev& General &~ Total On-Going -

Retention/Expansion Ent Dev MWBD Talent Initatives Administrative ‘begr'ammirg -
December 31, 2022  December 31, 2022 December 31, 2022 December 31, 2022  December 31, 2022 December 31, 2022
Current Budget Current Budget Current Budget Current Budget Current Budget - ~ CurrentBudget.

Special Initiatives ETL
December 31, 2022 December 31, 2022
Current Budget Current Budget

Revenue

Event/program rev $ - 8 - % 349800 $ - 3 - - % -

Sponsorships - 10,500 - 20,000 - - -

Reimbursed expense - - - - -G - 18,856

Public revenue 3,442,101 842,077 471,572 308,998 663,328 4,966,724

Total Eamed revenue 3,442,101 852,577 506,472 328,998 663,328 4,966,724 18,856 :

Other revenue 5,000 - - - - - 45,435

interest revenue - - - - 8,500 = - -

Total Other revenue 5,000 - - - 8,500 - 45,435
Total Revenue 3,447,101 852,577 506,472 328,998 671,828 4,866,724 64,291
Expenses

Payroll/benefits 257,352 249,173 208,141 83,043 151,465 ( 2 -

Other compensation 2,238 1,287 1,131 624 1,230 5,955 -

Professional senices 138,322 23,265 17,500 - 26,658 o 1;649' 15,000

Other employee related costs 27,840 36,110 5,500 5,041 12,150 . ‘ -

Shared senices 89,000 24,000 22,000 43,000 246,000 -

Total Personnel expenses 514,752 333,835 254,272 131,708 437,503 15,000

Program/event expense 10,000 23,900 31,000 - - .

Sales trave! 40,500 - - - - -

Hospitality 8,200 25,600 21,000 500 500 - -

Grants/sponsor/contrib/scholar 65,000 106,999 173,000 177,250 - 202,000

Total Program expenses 123,700 156,499 225,000 177,750 500 202,000

Occupancy - 23,830 - - 62,804 55,896

Office expense 12,629 2,971 - - 22,588 - -

Dues/subscriptions 9,995 4,502 6,000 295 60,523 - -

Adwertising 73,417 30,940 21,200 19,245 48,000 -

Depreciation/amortization - - - - 22,169 - 105,089

Insurance/taxes/fees 7,100 - - - 9,241 . - 31,356

Interest expense - - - - - - 70,055

Total Operational Expenses 103,141 62,243 27,200 19,540 225,325 55,896 206,480

Total Expenses Before Incentives 741,593 552,577 506,472 328,998 663,328 272,896 206,480

Business incentives 2,705,508 300,000 - - - 4,693,828 -
Total Expenses 3,447,101 852,577 506,472 328,998 663,328 ' 4,966,724 206,480
Total Changes in Net Assets $ - $ - $ - $ - $ 8,500  $ - $ (142,189) ' § (133,689)







Build awareness of Topeka as a top place to do business

¢+ Develop and deploy annual marketing plan geared toward high-growth, high-wage
companies and industries

¢ Grow and maintain relationships with key Kansas City-based commercial real estate
executives and site location consultants to increase their awareness of the business assets
in Topeka and Shawnee County

¢ Host commercial real estate executives and/or site consultants in Topeka for
familiarization tours

+ Strategically engage with new National site consultants or corporate real estate
professionals

+ Develop and maintain regional partnerships to leverage for new business attraction

Capitalize on opportunities to respond to requests for proposals from companies looking
o relocate or expand
¢+ Provide a thorough, accurate and timely response to all RFPs meeting strategic industry
and/or company criteria
¢+ Leverage community partners to present the best possible proposal
¢+ Record RFPs and provide regular updates to the GO Topeka Board of Directors and JEDO

Develop strategies for potential commercial and industrial development and
redevelopment location opportunities throughout Shawnee County
¢+ Keep updated inventory of available sites and buildings
+ Develop a strategy, hire staff and launch a program for redevelopment of underutilized
or blighted commercial and industrial properties
¢+ Gather knowledge and work to better position Topeka as a place for aviation and
aerospace related business
Provide resources to assess viability of existing property for a variety of uses
¢+ Provide marketing resources to promote sites and buildings to developers and
companies looking for space
+ Develop and maintain strong relationships with commercial brokers and property owners
to create greater collaboration for economic development opportunities
¢+ Partner with the City of Topeka to aggressively pursue catalytic redevelopment
opportunities

Provide comprehensive incentives to aliract and retain primary employers
¢+ Review guidelines annually to ensure strategy alignment and competitiveness
¢+ Provide overview of available incentive offerings on GO Topeka website and as
requested







Small Business & Entrepreneurial Development

A high-performing entrepreneurial ecosystem drives the creation of new high-paying jobs, attracts
investment, helps to fill gaps in the community and raises awareness of a district, city or region’s brand
nationally and internationally. Our approach to continue strengthening the Topeka and Shawnee
County entrepreneurial ecosystem is multi-faceted and includes development of resources for high-
growth potential companies in the innovation and technology sectors, supporting the growth of
existing businesses in Topeka and Shawnee County and generating startup businesses. The strides
Topeka and Shawnee County have made to elevate our enfrepreneurship ecosystem in the past
several years show that this strategy falls on fertile ground here. With our early successes of launching
the Plug and Play animal health/ag tech focused accelerator program in 2020 and taking first steps in
launching the development of an innovation campus, 2022 will be focused on finding new ways of
turning opportunity into true economic impact.

In 2022, the small business & entrepreneurship budget aligns with the GO Topeka strategic plan and
includes the following highlights:

» Stand up physical infrastructure to support business attraction opportunities generated by the
Plug and Play program and by the establishment of Topeka as a hub of innovation in the animal
health corridor The purchase of the Wolfe's Camera and adjacent buildings to become the
new Astra Innovation Center in the heart of Topeka earlier in 2021 marks the first big milestone
in the development of this indispensable piece of infrastructure providing a future home for
entfrepreneurs and startups from Topeka and elsewhere. Construction is estimated to start in Q1
or Q2 of 2022 and will likely take the remainder of the year. This will give us the unique opportunity
to ramp up marketing and communication about the property, Topeka's vision and the
strategic path forward. The budget reflects these investments in media outreach, building up
collateral and getting the message out in different channels, venues and events. Other costs
associated with the innovation campus are legal fees as well as operating expenses as required
by GO Topeka's stub lease.

» Scholarships for Plug and Play startups to entice them to stay in Topeka for an extended period
of time. There will be 8-12 startups coming to Topeka every 6 months for a period for 3 months.
It is important to help strengthen our partners at Plug and Play Topeka by providing connections
to local and regional partners, executing on a joint communication strategy for business
attraction and expansion and to help grow the accelerator program itself. At the same time,
we will contfinuously explore new ways to connect startup founders to local and regional
resources.

» Elevate Topeka's brand as a hub of innovation in the animal health corridor. Further
development and promotion of Topeka's value proposition as a hub for innovation will be
communicated around the assets Topeka and the region has to offer. By continuing to generate
clear messaging targeted at animal health, ag tech and biosciences in general, we will enable
new business attraction, business retention and expansion in this sector. Emphasis will be placed
on content creation, marketing materials, signage for the ASTRA Innovation Center, media
engagement, etc.






Minority & Women-Owned Business Development (MWBD)

As the community grows, so does the need to ensure that programs delivered by MWBD promote small
business development and are equitable, inclusive, and profitable for businesses and citizens of
Topeka/Shawnee County. With a focus on growth of minority, women and business/community
development, the goal of this program is to promote accessibility, visibility, and sustainability of the
underserved, socially and economically disadvantaged individuals and/or business enterprises. We
will work diligently with the leadership of East Topeka, Central Topeka, North Topeka and other LMI
communities throughout Shawnee County. The programs will be monitored to ensure that they create
and support platforms that address service gaps, opportunities for growth, minority businesses and LMI

communities.

* Promote and execute programs that support economic prosperity

¢

Promote economic prosperity through programs designed to directly impact LTMI
communities

Provide business scholarships and support to minority and women-owned businesses in
need of business skills upgrade

Design and implement industry specific business trainings and events that will spur growth
in targeted communities

Promote growth and highlight minority and women-owned businesses throughout the
year

Host a minority business pitch contest to uncover prospects for new markets

Continue to support the THA Empowerment Center efforts

» |dentify and grow opportunities for minority and women-owned businesses

Identify opportunities for minority and women owned businesses to meet with buyers of
goods and services on a state, federal and local level

Work with the local military facilities, KDOT and Dept. of Commerce and others to
uncover business opportunities for minority and women owned businesses

Track, report and celebrate success

Host annual events that will inform and elevate the status of women and the importance
of developing strong women business owners

Provide advocacy for women and minority owned businesses on the state and national
level

Conduct a survey of women-owned businesses to identify gap opportunities

Host the annual celebration of Minority Enterprise Development Week

Equity and Opportunity

Lead the internal and external Equity, Inclusion and Opportunity efforts for the Greater Topeka
Partnership by identifying access and opportunity in underserved or unidentified markets, creating an
authentic environment of understanding, setting the stage for an environment that will ensure inclusion
in all activities and programming.




Infroduce, Design and Execute programs that promote Equity, Inclusion and Opportunity

Design and executive projects and programs that promote equity, inclusion, and opportunity (both
internally and externally) to include:

» Create athree-year Strategic Plan for Diversity, Equity, and Inclusion

» Diversity and Inclusion Summit

= Supplier Diversity Efforts

=  Collaborate with instfitutions, organizations, communities, and corporations to ensure an
environment of equity and equality for Topeka/Shawnee County

=  Create an annual diversity report outlining growth in business, community, and decline in other
areas of weakness

Talent Initiatives

Talent Initiatives focus on growing, retaining and attracting talent, and educating our current
community members to ensure a competitive future workforce for Topeka and Shawnee County. GO
Topeka understands that in order to provide a quality workforce, focus must be placed not only on
workforce development, but on talent attraction, employee retention, and diversity, equity and
inclusion. We will contfinue to develop and grow partnerships between community members,
businesses, and schools, from early childhood education to post-secondary institutions; ensuring that
education and training providers are well-aligned and have the resources they need to prepare the
community’s younger residents for college and careers. Because a diverse, well-educated workforce
will produce the quality that employers need, focus will be placed on addressing ‘talent pipeline’
needs in the community.

= Align the Talent Pipeline
¢+  Work with workforce development partners to ensure collaboration between education
partners and employers and foster communications between employers directly
¢+ Provide research support to assess the pipeline

*  Maintain and Grow Opportunities for College & Career Readiness
¢+ Continue to oversee outcomes at the Washburn Tech East campus, in partnership with
the Washburn Institute of Technology, ensuring programming is aligned to engage at-risk
students and adults
¢ Provide scholarships for high-growth, high-demand industry training at local educational
institutions

= Atract & Retain Talent

¢ Build relationships with area HR representatives to discuss barriers and opportunities
regarding talent development, attraction and retention

¢ Convene and partner with community providers as it may relate to various workforce
barrier issues, as assessed in the community, to ensure positive outcomes for employees
and employers alike

¢+ Support workforce attraction and professional development for young professionals in
Topeka and Shawnee County

¢+ Strategically market Topeka/Shawnee County as a place to live and work






